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Preface 
 

During the six years since our previous self-study, the Instructional Team has reviewed the Action 

Plan on an annual basis, in conjunction with data, to determine our professional development 

goals for the year. 

 

For this current self-study, all stakeholder groups: staff, students, parents, and community 

members have been involved throughout the two-year WASC self-study process. These 

stakeholders are present on the School Site Committee, Governance Team, and Parent Teacher 

Organization and parents and students also participated in each Focus Group. 

 

We clarified our Schoolwide learner outcomes, which we still call Expected Schoolwide Learner 

Results, in the fall of 2014 through Home Group and all-staff meetings.  

 

We reviewed quantitative data as a whole staff in the spring of 2015 and fall of 2015 which is in 

addition to data review done by departments on a regular basis. We also created and reviewed 

Focus Student Portfolios to measure the progress of three students each year who are members 

of a struggling sub-group of MMHS students. We have continued these portfolios and review of 

student work into the current school-year.  

 

We used the information gained from the data and student work review to work in Focus Groups 

to analyze our overall school program and its impact on learning.  

 

A draft Action Plan was created by the Instructional Team after the Focus Groups completed 

their assessment. The Action Plan was then shared with all staff to gain feedback and make 

adjustments before it was sent to WASC. Capacity, feasibility and alignment with our areas of 

need guided the created of the Action Plan. 

 

We are proud of how our staff and community have come together to review our program and 

ensure that Mira Mesa High School students are receiving the best possible education. 
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General Background and History 
 

Community 
 

Overview 

Mira Mesa High School (MMHS) is a comprehensive high school serving the diverse 

community of Mira Mesa, the largest community in San Diego with 80,000 residents. Mira Mesa 

is located in Northern San Diego, directly north of Marine Corps Air Station Miramar. Students 

who live on the base attend MMHS. MMHS is a community school that opened in 1976 and is 

the largest of 24 traditional high schools in the San Diego Unified School District, the second 

largest school district in the State of California, serving over 135,000 students. The community 

of Mira Mesa is comprised of families with a diverse blend of ethnicities, cultures, languages, 

and socioeconomic backgrounds. The majority of residents are Asian, with a smaller 

percentage of Hispanic, Caucasian and African-American families as well as a growing 

Indian population.  Housing in the community ranges from subsidized apartments to 

moderately priced single family homes. We have two local feeder middle schools, Challenger 

and Wangenheim. A small portion of students (about 5%) live outside of the community and 

receive transportation services from the district due to different enrollment choice options.    

 

With Miramar Community College just a few blocks away, students are able to explore 

college while in high school to further prepare for real world experiences beyond their high 

school years. 

 

Trends 

The community of Mira Mesa continues to grow both with new condominium developments 

and single-family homes. Mira Mesa is trending younger due to moderate home pricing and a 

strong technology sector in nearby Sorrento Valley. A new elementary school, Salk 

Elementary, opened in the fall of 2015 to meet the demand of a growing elementary school 

population.  Although the enrollment declined at the high school level in 2014-2015, it 

continues to grow at the elementary schools and we expect to see our numbers rebound in 

future years.  

 

State/federal program mandates 

MMHS gained Title I status for the first time in 2008-2009 and the percentage of students 

qualifying for Free and Reduced lunch has been slowly growing since then. Currently 45% of 

our students qualify for free and reduced lunch. We receive Title III funding and EIA grants to 

support English Learners. All of these funds are managed by the School Site Council.  

 

Parent/community organizations 

In 2015-2016 the extremely active MMHS PTSA transitioned to a PTO. The PTO plays an 

instrumental role in keeping parents involved, supporting many school activities and events, 

and recognizing staff. Each year the PTO provides scholarships to seniors in the community 

and provides honor cards given to students who achieve Academic Distinction. In 2004, the 

non-profit Mira Mesa High School Foundation (the Foundation) was formed with the mission of 

raising funds to benefit students by improving school facilities and supporting academic, 

athletic, and other campus student groups such as clubs, music, and arts. Each spring the 

Foundation hosts a community event called the Taste of Mira Mesa which brings local 

restaurants and community members together for a night of food and fundraising. The 

Foundation sponsors a weekly Farmer’s Market at MMHS and utilizes the funds received to 
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offer teacher grants and student scholarships. During the 2014-2015 school year, the 

Foundation chose to fund an additional teacher at MMHS after our allocation was adjusted 

by the district in October of 2014. This prevented larger class sizes and numerous student 

schedule changes. Many PTSA and Foundation members volunteer on site on a daily basis.  

We have 3 parents who serve on the School Site Council and an ELAC that meets in 

conjunction with the area Cluster meetings. 

 

Community foundation programs 

There are many different organizations that work with students and families in our community. 

All partners will be listed in the following section: School/business relationships. 

  

In 2009 the Mira Mesa Cluster School Council (the Cluster) was formed with the goal of 

providing the highest quality education for all children through sharing of responsibility among 

school personnel, students, parents and other community members. The Cluster meets 

monthly and is attended by all area principals, the Area Superintendent and our elected 

School Board Member. The Cluster hosts booths at community events to increase community 

participation in the Cluster School Council. One of the Council’s primary goals is to enact 

Community Schools Reform. MMHS gained a Memorandum of Understanding (MOU) with 

SDUSD that allows us to have greater control over decisions affecting our school.  

 

School/business relationships 

Prior to the foundation of the Mira Mesa Cluster School Council, Mira Mesa had a Business 

Partnership Coalition. But since many of the business partners attended both the Business 

Partnership Coalition and Cluster Council meetings, the Business Partnership Coalition 

decided to stop meeting independently of the Cluster Council meetings. There are still many 

community businesses that support MMHS. Among these are the businesses and organizations 

directly involved with our CTE classes.  These businesses and organizations include, but are not 

limited to the following:  

 
 3 in 1 Design, Air Force Association, AFCEA, American Legion, American Veterans 

(AMVETS), Asian Business Association, AT&T, Banners & Stuff, B&H Photo & Video, Bumpnote 

Factory, Calumet, Chick-fi-la, City of Poway Parks and Recreation, City of San Diego 

Fire/Rescue, City of San Diego Lifeguard Services, Coastal Supply Co., The Costume Shop, 

Dick Blick Art Supplies, East & West Designs, Electronic Theatre Controls, Embassy Suites, The 

Epicentre, ESET, FSA (USDA), Fuddruckers, Girls World Expo, Hanes Brands, Harmonium, 

Helena  Chemical company, The Jacobs & Cushman San Diego Food Bank, Junior 

Theatre, Kurt’s Camera Repair, La Jolla Playhouse, Lakeside Park and Recreation Services, 

Merlin Embroidery, Military Order of the World Wars, Mira Mesa Chamber of Commerce, 

Mira Mesa Heroes, Mira Mesa High School Foundation, Military Officers Association of 

America, Mira Mesa Women’s Club, Mission Imprintables, Mountain Printers, MSI (Meeting 

Services Inc.), National Sojourners, Nav-Air, North Coast Photographic Services, Novartis, 

The Old Globe, One San Diego Neighborhood Experience, Organic Farm Producers, 

Operation Samahan (Filipino Sun Festival), Pangasinan Association of San Diego  County, 

PIA San Diego (Printing Industry Association), Pirch Kitchen, Rain and Hail Insurance, 

Ramsey Manure, Rancho Bernardo Historical Society, Rockwell Collins, SALK Institute, San 

Diego Coast Keepers, San Diego Youth Leadership Conference, San Diego Stage Lighting, 

SCBC (Southern Cal Biotechnology Center), San Diego World Affairs Council, Scott Coop 

(Fertilizers and Grain), Scott County Water Agency, Scottish Rite, Scripps Ranch USPS Annex 

Sempra Energy, The Set Up, SGIA (Specialty Graphics Imaging Association), Shinoda 

Design Center, Society of Women Engineers, State Farm Insurance, Tet San Diego, the 

UCSD ScienceBridge program, Vulcan Materials Company. 

 
 



Staff 
 

The staff at MMHS consists of 107 certificated teachers, six counselors, 18 

Para-professionals, 12 classified staff, and three administrators (one principal and two vice 

principals. We also have one nurse, three school Psychologists, and one Speech and 

Language Pathologist. All of our teachers are highly qualified and are teaching within their 

credentialed subject area. The demographics of the certificated staff can be seen in the 

following graphic. We have 49 female teachers and 61 male teachers. 

 

 

 

ACS WASC Accreditation History 

School purpose 

Mira Mesa High School supports a collaborative culture and works to include staff, students, 

parents, and community members in the education of students. 

 

The mission of Mira Mesa High School is to engage students in learning experiences that prepare 

them for college, a career, and for life as responsible and productive members of the 

community. The faculty and staff at Mira Mesa High School encourage students to excel in all 

areas and to become active members of the campus which is evidenced by our high extra-

curricular participation rates. 

 

Past ACS WASC accreditations 

Dating back to 1996, MMHS has received 6 year accreditation periods from WASC. Visits 

occurred in 2010, 2004, and 1997. The 2004 visit was postponed for one year because of a 

change in administration. The 2004 and 2010 visits included a 3 year mid-term visit. 

 

  

Staff Ethnicity 

Hispanic, 12

Asian, 5

Pacific Islander, 1

Filipino, 2

White, 84

African-American, 3

Two or More, 2

No Reponse, 1
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Schoolwide Learner Outcomes 

Our Expected Schoolwide Learner Results (ESLRs) were created by the whole staff during our 

previous WASC self-study in 2008-2009. During the fall of 2014, staff worked in their Home Groups 

to reevaluate the current ESLRs and discuss potential changes. Although some alternatives were 

suggested, they were not significantly different than what we already had, so the staff voted to 

keep the existing ESLRs. In the past we had not creating indicators to show how students could 

demonstrate the ESLRs in their learning, so the whole staff worked together during PD to create 

the indictors listed below each ESLR. 

 

Mira Mesa High School Graduates will be… 

 

Motivated Learners who use text, technology, and other informational resources appropriately. 

Students: 

 incorporate multi-media to enhance classroom presentations 

 determine valid sources in research and use online databases 

 find information and solutions in a variety of different ways 

 produce a final product using informational text and technology 

 

Meaningful Communicators who analyze verbal and written information and articulate their 

knowledge through oral, written, and technology-based mediums. Students: 

 use self-evaluation and peer editing to revise and improve work 

 communicate effectively in group situations including Socratic Seminars, small groups, 

and pairs 

 clearly express thoughts in expository and argumentative writing 

 conduct oral presentations with visual aids using a rubric 

 

Helpful Citizens who are ethical, respectful, self-disciplined, contribute to school and community, 

and embrace diversity. Students: 

 demonstrate academic honesty 

 earn high citizenship grades 

 participate in extra-curricular activities, clubs and community service 

 help to maintain a clean campus 

 

Solution Seekers who use critical thinking skills to accomplish personal and group goals with 

creativity, flexibility, teamwork, and a global perspective. Students: 

 evaluate or critique themselves and others during the process of learning 

 independently seek answers and solve problems using technology and other tools 

 demonstrate understanding of multiple points of view and large global issues 

 work in groups to find solutions and justify their reasoning 
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Program Improvement Status 

 

MMHS entered Program Improvement in 2012-2013. We use many different processes to continue 

to address the academic performance of students who are not meeting proficiency goals 

including purposeful master schedule planning, a PD plan approval process based on SPSA and 

WASC goals, and a change in calendaring for PD days. We spend 10% of Title I money on PD as 

required under law which has allowed us to spend more time in departments and PLCs. 

 

LCAP Identified Needs 

The first LCAP priority is ―Closing the Achievement Gap with High Expectations for All‖ which has 

been and continues to be the primary focus for our school. This focus is reflected in our SPSA 

which has specific growth goals for ELA and Math and is approved by the SSC (comprised of 

staff, students, and parents). Parents also had multiple opportunities to contribute to the District 

LCAP through the Vision 20/20 process and meetings. This goal of closing the achievement gap is 

measured by the CAHSEE, District Interim Assessments, and the CAASPP. 

 

SDUSD LCAP Goals 

1. Closing the Achievement Gap with High Expectations for All 

2. Access to a Broad and Challenging Curriculum 

3. Quality Teaching 

4. Quality Leadership 

5. Professional Learning for all Staff 

6. Parent and Community Engagement around Student Achievement 

7. Quality Support Staff Integrated and Focused on Student Achievement 

8. Supportive Environments that Value Diversity in the Service of Student 

9. High Enrollment of Neighborhood Students 

10. Digital Literacy 

11. Neighborhood Centers with Services Depending on Neighborhood Needs 

12. Safe and Well-maintained Facilities 

All SDUSD LCAP Goals are relevant and important to Mira Mesa High School, although we are not 

currently serving as a Neighborhood Center, nor have we focused on this item as much as the 

others. 
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School Program Data 

Regular Program 

MMHS’ goal is to graduate students who are prepared for college and careers as well as 

prepared to enter adulthood as responsible citizens in a multicultural society. Starting with the 

class of 2016, all SDUSD students are required to pass the University of California system’s A-G 

requirements with a grade of D or better in each course. Mira Mesa has been working very hard 

to support this transition and make sure that all students are prepared for all post-secondary 

options. We have developed a very broad and successful Career and Technical Education (CTE) 

program and we are also committed to offering a large selection of Advanced Placement (AP) 

courses. Mira Mesa High School operates on a daily 6 period bell schedule with additional classes 

offered during zero and seventh period to increase flexibility for our students. Note: zero period 

was not funded during the current school year, but it is a priority to have it available again next 

year. 

Intervention Programs 

MMHS has a variety of interventions for students who are struggling academically. The programs 

are designed to support any student at risk of credit deficiency due to poor grades. A summary 

and list of the programs are below. These students include English Learners and socio-

economically disadvantaged students as well as other students performing below standards. We 

provide tutoring in every subject area before school, during lunch, and after school. There are 

also interventions designed to meet the social-emotional needs of our students such as Anger 

Management, Relaxation Strategies, and Grief Support. 

 

We have support classes for EL students built into the master schedule including Public Speaking, 

Literacy Academy, and a looped humanities block for 10th and 11th grade English and history. EL 

teachers also make home visits throughout the year to provide personalized community 

involvement. San Diego Unified provides access to professional tutoring services for military 

students. 

 

MMHS all serves all types of Special Learners, including students with 504 plan accommodations 

and  students who receive Special Education Services for the following Federal Handicapping 

Conditions (FHC):  Autism, Intellectual Disability, Orthopedic Impairment, Multiple Disabilities, 

Emotional Disturbance, Hearing Impairment, Visual Impairment, Other Health Impairment, 

Specific Learning Disability, and Speech or Language Impairment. There is a wide scope of 

individual need for these students, ranging from mild to severe and profound.  

 

MMHS currently has four Specialized Academic Instruction (SAI) classrooms for students who have 

the highest level of need. These classes focus primarily on students’ Individual Education Plan (IEP) 

goals, functional academics and transition skills. There are four certificated Moderate/ Severe 

Education Specialists who teach these sections of classes which include: Functional English, 

Functional Math, Functional Science, and Functional Transition Skills. Seven paraprofessional 

Special Education Technicians (SET), and one Special Education Behavior Technician (SEBT),  help 

support these students throughout the day in all areas of the school environment including 

academic classes, electives, lunch, and during transitions. All students in this SAI program are on 

track to receive a Certificate of Completion.  
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Our students with mild to moderate needs are supported by 9.6 Mild/Moderate Education 

Specialists, and nine Special Education Assistants (SEAs). SDUSD employs a co-teaching model of 

special education where the Education Specialists teach alongside Subject Area Teachers to 

meet the needs of students with IEPs and 504 Plans. We have a Transition Partnership Program 

that provides work incentive and workability opportunities within the school site and community. 

The following Special Education support classes occur within the daily program: Reading 

Development (diploma or certificate of completion) – below 4th grade reading level, Applied 

English (certificate of completion), Applied Math (certificate of completion), Applied History 

(certificate of completion), Transition Skills (diploma or certificate of completion ). Certificate of 

Completion students are students who are not on a diploma track. 

 

We have seen an increase in students needing mental health services. Our School Psychologist is 

now on campus full-time to deal with the increased need for support as well. We have seen an 

increase in Special Ed referrals coming in from school staff and parents. The Student Success 

Team (formerly called the Student Study Team) examines interventions and evaluates progress 

toward goals and future support plans. Meetings with the Special Education Department Chair, 

School Psychologist, Administration, Counselor, and Parent are scheduled once a week to look at 

new referrals. Overall we have a growing number of Special Education students. 

 

GATE identified students are clustered together and supported by several advanced programs: 

Cluster, Seminar, Honors, and Advanced Placement courses.  

 

Academic Interventions 

9th Grade Intervention: Below 2.0 in Citizenship and Academics                 Grade(s): 9th   

What: 9th grade students who earn below a 2.0 GPA in both citizenship and academics. 

Acton:  meet with counselor, meet with VP, parent/student/counselor meeting, tutoring  

              schedule emphasized and reviewed, added emphasis on joining clubs and  

              involvement on campus 

 

Academic Freshmen Intervention                Grade(s): 9th 

What: Creating targeted strategies to help freshmen students to improve academically.  

Action:  meet with counselor, tutoring schedule emphasized and reviewed 

Receiving Students                     Grade(s): 9 - 12 

What: A support program for students who live out of MMHS boundaries to help boost  

grades, attendance, and success in high school. Includes: Choice, VEEP, PISC,  

Seminar, SIP and Special Education students. 

Action: meet with counselor, monitor progress, focus placed on students demonstrating  

downward trend – interventions built for these students based on individual  

needs, added emphasis on joining clubs and involvement on campus  
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Gang Affiliations                  Grade(s): 9 - 12 

What:    A support program for students who are associated with gangs and gang activities. 

Action:  Data reviewed quarterly, outside agency referrals as needed 

Hispanic Students                   Grade(s): 9 - 12 

What:  Hispanic who earn below 2.0 academic GPA. 

Action: review data quarterly, intervention TBD based on current year data 

Homeless/Foster/Group Home                  Grade(s): 9 - 12 

What:  A support program for students displaced from permanent residences living in  

group homes or shelters. 

Action: meet with counselor, obtain resources from the district based on student needs 

Military                            Grade(s): 9 - 12 

What:  A support program for students of military families. 

Action: military liaison on campus provides individual counseling services 

Additional Interventions 

 MMHS Tutoring program 

 Edgenuity/APEX (online credit recovery) 

 SES Tutoring 

 SpEd Reading Development 

 SpEd Transition Skills courses 

 Opportunity Success: Credit Recovery & Study Skills 

 MMHS Math Resource Website 

 Competency Based Integrated I Tutoring 

 Tutoring in Saturday School 

 RTI (no additional district directive to site) 

 

In addition, we have many social and behavioral interventions including: Anger Management, 

Relaxation Strategies, Group Home/Homeless/Foster, Grief, Substance Abuse, Gangs, and Military 

Families. We also have student support and character building programs in place such as 

Character First and Student 2 Student. 

 

Online Instruction 

I High – Edgenuity: Special and Regular Ed. 

The I High program is managed by a credentialed teacher at a central downtown location. Our 

staff Graduation Coach serves as a mentor for students enrolled in Edgenuity courses which 

count for college credit. These courses serve both as remediation and first time credit for students 

(such as a transfer who is missing a specific graduation requirement for SDUSD). Starting 2015-

2016, all iHigh courses are offered through Edgenuity. Prior to this school-year most students were 

taking APEX credit recovery courses. Edgenuity services both regular and special education 

students, both with the support of a separate Graduation Coach. 
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Focused Programs 

Career and Technical Education (CTE)   

Mira Mesa High School’s CTE department consists of 10 instructors teaching 22 individual courses 

representing 9 industry sectors.  CTE courses allow students to experience projects within specific 

career fields, and offer the opportunity for students to follow career pathways. Pathways at Mira 

Mesa may include, but are not limited to: Broadcasting & Journalism, Business & Marketing, 

Engineering, Environmental, Health & Nutrition, Media & Design, Performing Arts, political, and 

Production & Managerial Arts. Each course is state approved and industry validated within each 

sector by several business partners.  All courses include basic workplace skills interlaced 

throughout a common ―All Aspects‖ portion of the curriculum.  Many courses are articulated with 

local community colleges and receive college credit through the Tech Prep program. Our 

Graphic Design, Video Production, and Theater facilities recently underwent extensive upgrades 

funded by Proposition 1D.  

Partnerships with Miramar Community College  

MMHS has a Memorandum of Understanding with Miramar Community College that allows 

students to have dual-enrollment on both campuses. We currently offer four semester classes that 

are taught by Miramar Faculty on our campus: Sociology 101 paired with Communications 103, 

and Math 116, College and Matrix Algebra, paired with Math 119, Elementary Statistics. 

Additionally, some of our students take Math 150 and 151, Calculus. 

 

AP Capstone Program 

Starting in the 2014-2015 school-year, MMHS was selected as one of 100 schools nationally and 

the only school south of Los Angeles to pilot the AP Capstone Diploma Program. Students 

enrolling in the program have the opportunity of earning an ―AP Diploma‖ if they pass the AP 

Capstone Seminar and Research classes as well as four additional AP classes. The first Cohort 

consisted of 12 students, 10 of whom are currently enrolled in the Research portion of the 

Capstone class. The second Cohort grew to 26 students and we are exciting to keep expanding. 

This program is a strong recruiting point for our school and we are excited to be one of the first 

sites to participate in this program. 

AVID 

MMHS currently has 22 students enrolled in our AVID program. Due to budget issues and staff 

changes, our AVID program has gone from a high of 5 periods with 3 different teachers, to our 

current one period. It is a high priority to bolster the program in future years. Four campus 

teachers have been trained in AVID strategies. Our current AVID teacher has been trained at an 

AVID Summer Institute and use AVID strategies such as Cornell Notes, Tutorials, and Depth of 

Knowledge strategies and questions. We offer three periods of AVID one of which is offered 

during zero period to create greater flexibility for students. Classes meet on a daily basis and 

focus on study skills and college preparation information and activities. All curricula is developed 

and delivered on site. Students are assessed through binder checks, writing, tutorials and always 

using AVID rubrics. Students and parents both sign the syllabus and AVID contract at the 

beginning of each school year. We have a designated counselor for the program. The AVID 

program does not have specific partnerships, but teachers look for business partnerships in the 

area when possible. 
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Demographic Data 

Socioeconomic status 

Free and Reduced Lunch Eligibility 

Mira Mesa first received Title I status in 2008 and the percentage of students that qualify for free 

and reduced lunch has been slowly increasing since then. The current rate is 44%. SDUSD uses a 

sliding scale to determine the amount of Title I funding a site receives.  

 

Parent Education Level 

Most of the parents of our students are high school graduates themselves. We do not have 

information about higher education. 
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Student Enrollment 

 

Grade Level and Gender 

Enrollment at MMHS has declined by about 40 students over the past five years. Part of this 

decline may be due to officially entering Program Improvement in 2011-2012. Some other 

possibilities for declines in enrollment are military deployments which are not revealed ahead of 

time. We consistently have approximately 200 more male than female students on campus.  
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Ethnicity  

Mira Mesa is an extremely diverse school. Our largest student demographic is Filipino followed by 

Hispanic, White and Indochinese students. The percentage of Multi-racial students grows each 

year. The number of African-American students has been slowly declining over the past 5 years. 

 

 

 

 

 

  

Enrollment by Ethnicity 2013-2014 

African American 7%

Asian 5%

Filipino 31%

Hispanic 23%

Indochinese 15%

Native American 0%

Pacific Islander 1%

White 17%
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Primary languages  

There are over 25 primary languages spoken by MMHS students other than English comprising 

approximately 50% of the student body.  

 

 

 

Focused Programs 

Students at Mira Mesa are in enrolled in a variety of focused programs. About half of our students 

are enrolled in AP and/or CCTE coursework. Approximately 30 percent of our students are 

enrolled in Gifted and Talented courses across the Core subject areas. Nearly 10% of MMHS 

students have an Individualized Education Plan (IEP) and are served by Special Education 

Resource Teachers within their Core class or a Self-Contained class for students with Moderate to 

Severe disabilities. Our AVID enrollment has declined over the past 5 years due to changes in 

staffing and budget constraints limiting the number of section offered. 
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Language Proficiency 

Approximately 7 percent of our students are English Learners which has remained consistent over 

the past three years. Approximately 30% of our students are Reclassified Fluent English Proficient 

as measured by test scores and teacher recommendation. Reclassification has been a District 

priority over the last couple of years and we continue to increase the number of students who are 

reclassified each year. Historically, our RFEP students have performed extremely well on State 

tests. 

 

From CDE: 

 English Learners IFEP+RFEP Reclassified 

2014-2015 176 (7.2%) 1031 (42%) 26 (14.2%) 

2013-2014 183 (7%) 1088 (41.9%) 33 (17.6%) 

2012-2013 194 (7.5%) 1057 (41.1%) 21 (11.1%) 

*English Learners = Students whose primary language is not English and who do not have English proficiency. 

*IFEP+RFEP =           # of students from site whose primary language is other than English, but who are either  

                                Initially Fluent English Proficient of Reclassified Fluent English Proficient. (% is out of total site) 

*Reclassified =       % of English Learners who were Reclassified during that year. 

From Illuminate: 

 English Learners IFEP+RFEP Reclassified 

2014-2015 163 390 702 

2013-2014 143 456 728 
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Data on Addressing the Eight State Priorities 

Conditions of Learning 

Appropriate Assignment of Staff 

All of our teachers are appropriately assigned based on proper credentials. 

Staff Qualifications 

5 teachers are National Board Certified 

22 teachers are GATE Certified 

27 teachers have Advanced Placement Training 

3 teachers are currently in BTSA training 

We have 18 ESEA qualified paraeducators 

Our teachers have attended a large variety of Professional Development Programs including: 

NGSS development, Autism Training, Biotech training, CCTE Externship, SDAIE, Math for America, 

APSI, Edgenuity, BioBridge, WRITE Institute, ERWC, AP by the Sea and many, many more. 

 

 

 

 

We have 49 female teachers and 61 male teachers. Our teachers have an average of 16 years 

of experience, 15 in our current District. We have more than 6 ethnicities represented among our 

staff, although the majority of teachers are White.  

 

 

 

Staff Ethnicity 

Hispanic, 12

Asian, 5

Pacific Islander, 1

Filipino, 2

White, 84

African-American, 3

Two or More, 2

No Reponse, 1



Mira Mesa High School ACS WASC/CDE Self-Study Report  2016

 

14 

 

The majority of MMHS staff holds an advanced degree: 3 teachers have a Doctorate, 70 a 

Master’s Degree, and 37 a Bachelor’s Degree. 

 

 

 

Access to Standards-aligned materials 

MMHS provides its students with a library media center open to students 40 hours per week from 

6:30 a.m. to 2:30 p.m., Monday through Friday and staffed by a full-time Library Technician. The 

library book collection contains approximately 25,000 titles in circulation and 1,500 volumes in the 

reference section. MMHS has sufficient textbooks to provide each student with a textbook for all 

classes in which they are enrolled and, in many instances, teachers also have class sets of the 

text. Teachers also have access to 200 novel titles (80-200 copies of each) to supplement the 

Language Arts courses and many additional textbooks to supplement both the core and elective 

classes.   The library media center also provides students and staff access to 50 computers with 

Internet access, an electronic card catalog, word processing, printing, and four subscription 

online databases for research projects. 

School Facilities 

Today the campus includes three classroom buildings, a media center, a gymnasium with 

wrestling and dance rooms, two weight training rooms, and 40 bungalows. A new state-of-the-art 

video production complex and graphic production area were recently dedicated. The campus, 

almost one square mile, includes grass playing fields, a stadium with new turf field ringed by an 

advanced rubberized track, and field areas. Surrounding lawns and trees set the campus within 

an urban park. The bungalows received air conditioning during the 2014-2015 school year and 

the gym was upgraded in 2014.  

 

Since SDUSD initiated the i21 technology advancement program, 85% of our classrooms have 

received Interactive Smart Boards and class sets of either netbooks or iPads. These classrooms 

include all core departments, world language, and most special-education classrooms. The 

classes without the new technology are primarily visual and performing arts classes. 

 

Staff Education 

Doctorate, 3

Master's Degree, 70

Bachelor's Degree, 37
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Campus safety is a number one priority. School security is highly visible in all areas MMHS campus 

areas and at all major school activities. Additional exterior lighting was recently installed to 

enhance safety at our numerous night-time events. MMHS has a full-time police officer and Dean 

of Students as well as 3 security guards who work together to address any issues in an expedient 

manner. 

 

The laboratory classrooms dedicated to laboratory courses in biology, chemistry and Physics were 

remodeled in 2002 in order to meet all the requirements of UC a-g college preparatory laboratory 

sciences.  Each lab classroom has dedicated chemical storage space, fume hoods, and 

dedicated preparation areas.  New equipment and additional chemicals were purchased in 

2002.  The department continues to purchase supplies and equipment in order to enrich students’ 

laboratory experiences, meet common core standards and fulfill UC a-g criteria. 

 

Implementation of academic, content and performance standards 

To create a smooth transition to the Common Core State Standards (CCSS), MMHS allocated 

resources to add Literacy and Math Resource teacher positions during the 2014-2015 school year. 

In 2014-2015 the resource teachers were responsible for supporting teachers during the 10 pull-out 

days created by SDUSD for teachers to engage in Professional Learning Communities (PLCs) to 

strengthen their understanding of the CCSS. The literacy resource teacher also leads a newly 

established Literacy Team of teachers who have provided input on the Site Literacy Plan, have 

created a Literacy Resources Handbook for all staff with strategies for Close Reading, writing Text-

Dependent Questions, and using Informational and Argumentative Writing Rubrics. The resource 

teacher has worked through the last two years to align the CCSS and our site Literacy Goals with 

our Critical Learner needs.  

 

A lead math teacher attended approximately 40 Common Core PD days from 2013-2015 to work 

on creating new curriculum. In 2014-2015 the math department received new textbooks to 

support the Integrated Math classes and PD time shifted toward pacing guides and standards 

breakdowns of those textbooks. 

 

All MMHS Departments including electives and CCTE align their professional development with 

our Site Literacy Plan and WASC Goals which were created to implement CCSS across all 

subjects on campus. This has resulted in a focus across campus on reading grade-level 

appropriate informational text and writing across all subject areas and assessing with rubrics. 

Science teachers have received training in the NGSS and are working on aligning their curriculum 

to both the CCSS and NGSS standards with support from the Literacy Resource Teacher as 

necessary. 
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Pupil access and enrollment 

University of CA a-g 

Starting with the class of 2016, all students must meet UC a-g requirements to graduate high 

school per SDUSD. MMHS has made ensuring that all students are UC a-g compliant a top priority 

over the last three years. Counselors meet regularly with students who are credit-deficient to 

ensure that they are receiving the appropriate interventions to get them on-track. 

Our Head Counselor, Sharon Rubalcava, is responsible for maintaining course approvals. 

 

 

 

Algebra 

To implement the CCSS, the District purchased a new curriculum and MMHS moved to an 

Integrated math program which combines algebra, geometry and trigonometry (in Integrated 3) 

within the same course. There is a 3 course sequence; Integrated 1, 2, and 3. Due to this course 

change, there is no diploma-bound student enrolled in a course below algebra. 

 

Extracurricular Participation 

We have a total of 937 participants in individual sports teams (includes students who play multiple 

sports.) Our female participants number 371 and male participants number 566. 

We also have extremely active clubs, performing arts, and ROTC extracurricular participation. 

There are currently 76 active ASB clubs serving close to 1/4 of the school’s population. In addition, 

there are 348 students in band and orchestra, 99 in choir, 40 in color guard, and 125 in drama, 

theater and arts management. ROTC has participation across 7 specialty groups, with the 

participation of nearly 200 students (some participate in multiple groups). 
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District policies/school financial support  

The use of Title I monies is displayed in the chart below. 

Beyond Title I money, we get an allocation in our general fund 00000 of $88.42 per student.  Those 

discretionary dollars are used according to our needs which are directed by our stakeholders.  

 

Each year we have 10% of Title I funds that is used for PD-this year it is $11,200, last year it was 

about the same amount. 

 

This year we have a $10,000 USD grant, the California Education Leadership Professional Learning 

Initiative which will be used for AP planning and for teachers taking the AP by the Sea training. 

 

The District provided 8 days of release time for teachers to attend Capacity Building PD that 

focuses on 4 learning styles/2 math and 2 ELA teachers are participating. 

 

We have a new grant, the Educators Effectiveness Grant.  At this time we do not know the 

parameters or amount of the grant. 

 

Last year we had $110,032 allocated for Professional Learning for PLC teacher collaboration to 

support the transition to Common Core. 

 

We have a 1.0 Dean of Students and a .8 Attendance Coordinator. 
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Pupil Achievement Outcomes 

 
Performance on standardized tests 

*Note: Definition of ―Asian‖ is different on different charts. Some separate Asian and Indochinese, 

but some group both Indochinese and other Asian together.  

 

CAASSP  

MMHS juniors participated in the field test of the CAASSP in 2014 (no scores were released) and 

then participated in the first official year of administration in 2015.  

 

English Language Arts 

Our first Smarter Balanced scores in ELA are quite positive. In ELA, we had the largest percentage 

of students (40%) score in the highest band, followed by 36% in the following band. So 77% of our 

juniors met the achievement standards during this first administration. While 23% of students did 

not meet achievement standards, 18% are nearly meeting standards.  

 

Although we are unable to show trend data, the English department has made writing a focus for 

the past 6 years and writing had the highest claim performance. 

 

MMHS scored the 3rd highest of Comprehensive high schools in SDUSD; the two higher schools 

had 88 and 80% of their students meeting and exceeding standards. The District average was 

58% and the State average was 56%. 
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Both Asian and White students scored at 81% proficiency in ELA, so we will examine other groups 

in relation to 81% to determine achievement gaps. Three sub-groups, RFEP, SED, and Hispanic 

have well over 100 students within them.  

Although RFEP students are not one of our sub-groups from our previous WASC study, their 

performance has been a school and District focus and their scores are just 7% below the 

proficiency of our highest performing sub-groups.  

SED and Hispanic students score slightly below RFEP with a proficiency rate of 71% and 70% 

respectively. These gaps are significantly smaller than the gaps present during CST testing where 

SED students scored 15 percentage points lower than White students, RFEP students scored 10 

percentage points lower, and Hispanic students scored 21 percentage points lower.  
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Mathematics 

Although our Math results are lower than our ELA results, this is consistent with math scores across 

the District and State. We had 45% of our students meet or exceed achievement standards, 

whereas the District average was 37% and the State average was 29%. We have a lot of room for 

improvement, especially in the lowest band and we are committed to creating large gains in 

math in the future years. 
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In Math, our Asian students were the highest performing by far, with 61% proficiency. White and 

Filipino students scored 48 and 47% proficient respectively. Socioeconomically disadvantaged 

and RFEP students follow behind that at 40 and 43 % proficient. Hispanic, African-American, 

Special Education, and English Learner students were far behind with proficiency of 27, 28, 9, and 

11 percent proficiency. These gaps are extremely large and are of great concern to us going 

forward. 
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California Standards Test (CST) 

English Language Arts 

The overall proficiency of MMHS students on the CST in English Language Arts rose from 2009-2013. 

English Learners made significant gains starting in 2011 although the overall proficiency of English 

Learners was just over 10% when testing ended in 2013. This is a consistent, but small improvement 

every year. Our Reclassified English Learner scores are similar to overall school proficiency. Our 

English Learner numbers have remained relatively constant over the last five years of testing at 

just over 100 students although since many students are reclassified, this group always includes 

English Learners new to the school and often the country. Our Special Education students have 

also made strong gains. Over 5 years, there was a 20% improvement in AA and Hispanic ELA 

scores. There are 5 sub-groups above 70% proficiency. Most groups have gained by 10% or more, 

those that have not started very high and have remained consistent.  
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Mathematics 

MMHS math scores peaked in 2011. Overall, English Learners are much stronger in math than 

English. Hispanic and African-American students had biggest drop between English and Math 

scores. Most math subgroups declined in last 3 years of testing, But overall from 2009-2013 all 

groups are higher.  
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CAHSEE  

English Language Arts 

EL and African-American students showed the most volatility in pass rates, but they are also the 

groups with the smallest number of students which may explain some of the variability. Females 

score approximately 10% better than males in proficiency. Special education students continue 

to struggle, and we saw slight gains in proficiency over the last three years, although the neither 

pass-rate nor proficiency met the rate of 2011. 

The EL pass-rate has consistently dropped from 2012-2014, but we also have much fewer ELs. 

There was a large drop in 2012 and 2013 for African-American students, English Learners, and 

Special Education. RFEP scores are just as high if not higher than the overall pass-rate although 

the proficiency rate is declining. Females are about 10% better in proficiency than males in ELA. 

 

One factor potentially affecting the lack of growth in SpEd scores was the knowledge that 

students had a waiver to graduate regardless of their test result on the CAHSEE as long as they 

attempted the test. 
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Mathematics 

English Learners have a pass-rate of 63% which is a decline from 2012 and their proficiency is just 

over 30%. African-American numbers are extremely low in comparison to other subgroups and 

they also score much lower in math than in ELA.  
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Adequate Yearly Progress  

Overall our proficiency rate has grown from 2010-2014. All groups improved towards growth 

targets except for EL which is an ever-changing group of students. Hispanic students made large 

gains over this 5 year period in English Language Arts; 46-68%. Most groups dropped in 2013, but 

White was high that year and then dropped 10% in 2014. 

 

While we met the participation rate each year, missing sub-group AMOs led us to not make AYP 

in 2013. We rebounded in 2014 with nearly all subgroups making adequate progress with the 

exception of White students and English Learners. One reason we failed to meet AYP in the final 

two years was because of the high proficiency rates required. For example, in 2012, White 

students did not make AYP even though they had a proficiency rate of 85.4%. We are not certain 

what caused the declines in 2013, although we redoubled our efforts in 2014 and scores 

rebounded.  
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Scholastic Aptitude Test (SAT) 

We have had approximately 10% more students take the SAT over the past 4 years although the 

large increase occurred in 2010-2011 and the percent of test-takers has remained fairly consistent 

since then. The percent of students scoring over 1500 has declined to 45.7%, the lowest of all of 

the past 5 years which is an area of concern. 

 

 

 

Notably, our SAT math scores consistently outperform the District, County, and State. Reading 

scores are slightly below County averages but above State and District, while our Writing scores 

are quite a bit lower in comparison year to year and compared to other groups. 
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Early Assessment Program (EAP) 

Prior to 2015, Our EAP results in English consistently showed that 50% of students were either 

College Ready or Conditionally Ready. But in 2015 this number increased to 77%, with 40% of 

students demonstrating College Readiness which is a significant improvement.  

The College Readiness of math students has been declining over the past 4 years from 73% of 

students testing as Ready or Conditionally Ready in 2012 to45% of students in 2015. 
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Advanced Placement 

Individual AP teachers are responsible for maintaining course approval and Principal Jeff Sabins is 

responsible for ensuring that teachers do so. 

SDUSD funded all AP tests until 2010-2011 which caused our overall percentage of students 

attempting tests to decrease by 6% since 2009. The overall number of passing tests and 

percentage of students in the school who have passed at least 1 AP test has remained virtually 

constant over the past five years at about 20%. We place a high priority on the College Board’s 

priority of Open Access and are proud that we continue to have growth in students attempting 

an AP class with a high of 44% in the last year of test data. 

In 2014-2015 the Governance team created a committee to reevaluate the priorities of our AP 

program. The committee concluded that our main priority was protecting Open Access to our AP 

classes as well as offering as many AP classes as possible. At the same time, the committee 

suggested only running classes that have at least 25 students enrolled because we are still 

operating under very tight staffing budgets. 
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Academic Performance Index (API) 

MMHS is ranked in the 9th decile in the State and also 9th among similar schools. Although we 

entered program improvement in 2012-2013, we have not achieved lower than a 9th decile 

ranking and during our highest API year, 2012-2013, we had a similar schools ranking of 10. We 

have consistently met almost all growth targets until the final year of API reporting in 2013, 

although Special Education was less consistent in meeting targets. 

 

In our 5 year trend, the achievement gap has closed from a total range of 260 to 209. In 

particular, the gap between African-American students and the highest performing group 

(Asian) has decreased from 143-100 and the Hispanic achievement gap has decreased from 

148-95 over the same 5 year period. We had a regression by most student groups in 2013 and 

have been working to remedy it for CAASPP. 

 

 
Note: In the chart above, the data for Students with Disabilities is incorrect. The numbers should read 674, 699, and 651. 

We met our growth goal in 2012, but did not meet it in 2011 or 2013. 
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Post-enrollment data 

The majority of our students enroll in either community college or a four-year university 

immediately after graduation from MMHS. Approximately 10% immediately enter the work force. 
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CELDT 

The students who typcially test in the bottom two tiers are newly arrived to the United States or 

Long-term English Learners who also have Special Needs. Most other LTELs plateau in the 

Intermediate or Early Advanced levels and are enrolled in EL support classes. 

 

Starting in 2014-2015 and continuing into 2015-2016 we have seen an influx of unaccompanied 

minors. These students typically have very limited schooling prior to enrolling at Mira Mesa and 

have not been in school for the past few years. SDUSD is considering creating a New Arrival 

Center at Mira Mesa to provide further support for this group of students. 

 

 

 

EL Reclassification Rate 

Our annual reclassified rate of English Learners has ranged from 11-17.6% over the past 3 years. 

For 2014-2015, the rate was slightly lower than the year before at 14.2%, but this is also during the 

period that we have had a large influx of students scoring at the Beginning level on the CELDT. 

 

 English Learners Reclassified 

2014-2015 176 (7.2%) 26 (14.2%) 

2013-2014 183 (7%) 33 (17.6%) 

2012-2013 194 (7.5%) 21 (11.1%) 
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All categories of measuring our English Learners’ progress and access are significantly improving. 

AMAO 1, the percentage of ELs making annual progress in learning English has increased from 

40.9 percent to 55.5 percent over 4 years.  

Mira Mesa High School continues to make gains in AMAO 2, the percentage of ELs who have 

attained the English proficient level on the CELDT for both cohorts, students with under and over 5 

years of time in EL programs, with growth from 21.5% to 39.7% with cohort 1 and 15% to 30% for 

cohort 2.  

 

 

 

Other Assessments 

Teachers use a variety of assessments to appropriate monitor and place students. Some of these 

assessments such as Interim Assessments in English and Math and End of Course Exams come 

from the District while many others are site-created common assessments. The Special Education 

Department uses additional diagnostic tools as needed for their students. 
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Percentage of D’s and F’s 

MMHS has a concerning percentage of both students with D’s and F’s on their transcript. To 

begin to address this issue, site leaders have taken the following steps. First, in the 2014-2015 

school-year Administrators began sending each department a spreadsheet of teacher’s grade 

breakdown at each grading period throughout the year. This has led to department professional 

development time being spent on looking at course alignment. We have had aligned grading 

scales and common assessments for nearly a decade, but when we looked more closely at the 

data we realized that certain courses and teachers were not as aligned in reality as they 

appeared to be on their syllabi. So teachers have been working in grade levels teams and PLC’s 

to take steps toward further alignment. 

 

Students with D or F Grades on Transcript 

 

Students with 

Grades Entered 
Students with F’s 

Students with D’s or 

F’s 

  # % # % 

2009-2010 2724 675 24.8% 1308 48.0% 

2010-2011 2699 537 19.9% 1171 43.4% 

2011-2012 2684 503 18.7% 1102 41.1% 

2012-2013 2629 519 19.7% 1101 41.9% 

2013-2014 2624 657 25.0% 1177 44.9% 

 

We have a variety of interventions for students with D’s and F’s including Edgenuity, summer 

school, individual academic counseling, re-enrollment in courses, and intervention meetings with 

parents and counselors.  

 

 
Note: *Grade suppression/replacement may not be reflected by the data in these graphs. 
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.Engagement Indicators 

 

Parent Involvement  

Parents serve on our SSC and Governance Team and are involved in all major decision-making at 

the site. Our ELAC meets in conjunction with cluster meetings for the ease of parents. We 

distribute information about District programs for parents through our call-out system and 

Marauder Mask newsletter. 

 

Attendance, Graduation and Dropout Rates  

Attendance 

We have not been able to access more recent attendance data despite numerous requests: 

need average daily rate, chronic absentee rate, tardiness rate. Over the past several years, our 

average daily attendance has fluctuated between the highest and second highest of all high 

schools in our District.  
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Graduation Rates 

Overall, MMHS’s graduation rate has remained fairly stable at just over 95% for the past six years. 

 

 

  

Of concern is the fact that Hispanic and African American students are graduating at 

significantly lower rates than the school average with Hispanic students graduating at 91.2% and 

African-American students graduating at 87.2%.  
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Student Discipline  

Referrals 

Mira Mesa saw a huge decline of over 50% fewer referrals in the 2013-2014 school year versus the 

year prior and this new low rate has continued through last school year. 

 

 

 

Suspensions and Expulsions 

The Administration of MMHS has made reducing student discipline referrals, suspensions, and 

expulsions a priority for the past few years. Since 2010, we have consistently seen a drop in both 

the rate of suspensions and expulsions. The principal in particular has made a point of addressing 

large-scale behavior concerns on our daily Marauder 5 which has been a large factor improving 

student adherence to our Student Handbook policies on campus. MMHS prides itself on having a 

safe campus where students behave in a manner consistent with an academic institution. 
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Schoolwide Learner Outcomes 

 

Meaningful Communicators: Mira Mesa High School Graduates will be Meaningful 

Communicators who analyze verbal and written information and articulate their knowledge 

through oral, written, and technology-based mediums. 

 use self-evaluation and peer editing to revise and improve work 

 communicate effectively in group situations including Socratic Seminars, small groups, 

and pairs 

 clearly express thoughts in expository and argumentative writing 

 conduct oral presentations with visual aids using a rubric 

 

Using the CAASPP data, we have made improvements in the degree to which our students are 

successful Meaningful Communicators. The assessment requires students to demonstrate 

proficiency in all aspects of the Schoolwide Learner Outcome: analyze verbal and written 

information – the test has both passages of text and audio clips, articulate knowledge through 

oral, written, and technology-based mediums – students must synthesize complex ideas through 

writing on the assessment and the entire assessment requires navigation of different modalities of 

technology. Students do not have an oral component on this test, but classroom observations 

reveal students frequently engaged in presentations or working collaboratively in small groups. 

Based on this data, MMHS is achieving this learner outcome to a high degree. 

 

Perception Data 

Staff Survey 

Our Staff Climate Survey was completed in January 2016. The biggest positives from the survey 

are that nearly 70% of teachers are proud to tell others that they work at Mira Mesa High School 

and the same number believe it is a good place to work and learn. Teachers also reported 

feeling safety on campus, strong relationship with students, and that MMHS is welcoming 

environment for parents. Teachers look forward to work, feel that teachers respect differences in 

staff and students, and that the Administration backs them up when it’s needed. 

 

There are also areas teachers feel could be improved. 71% of teachers feel that class sizes are 

too large. Many feel that better feedback is needed from Administration and quite a large 

percentage feel that too much time is spent on student discipline. Teachers at MMHS would like 

more time to collaborate and plan and would also like more acknowledgment of a job well 

done. Lastly, teachers report a moderate level of close working relationships on campus with 50% 

of respondents choosing the neutral response. 

 

Student Survey 

The Student School Climate Survey was completed in January 2016 by 794 students representing 

all grades and levels. Overall the results were very positive. Students believe that there are clear 

rules and consequences at MMHS, they feel safe on campus, and they do not believe it is okay to 

cheat. Students reported very positive relationships with teachers including the ability to get help 

one on one, opportunities to speak and discuss in class, a high level of encouragement and 

homework that helps them learn. Lastly, students report a high degree of family involvement in 

asking about homework and caring whether the student does well in school. Most students would 

not want to attend a different school. 
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Although nearly all questions received positive responses, there are a few concerning results. 

Although most students feel safe, 5% have stayed home from school because they feared for 

their safety. In addition, 15% of students reported that they agree or strongly agree that bullying is 

a problem on this campus.  

 

Parent Survey 

Our parent survey revealed that while for the most part, parents feel that their students are 

receiving a challenging, rigorous curriculum in nearly all subject areas, there were some major 

concerns with the responsiveness of the counseling department. The parents who responded 

demonstrated a high degree of student participation in extra-curricular activities. For the most 

part, they believe the campus is safe and clean and that all students can succeed.  Another 

issue cited was that ―staff regularly notify me when there is problem or concerns.‖ An equal 

number of parents voted both high and low in this area. One positive area was that parents feel 

that they have the ability to participate in groups on campus and they also feel that the 

Marauder Mask is an effective method of communication. 
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Significant Developments 

 
1. Administrative Team: 

Our previous Principal took a promotion at SDUSD and VP Jeff Sabins was promoted to 

Principal in the summer of 2015 in the middle of the WASC Self-Study. He has been on 

campus since 2012-2013 serving as a history teacher, then Dean of Students, then Vice 

Principal.  

 

We have had seven new Vice Principals over the past six years. We currently have 1 VP as 

we await the Board appointment of a second. Our site allocation for VPs has been 

reduced from a high of 5 to the current 2 which has an immense effect on site operations.  

Typically we have 3 Vice Principals. 

 

We have a new Dean of Students for the 2015-2016 school-year. Our previous Dean took 

a Vice Principal position at another school.  

 

2. Graduation Requirements: 

SDUSD adopted new UC a-g graduation requirements which take effect for the Class of 

2016. This has affected staffing, master schedule and interventions as we work to support 

our students in meeting these new requirements. 

 

3. Implementation of California Common Core State Standards: 

The district added fifteen professional development days for CORE teachers during 2014-

2015 (over three semesters) to implement CCSS. Teachers met in PLC’s to work on CCSS 

implementation. The site added Literacy and Math Resource teachers in 2014 to help with 

the transition and a site Literacy Team began meeting the same year. 

 

4. SDUSD Leadership Changes: 

In the past 6 years we have had two new Superintendents and two different Area 

Superintendents. In 2015 an Office of Secondary Schools was created which has led to 

another change in focus in the direction of professional development for school sites. 

 

5. Budget: 

The California budget crisis in 2011-2013 resulted in loss of staff, change in staff  as a result 

of the pink-slip process, loss of staff with special training, lower morale (at one point 21 

teachers had a pink-slip), fewer supplies and less money for Professional Development. 

Positions lost: Librarian, Parent Academic Liaison, and Vice Principal (reduced from 5 to 2). 

 

6. Staffing: 

Since 2010, approximately 25 personnel changes as a result of retirements, transfers, 

promotions and ―golden handshakes.‖ 

 

7. California Distinguished School/Exemplary Career Technical Education Program: 

In 2011, MMHS was recognized by the state as a California Distinguished School and for 

having an Exemplary Career Technical Education Program.  
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8. Facilities Upgrades 

Significant improvement to on-site technology and facilities has been achieved through 

special funding sources. Smart technology and netbooks/tablets have been installed in 

nearly all classrooms. MMHS received a grant through the College, Career & Technical 

Education (CCTE) office which updated our TV studio, Screen Printing classroom and 

Performing Arts Theatre with state of the art, industry standard equipment. Our Food 

classroom is currently under construction and relocation to a bungalow classroom during 

construction has impacted the program. 

 

9. Data and Attendance Systems 

New programs to review and process student achievement data (PowerSchool, 

Illuminate) were adopted by the District in 2014-2015. 

 

10. Community School Reform: 

The Mira Mesa Community School Reform Agreement (MMCSR) was approved by the 

School Board on October 11, 2011.  The Governance Team (the governing body of the 

school) was reorganized to include a greater role for the parents and community 

members. A copy of the agreement is available for review (Appendix Tab 1). 

 

11. Special Education: 

The Special Education model has changed from a 4:2 to 5:1 in order to properly meet IEP 

needs. This has been a difficult transition for the department. 

 

12. English Learners: 

 Over the past two years we have received a sizeable influx of Guatemalan students 

(approximately 15-20) who have typically had three years or less of schooling before 

coming to the United States. 

 

13. Math Teachers: 

 We have experienced high turnover in the math department over the past 6 years due a 

variety of retirements and school transfers. 
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Schoolwide Critical Areas for Follow-up 
 

Critical Area 1 

Spring 2010 Visiting Committee:  The administration and staff needs to identify students from all 

the various sub-groups and other demographic groups as identified by the administration in the 

core academic classes and provide coordinated monitoring and assistance to struggling 

students. 

Update Spring 2013 Midterm Committee: Continue to explore ways to adopt and implement a 

school wide plan to continuously service English Learners throughout all subject areas.  

 

Critical Area 2 

Spring 2010 Visiting Committee: The current professional development is determined by the 

needs of each department and supported by the administration. In support of this, the SPSA and 

the WASC Action Plan should be used to guide their professional development.  

Update Spring 2013 Midterm Committee: In preparation for the Common Core, MMHS should 

continue to refine their Professional Development plans to include instructional strategies that are 

aligned with current research-based methodology as a part of their dialogue to help students 

access the depth and breadth of common core state standards.  

 

 

Critical Area 3 

Spring 2010 Visiting Committee: Although the district no longer requires benchmark assessments, 

the school needs to develop and use some type of formative common assessments to drive 

instructional practices. 

Update Spring 2013 Midterm Committee: In preparation for the Common Core, MMHS should 

continue to refine their Professional Development plans to include interim type of assessments so 

students and teachers can monitor progress before Common Assessments or Benchmarks are 

administered.  

 

 

 

  



Mira Mesa High School ACS WASC/CDE Self-Study Report  2016

 

46 

 

Ongoing Follow-up Process 

 
MMHS’s schoolwide action plan is monitored each year through the Single Plan for Student 

Achievement (SPSA) process. Each year, the school’s main stakeholder groups (Governance 

Team, School Site Council, Instructional Council and staff) discuss progress toward the goals and 

make recommendations for the following year’s Single Plan for Student Achievement (SPSA). The 

SPSA goal categories are determined by SDUSD based on our LCAP. The School Site Council 

(SSC), made up of stakeholder groups (students, parents, community members, teachers, staff 

and administration), approves the SPSA. The completed SPSA is submitted to the District Program 

Accountability office which in turn presents each school’s plan to the School Board for approval.  

 

The student/community profile, annual progress reports, and mid-cycle report are reviewed by 

the Instructional Team each spring while discussing and revising site goals and creating 

Individualized Department PD plans that align with the site goals but are also flexible and 

individualized to meet the needs of each department. The PD plans include the review of data 

which is done both as a whole staff and in departments. Department PD plans are reviewed by 

the Literacy Resource teacher and then submitted from approval by the VP supervising each 

department. 

 

Progress, Evidence, Impact on Student Learning 

 
In the Action Plan developed during the 2010 Focus on Learning, the site identified three areas of 

focus for its action items:  

 Action Item 1: Improve proficiency in English Language Arts 

 Action Item 2: Improve proficiency in Mathematics 

 Action Item 3: Increase Parent Involvement. 

 

San Diego Unified School District has required additional goals be included in the Single Plan for 

Student Achievement (SPSA) which were not added into the Action Plan separately. The two 

goals are Graduation Rate and an English Learner goal.  

 The graduation rate goal is district-wide for all school sites to reach 90%. MMHS has been 

above 90% for many years therefore, it was not incorporated into the Action Plan as it was 

not an area of need. 

 The English Learner Goal is included within the English Language Arts proficiency goal in the 

Action Plan. 
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Action Item 1: Improve proficiency in English Language Arts  

 

ESLR:  Meaningful Communicators who analyze verbal and written information and 

articulate their knowledge through oral, written, and technology-based mediums 

Critical Areas of Need: 1, 2, 3  

 

Rationale for Action Item from 2010 Action Plan:  

While MMHS is considered a higher performing school, the changing demographics have 

increased the number of EL students and low socio-economically disadvantaged students. The 

achievement gap has been increasing and we need to address the low proficiency of our 

subgroup populations in English for: EL students, Hispanic students, African-American students, 

Student with Disabilities, and Socio-economically disadvantaged students. 

 Target goals: 

 CST – 5% increase annually 

 CAHSEE –5% increase annually 

 EL, Hispanic, African-American, SpEd, and SED 5% increase on CAHSEE 

annually 

Increasing proficiency in ELA is a District goal that is present in every SPSA.  

Progress: 

While we have had overall success in meeting our ELA growth target as a site, we still have room 

to improve in closing the achievement gap. 

ELA Targets from the SPSA and 2010 Action Plan 

  Description 

09-10 

Goal 

09-10 

Result 

10-11 

Goal 

10-11 

Result 

11-12 

Goal 

11-12 

Result 

12-13 

Goal 

12-13 

Result 

13-14 

Goal 

13-14 

Result 

1 

ELA Proficiency as measured 

by CST for Grades 9-11 will 

increase 5% 

60.6% 63.5% 66.7% 71.4% 75.0% 66.6% 75.0 70.3 -------- --------- 

ELA Proficiency as measured 

by CAHSEE for Grade 10 will 

increase by 5% 

65.9% 66.5% 69.8% 71.3% 74.9% 72.0% 75.8 72.6 72.0 73.7 

EL student proficiency in ELA 

as measured by CAHSEE will 

increase by 5% 

22.3% 33.3% 35.0% 35.4% 37.2% 17.0% 28.0 8.0 17 2.4 

Hispanic student proficiency in 

ELA as measured by CAHSEE 

will increase by 5% 

46.0% 45.3% 47.57% 56.3% 59.1% 59.0% 60.0 58.7 61 65.44 

African American student 

proficiency in ELA as measured 

by CAHSEE will increase 5% 

59.4% 61.4% 64.5% 57.5% 60.4% 73.0% ------- 40.5 -------- 70.3 

SpEd proficiency in ELA as 

measured by CAHSEE will 

increase by 5% 

32.1% 25.0% 26.3% 22.2% 23.3% 15.0% 20.0 18.9 15 21.9 

SED student proficiency in ELA 

as measured by CAHSEE will 

increase by 5% 

48.2% 59.9% 62.9% 61.9% 65.0% 63.0% ------- 64.4 ------- 68.63 

 

Notes: 

 SED and African-American sub-groups are no longer tracked by the District on SPSA. 

 EL proficiency has consistently decreased. We believe this is due to two factors:  
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1) an increased emphasis on Reclassification of English learners (who are 

performing very well) and  

2) a community trend of increasing numbers of recent immigrants with little to no 

previous education 

 The proficiency has increased over six years for: the whole site, Hispanic students, and SED 

students. 

 Students with disabilities are at a lower proficiency than 2009, but there was an upward 

trend in the last 3 years of testing.  

 

Although SBAC and CST cannot be directly compared, in our baseline 2015 scores, many of the 

gains in achievement gap noted in CST and CAHSEE seem to have continued through SBAC 

testing.  
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Both Asian and White students scored at 81% proficiency in ELA, so we will examine other groups 

in relation to 81% to determine achievement gaps. Three sub-groups, RFEP, SED, and Hispanic 

have well over 100 students within them.  

 Although RFEP students are not one of our sub-groups from our previous WASC study, their 

performance has been a school and District focus and their scores are just 7% below the 

proficiency of our highest performing sub-groups.  

 SED and Hispanic students score slightly below RFEP with a proficiency rate of 71% and 

70% respectively. These gaps are significantly smaller than the gaps present during CST 

testing where SED students scored 15 percentage points lower than White students, RFEP 

students scored 10 percentage points lower, and Hispanic students scored 21 percentage 

points lower.  

 

 

Our African-American, Special Education, and English Learner sub-groups are not statistically 

significant, so the results are harder to generalize. We no longer track African-American students 

for our SPSA, although EL and SpEd students are still tracked for Title I. Regardless, the 

achievement gap has increased for each of these groups. 

Strategies, Policies, and Procedures Implemented: 

This Action Plan item along with the implementation of Common Core has led to intense focus on 

improving proficiency in ELA over the past three years in particular.  

1. Literacy across the Curriculum 

Our administration dedicated money to create a literacy resource teacher position starting in fall 

2014 which led to the creation of a site Literacy Plan. The Literacy plan specifically focuses on 

aspects of the CCSS that should be implemented across all subject areas. These instructional 

practices and activities are: Close Reading of Informational Texts, Academic Language 

Development, Writing Expository and Informational pieces, and creating more Open-ended 

Assessments. Along with this, every teacher received a Literacy Resources handbook at the 

beginning of the 2014 school year which was created by a newly formed Literacy Team. The 

Literacy Team also created posters with the main components of Close Reading and Argument 

which have been placed in every classroom on campus to support students with common 

terminology and strategies. 

CST English Language Arts –  9-11 

ELA 2013 

Student Group N % prof. 

Total 1830 70.2 

African American 98 61.2 

Asian 85 74.1 

Hispanic 360 58.1 

White 286 79.4 

English Learner 130 11.5 

Reclassified 453 69.5 

SED 817 64.7 

Special Education 48 35.4 
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Our school literacy focus for the 2014-2015 school year was on teaching 6 complex informational 

texts in every single subject area. The Leadership team and some individual departments were 

trained on the Close Reading strategies for reading informational text in the Literacy Resources 

Handbook and Support for this goal was built into professional development and PLC time.  

In 2015-2016, the literacy focus shifted to writing common Informational and Argumentative texts. 

Support was provided in the form of common rubrics and steps for writing within the Literacy 

Resources handbook. 

 

Teachers have been keeping a portfolio of work for three focus students from under-performing 

sub-groups. In May of 2015, we reviewed the collected student work in a whole staff meeting and 

then in break-outs of Home Groups. Teachers analyzed the work to determine strengths, areas 

needing improvement, and next steps. This process continues this year. All departments have 

common assessments including the 6 informational text assignments which are collected as part 

of this work. 

 

2. Professional Development  

In addition to on-site professional development connected to our literacy goals, our teachers 

have engaged in a variety of professional development opportunities to expand our capacity in 

supporting all students in English Language Arts. Approximately 60% of our teachers went to 

district training on QTEL strategies in 2010 and shared those strategies during Professional 

Development time with teachers who did not attend. Four teachers, three in English and 1 in 

math attended AVID Critical Reading training in the summer of 2012 and shared those strategies 

with our departments. Currently, the District is hosting ―Capacity Building‖ workshops in English 

Language Arts for two lead teachers to continue expanding current research and techniques 

across campus. 

 

Professional Development plans are reviewed and approved by Administration prior to 

implementation. The departments have the flexibility to address the needs they see as most 

pressing, but within the framework of the SPSA and WASC action plan goals. Starting in 2014-2015 

the literacy resource teacher worked with all department chairs to align their PD plans to the Site 

Literacy Plan to streamline the implementation of the CCSS. 

 

3. English Learners 

For English Learners in particular, continue to implement many different support mechanisms. We 

have ELD English classes at each grade level so that teachers with specialized training can 

provide a supportive environment for English learners in a regular grade-level classroom as a 

transition out of ESL classes. We also have 10th and 11th grade humanities blocks where teachers 

with dual English/Social Studies credentials teach English learners in a more supportive block 

format. We tried and ultimately discontinued an Academic Language Development support 

class offered through the district in 2011-2012 because the curriculum did not fit the needs of our 

students. This course targeted Long-term English Learners, but the majority of our LTELS are Special 

Education students so this curriculum did not meet their individual needs. In 2015-2016, we added 

a Public Speaking course for EL students at lower proficiencies, which so far is a successful and 

effective support.  
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RFEP students are monitored for two years after they have been reclassified. Teachers are given 

Reclassification follow up monitoring review sheets to indicate whether students are meeting 

grade level standards. The EL Coordinator makes parent and student contacts with those 

students failing to meet grade level standards to ensure students are taking advantage of the 

tutoring offered before, at lunch, and after school.  

 

We have focused attention on helping teachers to identify their English learners which has not 

always been easy depending on our data management system and in particular RFEP students 

who were often hidden and therefore slipped through the cracks. Our EL team created packets 

for each individual teacher listing their RFEP students as well as a selection of QTEL strategies that 

had proven successful in the classroom. Illuminate, our current system, makes identifying these 

students much easier. 

 

4. Special Education 

The Special Education department has made a concerted effort to increase tutoring support 

during lunch and after school in conjunction with the site Tutoring Program. There is a special 

education resource teacher available at lunch and after school every day. The entire 

department also participated in training on close reading strategies with the Literacy Resource 

Teacher. 

Action Item 2: Improve proficiency in Mathematics  

 

ESLR:  Solution Seekers who use critical thinking skills to accomplish personal and group 

goals with creativity, flexibility, teamwork, and a global perspective. 

Critical Areas of Need: 1, 2, 3 

 

Rationale for Action Item from 2010 Action Plan: 

While MMHS is considered a higher performing school, the changing demographics have 

increased the number of EL students and low socio-economically disadvantaged students. The 

achievement gap has been increasing and we need to address the low proficiency of our 

subgroup populations in Math for: EL students, Hispanic students, African-American students, 

Student with Disabilities, and Socio-economically disadvantaged students. 

Target goals: 

 CST – 5% increase annually 

 CAHSEE –5% increase annually 

 EL, Hispanic, African-American, SpEd, and SED 5% increase on CAHSEE 

annually 

Increasing proficiency in math is a District goal that is present in every SPSA.  
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Progress: 

We have met some, but not all targets in the area of improving math proficiency.  

Math Targets from the SPSA and 2010 Action Plan  

  Description 

09-10 

Goal 

09-10 

Result 

10-11 

Goal 

10-11 

Result 

11-12 

Goal 

11-12 

Result 

12-13 

Goal 

12-13 

Result 

13-14 

Goal 

13-14 

Result 

2 

Math proficiency in Algebra I as 

measured by CST for Gr. 9-11 will 

increase by 5% 

23.4% 19.0% 20.0% 33.0% 34.7% 18.0% 20.0 22.8 ------- -------- 

Math proficiency as measured by  

CAHSEE for Gr. 10 will increase 

by 5% 

79.4% 72.5% 78.9% 73.2% 75.1% 79.6% 80.5 78.9 80 78.8 

EL student proficiency in Math as 

measured by the CAHSEE will 

increase by 5% 

52.4% 55.2% 58.0% 48.2% 50.6% 51.0% 51.5 30.0 52 23.8 

Hispanic student proficiency in 

Math as measured by the 

CAHSEE will increase by 5% 

54.2% 58.6% 61.5% 56.7% 59.5% 64.0% 64.5 65.9 65 65.4 

African American student 

proficiency in Math as measured 

by the CAHSEE will increase by 

5% 

65.7% 61.4% 64.5% 35.0% 36.8% 60.0% ------- 54.1 ------- 62.2 

SpEd student proficiency in Math 

as measured by the CAHSEE will 

increase by 5% 

44.4% 42.2% 44.3% 15.6% 16.4% 35.0% 35.5 29.0 40 28.1 

SED proficiency in Math as 

measured by the CAHSEE will 

increase by 5% 

66.9% 72.2% 75.8% 62.4% 65.5% 86.0% ------- 70.9 -------- 75.2 

Our CST and CAHSEE scores for math have had inconsistent growth over the past 6 years.  

Although we would prefer our math proficiency to be higher, all student groups except 3 have a 

higher percent proficient on SBAC than they did on the CST.  
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SBAC percent proficient versus CST percent proficient: 

 White +8, Filipino +5, SED +5, RFEP +3, Hispanic +2, African American +1 

 Asian 0, English Learner -3, Special Education -13 

  

To measure the achievement gap of our struggling sub-groups, we compared under-performing 

sub-group scores to the Filipino sub-group which comprises approximately 1/3 of students.  

 

Although the Asian sub-group performed 14 percentage points above the Filipino students, it is a 

smaller sub-group and for the purposes of determining achievement gap, the scores are outliers. 

The graph below compares under-performing subgroups’ proficiency gap versus Filipino student 

scores on both the CST (blue) and SBAC (red). 

 

 

The achievement gap in math has grown in the 2015 SBAC scores which indicates that this area 

needs specific attention. 

 

Strategies, Policies, and Procedures Implemented: 

This Action Plan item along with the implementation of Common Core has led to intense focus on 

improving proficiency in math over the past three years in particular, although high turnover in 

the math department and the instructional changes necessitated by Common Core have made 

this an area where we particularly need continued growth. 

1. Professional Development 

Mathematics PD centers on the design of common assessments, and includes discussions about 

the pacing and relevant curriculum coverage need to implement these assessments. Student 

difficulties and areas of instructional emphasis are discussed with the common assessments as a 

reference. Subject area teams are provided time to meet at each session.  

 

We provided a math resource teacher in 2014-2015 who was able to act as a liaison between the 

department and administration which allowed for a smooth transition to common core.  

In 2013-2014 an English Learner Advisory Committee made up of 4 math teachers, 2 English 

teachers, and 1 special education resource teacher met to discuss interventions for English 

learners in Math.  

CST Mathematics 

ELA 2013 

Student Group N % prof. 

Total 1822 39.9 

African 

American 
93 26.9 

Asian 85 61.2 

Filipino 527 41.9 

Hispanic 359 24.2 

White 286 40.2 

English Learner 129 14 

Reclassified 449 39.9 

SES 812 34.9 

SWD 49 22.4 
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During the 2014-2015 school year, our entire math Department participated in Math for America. 

They completed 10 pull-out days focused on Common Core-type critical thinking problems.  

 

During PD in 2015-16, math teachers mapped out pacing guides for each course; wrote common 

assessments; then used the results of these assessments as the data for collaborative 

conversations around instruction.   How best to transition to the three year Integrated 

Mathematics curriculum has dominated our time and energy.  After the first progress report, Math 

teachers looked at their D and F percentages, and compared the percentages across course-

alike classes.  The agreed upon action following our reflection on the D and F % report was to use 

additional interventions including retesting, tutoring, and improved teaching methods. 

 

2. Common Assessments 

As part of our LCAP, the district added two Interim Assessments per year in math and English 

starting in 2014-2015. Both departments have adopted those assessments as part of their 

common assessments and have used the results to gauge progress towards the CCSS. We 

continue to work on building time to commonly grade and analyze the common assessments 

that we give. 

 

3. Course Changes 

In 2014-2015, we piloted a Competency Based Integrated Math 1 Program. The program was 

successful in increasing the pass-rate (grade of C or better) of students in math. Due to changes 

in staffing, we had difficulty in creating continuity of teaching staff to keep the program. 

Every math teacher this year (2015-2016) is teaching a new course. Major turnover (including 

retirements and school changes) have affected the continuity of the curriculum across the 

department. We chose to put lots of teachers in Integrated III to spread the burden because the 

great prep-time involved as well as to have all teachers understand where the Integrated I and II 

students are heading. The focus this year has been to gain a foothold on the curriculum so we 

can more appropriately plan our needs for next year. 

 

4. Interventions 

For a few years, we provided a smaller support class for students repeating algebra explorations. 

With the course change to Integrated Math with Common Core, that course code for the class 

was no longer offered by the District. MMHS math teachers tried piloting a 2 year Algebra 

program in which students received elective math credit in grade 9. This pilot program was found 

to be ineffective for these struggling students and has been discontinued.  

In the summer of 2015 we held a special summer school class for a select group of 9th grade 

students who were close to meeting all competencies in Integrated I so that they could meet the 

course requirement over the summer and move into Integrated II. We hope to continue this in the 

future. 
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Action Item 3: Improve Parent Involvement 

 

ESLR: Helpful Citizens who are ethical, respectful, self-discipline, contribute to school and 

community, and embrace diversity. 

 Critical Area of Need: 1 

 

Rationale for Action Item from 2010 Action Plan: 

Parents are actively involved in extra-curricular activities students participate in through parent 

booster organizations. In order to support increased academic achievement for all students, 

parents need more opportunities to get involved in scholastics.  

Target goals: 

 At least 50% of parents will participate in a campus event at least 2 times per year 

 

Progress: 

1. On-Campus Events 

Our most successful events have been college nights for each class (10-12). Although we do not 

have a parent sign-in, these events are standing room only in our gym and approximately 70% of 

our students pick up their transcripts at the events. We have approximately 350 parents (many of 

whom have multiple students enrolled) attending our Fall Open House and nearly as many 

incoming 8th grade parents attending a Spring Open House geared toward easing the transition 

to high school. We also have a Jump into High School event in August that is well-attended.  

 

2. Technology 

As our technological capacity has improved, so has our ability to connect with parents. Our 

parents are encouraged to access Powerschool to check student grades. We send a weekly 

Marauder Mask digital newsletter to parents. The principal holds monthly ―coffee with the 

principal‖ sessions. There is a parent website which continues to be updated for parents to utilize. 

The web program SDUSD uses does not allow tracking of usage or ―hits‖ on the website but a 

request is in to add this feature.  

 

3. Outreach 

Until the 2014 school year, Counselors held parent meetings at a middle school in downtown San 

Diego once each year so families with transportation challenges who live in that area can meet 

with the entire counseling staff. This has been well attended by families of students who ride the 

bus from other neighborhoods. This ended as we entered Program Improvement. 

 

Due to budget constraints, we were forced to cut the Parent Academic Liaison (PAL) position in 

2013. This has hampered our ability to enact a few of our action items under Parent Involvement 

including: parent support classes, parent workshops and training, and providing child care. We 

have made sure to connect parents with as many SDUSD support classes as possible.  
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Chapter III 
Student/Community Profile — 

Overall Summary 
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Overall Summary of Profile Data 
 

 MMHS has experienced significant turnover in Administration over the past 6 years and is 

currently under-supported by District allocations. 

 In final AYP ranking, MMHS ranked in the 9th decile for both proficiency and among similar 

schools. 

 While many of our student sub-groups have made improvement in scores on standardized 

tests, an achievement gap still exists. 

 CAASPP scores for English Language Arts demonstrate an improvement over the final year 

of CST scores with 77% of students reaching proficiency. 

 Although our overall proficiency in math is not much different than it was for CST, just 45% 

of students are proficient in math. 

 Although more than half of MMHS students participate in AP, the pass-rate hovers around 

20%.  

 Although 60% of students take the SAT, the average score has declined recently.  

 There are a concerning number of students with D’s and F’s on their report card. 

 Student discipline has been on a downward trend for the past 3 years (fewer referrals, 

suspensions, and expulsions). 

 There have been significant facilities upgrades in recent years including the addition of 

smart technology in 85% of classrooms, a state of the art video production studio, a 

screen-printing and design facility, upgraded theater, and soon to be complete culinary 

arts facilities. 

 

Critical Academic Needs 
 

1. Literacy proficiency needs improvement by many subgroups. English Learners 

and Students with Disabilities lag far behind as do African-American students, 

and although the scores are closer, there is still an achievement gap with regard 

to Hispanic students and students with lower socio-economic status. Since 

literacy is a part of every subject on campus, improvement in this area must 

continue to be a focus at Mira Mesa. 

  

2. Math skills need improvement for ALL students. Fewer than 50% of our students 

are proficient in math and this has been relatively unchanged over the past 6 

years. In addition, only one sub-group, Asian, scored above 50% proficiency on 

the CAASPP (61%). White and Filipino students scored slightly under 50% 

proficiency and all other groups were at 30% or lower. Increasing proficiency in 

math must be a primary focus in the following years. 

 

3. We need to increase the participation of ALL parents on campus. 

 Some demographics of parents (such as parents of students who participate in 

extra-curriculars like performing arts, and athletics) are extremely well-

represented on campus. We need to increase participation of parents who 

represent some of our more at-risk subgroups such as parents of English Learners 

and military parents. 
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Important Questions Raised by Data Analysis 
 

• Will changes in the articulation process affect AP participation by under-represented 

groups of students? 

• How can we improve the pass rate on AP tests? 

• Is previous QTEL training translating to classroom instruction? 

• How can we help parents of under-represented groups feel comfortable on our campus? 

• How can we better track the attendance of parents at campus events? 

• How is our current support system meeting the needs of our swiftly increasing EL 

population? 

• Is the switch to a new math program (Integrated) a cause of the lower proficiency rates 

and will they improve as teachers become more familiar with the curriculum? 

 

These questions have lead (or will lead) to the following 

changes: 

 
A. Master Scheduling changes to support collaboration among teachers of like subjects, best 

match between teacher and content, and consistency of courses taught. 

 

B. Priority placed on additional support classes within the school day to support struggling 

students in literacy and mathematics. 

 

C. Additional emphasis on professional development geared toward supporting English Leaners, 

such as QTEL training.  

 

D. Expansion of our AVID program (as budget and personnel assignments allow) to further 

support our first generation college-bound students. 

 

E. Greater tailoring of Parent Involvement opportunities to smaller groups of parents and focused 

on a specific purpose. 
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Category A: Organization: Vision and Purpose, Governance, 

Leadership and Staff, and Resources 

A1. Vision and Purpose Criterion 

The school has a clearly stated vision and mission (purpose) based on its student needs, current 

educational research, current educational research, the district LCAP, and the belief that all 

students can achieve at high academic levels. Supported by the governing board and the 

district LCAP, the school’s purpose is defined further by schoolwide learner outcomes and the 

academic standards. 

Indicators with Prompts 

1. Vision – Mission – Schoolwide Learner Outcomes – Profile 

Indicator: The school has established a clear, coherent vision and mission (purpose) of what 

students should know and demonstrate; it is based upon high-quality standards and is congruent 

with research, practices, the student/community profile data, and a belief that all students can 

learn and be college and career ready. 

Prompt: Evaluate the degree to which the development of the school’s statements has been 

impacted by pertinent student/community profile data, the district LCAP, identified future global 

competencies, and current educational research. 

Findings Supporting Evidence 

 

In 2010 we created a one page profile document with basic 

pertinent information about Mira Mesa High School. During that 

process, we revised our Mission statement based on our current 

SARC information as well as profile data. The statement was first 

revised by Instructional Council and was then reviewed and 

approved by all stakeholder groups. 

 

During the same process we determined that our ESLRs embodied 

our Vision. 

 

Our Expected Schoolwide Learner Results (ESLRs) were created by 

the whole staff during our previous WASC self-study in 2008-2009. 

We worked from scratch in Home Groups and then Focus Groups 

to come up with a list of essential learning results. During the fall of 

2014, staff worked in their Home Groups to reevaluate the current 

ESLRs and discuss potential changes. Although some alternatives 

were suggested, they were not significantly different than what 

we already had, so the staff voted to keep the existing ESLRs. 

 

Mira Mesa has always been a college-focused campus, so in 

looking at our profile and data, we realized we needed to make 

sure these statements were applicable to all possible post-

secondary options for our students. 

 

 

 

 

WASC Profile 

SARC      

Instructional Council 

Agendas 

Governance Agendas 

       

 

 

 

 

Home Group Agendas 

Focus Group Agendas 

 

 

 

 

 

 

Ch. 1 
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2. Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes 

Indicator: The processes to ensure involvement of representatives from the entire school, business, 

industry, and community in the development/refinement of the vision, mission, and schoolwide 

learner outcomes are effective. 

Prompt: Evaluate the effectiveness of the processes. 

Findings Supporting Evidence 

 

MMHS has been effective in involving all of the stakeholders.  We 

have had designated monthly WASC meetings, and all 

stakeholders were invited to attend including parents and 

students. In the fall of 2014, we reviewed the former vision, mission 

statement and ESLRs in our department groups and then the entire 

faculty voted on how to revise the ESLRs. 

 

 

Sign in sheets 

WASC Meeting Agenda 

ESLR feedback forms 

ESLR ballots 

 

 

3. Understanding of Vision, Mission, and Schoolwide Learner Outcomes 

Indicator: Students, parents, and other members of the school and business community 

demonstrate understanding of and commitment to the vision, mission, and the schoolwide 

learner outcomes. 

Prompt: Evaluate the degree to which the school ensures that students, parents, and other 

members of the school’s community understand and are committed to the school’s vision, 

mission, and schoolwide learner outcomes. 

Findings Supporting Evidence 

 

MMHS has successfully ensured the stakeholders are aware of and 

committed to the school’s vision, mission, and schoolwide learner 

outcomes. The ESLRs are posted in each classroom and around 

the campus, and the daily Marauder 5 broadcast allows pertinent 

information to get disseminated to students and staff including the 

ESLRs. There is a Marauder 5 link on the school website which 

enables community members to view the daily broadcasts which 

are watched by the whole school during the last 5 minutes of 

period 4.   

  

Back to School Night provides parents, students, and community 

members insight into the daily functioning and goals of classroom 

instruction in support of the school vision.  Grade level 

presentations define the vision and expectations for matriculating 

students; the Marquee provides general information to students, 

staff, and the public at large;  the school website functions as a 

repository of students resources as well as parental access to daily 

teaching and learning activities; Principal’s message provides a 

general vision for the school and all stakeholders. 

 

 

 

 

ESLRs 

Marauder 5 

  

  

  

  

  

  

Back to School Night sign-

in 

Grade level presentations 

 

Marquee 

School Website 

 

Principal’s Message 
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4. Regular Review and Revision 

Indicator: The school is implementing an effective process for regular review/revision of the school 

vision, mission, and the schoolwide learner outcomes based on student needs, the district LCAP, 

global, national, and local needs, and community conditions. 

Prompt: Evaluate the effectiveness of the process for revising these statements with wide 

involvement.  

Findings Supporting Evidence 

  

MMHS successfully involves stakeholders in the community in site 

meetings on a monthly basis.  Yearly, these groups (SSC, 

Governance, and PTO) review and approve the vision, mission 

and ESLRs based on new data. All of these groups have wide 

participation by all stakeholder groups including parents and 

students.  Parents are invited to attend these meetings through 

email, call outs, the Marauder Mask and face to face invitation at 

PTO and Cluster meetings. 

  

  

Meeting minutes: 

 SSC 

 Governance 

 PTO 

  

SSGT-monthly e-mail sent 

to all stakeholders 
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A2. Governance Criterion 

The governing board (a) has policies and bylaws that are aligned with the school’s purpose and 

support the achievement of the schoolwide learner outcomes and academic, college, and 

career standards based on data-driven instructional decisions for the school; (b) delegates 

implementation of these policies to the professional staff; and (c) monitors results regularly and 

approves the single schoolwide action plan and its relationship to the Local Control and 

Accountability Plan. 

Indicators with Prompts 

5. Governing Board 

Indicator: The policies and procedures are clear regarding the selection, composition and 

specific duties of the governing board, including the frequency and regularity of board meetings. 

Prompt: Provide evidence that the policies and procedures regarding the selection, composition, 

and specific duties of the governing board, including the frequency and regularity of board 

meetings are clear. 

Findings Supporting Evidence 

  

Mira Mesa High School Governance Board consists of a site 

governance team that is made up of all stakeholder groups 

(parents, community members, students, classified and 

certificated personnel, and administration).  The composition 

of the board is in alignment with the Mira Mesa Community 

School Reform Documents (MMCSR) and the district’s shared 

decision policies.  The SGT minutes are posted on the school’s 

website and its meetings are held the second Tuesday of most 

school months. The board is made up of the Principal, 6 

teachers including the SDEA representative, 1 student, 2 

parents, 3 classified staff, and 1 community member. 

 

  

 

  

  

  

Annual Title I Meeting  

MMCSR, SGT agreement 

SGT minutes 

SGT Schedule 

 

6. Relationship of Governance to Vision, Mission, and Schoolwide Learner Outcomes 

Indicator: The governing board’s policies are directly connected to the school’s vision, mission, 

and schoolwide learner outcomes. 

Prompt: Evaluate the adequacy of the policies and district LCAP to support the school’s vision, 

mission, and schoolwide learner outcomes through its programs and operations. 

Findings Supporting Evidence 

  

The district’s LCAP is in alignment with our Schoolwide Vision 

and Mission Statement with the exception of the LCAP’s 

inclusion of a Neighborhood Center with Services Focused on 

Neighborhood Needs.   MMHS operates under an SPSA that is 

in alignment with district LCAP as the SPSA general goals are 

determined by the SDUSD based on the LCAP. MMHS writes 

  

SDUSD LCAP 

MMHS Vision and Mission 

  

SPSA 
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specific goals under each area determined by SDUSD. All of 

these goals are connected to the LCAP and WASC Action 

Plan. 

7. Governing Board’s Involvement in the Review and Refinement 

Indicator: The governing board is involved in the regular review and refinement of the school’s 

vision, mission, and schoolwide learner outcomes. 

Prompt: Evaluate the process for involving the governing board in the regular review and 

refinement of the school’s vision, mission, and schoolwide learner outcomes. 

Findings Supporting Evidence 

  

The SGT reviews and discusses the school’s mission and vision 

statements as does every other stakeholder group. 

 

  

SGT Minutes 

8. Understanding the Role of the Governing Board 

Indicator: The school community understands the governing board’s role, including how parents 

can participate in the school’s governance. 

Prompt: Evaluate the ways the school community and parents are informed as to how they can 

participate in the school’s governance including their role in the determination of the district 

LCAP. 

Findings Supporting Evidence 

  

Every year parents are contacted as to how they can 

participate in the election of parents in the SGT.  The elections 

are extended over three days.  The results of the SGT 

decision/meetings are posted online for public review.  The 

Governance Team also communicates with school groups 

including SSC, school foundation, PTO, and Community 

Cluster Group. 

  

SDUSD communicates meetings to discuss the District LCAP 

through call outs, emails, and social media posts. 

  

E-mails to parents 

SGT minutes 

Ballots 

  

  

  

  

 

District Flier 
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9. Professional Staff and Governing Board 

Indicator: There is clear understanding about the relationship between the governing board and 

the responsibilities of the professional staff. 

Prompt: Determine whether there is clear understanding about the relationship between the 

governing board and the responsibilities of the professional staff and how that understanding is 

developed and maintained. 

Findings Supporting Evidence 

  

The principal, in collaboration with SGT, discusses issues, 

determines outcomes, and disseminates information via all-

staff meetings and emails regarding decisions, policies, and 

procedures. Staff seem to be clear about the role of the 

Governance Team as evidenced by submission of items for 

Governance review.  

  

E-mails 

All staff meeting minutes 

SGT minutes/agenda 

10. Board’s Evaluation/Monitoring Procedures 

Indicator:  There is clarity of the evaluation and monitoring procedures carried out by the 

governing board in relationship to the LCAP metrics, including the review of student performance 

toward career and college readiness, overall school programs and operations, and the fiscal 

health of the school. 

Prompt: Determine the degree to which there is clarity of the evaluation and monitoring 

procedures carried out by the governing board, including the annual LCAP assessment of district 

goals and the Eight State Priorities. 

Findings Supporting Evidence 

  

The SGT and SSC, in collaboration with the principal, address 

and discuss data relating to the Eight State Priorities and 

ensure the conditions that allow MMHS to meet these priorities. 

  

SGT and SSC Minutes 

LCAP 

11. Complaint and Conflict Resolution Procedures 

Indicator:  The established governing board/school’s complaint and conflict resolution 

procedures as they apply to the school’s stakeholders are effective. 

Prompt: Comment on the effectiveness of the established governing board/school’s complaint 

and conflict resolution procedures. 

Findings Supporting Evidence 

  

The SGT receives and discusses complaints from various 

stakeholder groups and reaches a consensus for resolution of 

said issues.  Procedures are followed via school and district 

protocol and policies. The SGT president sends out a monthly 

email to all staff asking for agenda items. This process is 

effective at conflict resolution. 

  

SGT minutes 

Site mediation group 

District conflict resolution 

procedure 

SGT monthly email 
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A3.   Leadership:  Continuous Planning and Monitoring Criterion 

Based on student achievement data, the school leadership, parent/community, and staff make 

decisions and initiate activities that focus on all students achieving the schoolwide learner 

outcomes and academic, college, and career standards. The school leadership and staff 

annually monitor and refine the single schoolwide action plan and make recommendations to 

modify the LCAP based on analysis of data to ensure alignment with student needs. 

Indicators with Prompts 

12. Broad-Based and Collaborative 

Indicator: The school’s planning process is broad-based, collaborative, and has commitment of 

the stakeholders, including the staff, students, parents, and business community. 

Prompt: Comment on the effectiveness of the school planning process to ensure that it is broad-

based, collaborative and fosters the commitment of the stakeholders, including the staff, 

students, parents, and business community 

Findings Supporting Evidence 

  

MMHS has an effective planning process which is inclusive of a 

variety of groups, including: SGT, SSC, IC, PTO, MMHS Foundation, 

and the Cluster School Council. Using feedback from these 

meetings, the professional staff meets with SGT to determine best 

course of action to roll out new programs or streamline current 

practices and procedures. 

  

SSC reviews, implements, and addresses the learning goals in the 

Single Plan for Student Achievement (SPSA) to determine where 

and how money will be allocated. During department meetings, if 

concerns are raised, the department chair consults with the 

appropriate vice principal who then addresses the issues at 

Instructional Council (IC) to seek resolutions. 

  

SGT Meeting minutes 

SSC meeting minutes 

IT minutes/agenda 

PTO minutes 

MMHS Foundation minutes 

  

  

SPSA 

13. School Plan Correlated to Student Learning 

Indicator: The school’s Single Plan for Student Achievement is directly correlated to the analysis of 

student achievement data about the critical learner and career readiness needs; schoolwide 

learner outcomes; and academic, college, and career standards. 

Prompt: How do staff ensure that the analysis of student achievement of the critical learner and 

career readiness needs, schoolwide learner outcomes, and academic and career readiness 

standards are incorporated into the single plan and impact the development, implementation, 

and monitoring of the single plan and the LCAP? 

Findings Supporting Evidence 

 The general SPSA goals are determined by SDUSD based on 

the LCAP. The staff uses data the administrative team and the 

district provides to analyze student performance.  Based upon 

analysis and feedback from staff, the SSC prepares the SPSA 

 Staff meeting power point 

presentation of data 

SSC minutes and budget 

allocations 
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to best meet the needs of our critical learners in alignment 

with our WASC Action Plan. 

 

The SPSA is used to create the PD goals for the year which are 

determined and review by the Instructional Team. 

 

 

 

 

SPSA 

IT Minutes 

14. Correlation of All Resources to the Schoolwide Learner Outcomes, the Single Plan for Student 

Achievement, and the LCAP 

Indicator: There is correlation of the allocation of time/fiscal/personnel/material resources to the 

implementation, monitoring, and accomplishing of the Schoolwide Learner Outcomes, the Single 

Plan for Student Achievement, and the LCAP. 

Prompt: Evaluate the degree to which the allocation of all resources supports the 

implementation, monitoring, and accomplishment of the Schoolwide Learner Outcomes, the 

Single Plan for Student Achievement, and the LCAP. 

Findings Supporting Evidence 

  

SSC determines that the SPSA supports the data and indicators 

for identifying the appropriate allocation of resources. While 

MMHS effectively allocates the resources that it has by 

ensuring that our critical learner needs are addressed first, the 

district does not provide the resources, financial, material and 

personnel, necessary to meet all of the needs of our students. 

  

SSC minutes and budget 

allocations 

SPSA 

ADA 

student data 

Graduation Requirements Met 

15. Staff Actions/Accountability to Support Learning 

Indicator: The school evaluates the effectiveness of the processes and procedures for involving 

staff in shared responsibility, actions, and accountability to support student learning throughout 

all programs. This includes an evaluation of the collegial strategies used to implement innovations 

and encourage improvement, such as shadowing, coaching, observation, mentoring, group 

presentations. 

Prompt: How effective are the processes and procedures for involving staff in shared 

responsibility, actions, and accountability to support student learning throughout all programs? 

Provide representative examples and data regarding impact on student learning. 

Findings Supporting Evidence 

 MMHS has extensive opportunities for staff to participate in 

peer observations both cross-curricular and within 

departments.  This is done to share best practices and to 

improve pedagogy.  PLC and pullout days are dedicated to 

teacher-created curricular goals and collaboration.  Core 

teachers have engaged in a 15 PLC days within the last year 

and a half in order to effectively implement Common Core. 

  

MMHS provides tutoring in core subjects to ensure support for 

  

Post observations surveys 

lesson plans and common 

assessments 

PLC agendas and deliverables 

College Admissions 

 

 

Tutoring schedule 
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our struggling students. The entire faculty has engaged in a 

school climate survey. The administration uses the results of 

the School Climate Survey to improve their practices. 

  

Staff are asked to choose three focus students per year and 

keep student work. All students are chosen from 

underperforming sub-groups. Starting in Spring 2015, teachers 

are engaging in an annual Student Work Review where they 

analyze both the individual student work as well as trends 

across departments and sub-groups of students in order to 

create a plan to better meet these student needs. 

  

The Instructional Team has worked to focus more on 

instruction at meetings (rather than operations). The main 

focus for the past two and half years has been literacy and 

implementing instructional shifts in literacy across all subject 

areas. The Instructional Team then brings these strategies back 

to their departments as well as incorporating them into 

Department Professional Development Plans. We do not have 

comparative data from the SBAC, but our initial scores in ELA 

seem to show that incorporating literacy across all content 

areas may be a factor in very strong scores. 

 

We regularly review the percentage of our students who are 

meeting a-g requirements and counselors meet with students 

who are not on track. We also monitor college admissions 

yearly when the data becomes available. 

  

We have alignment from Teacher to Department Chair to 

Literacy Resource teacher to Administration in evaluating the 

needs of our students and making appropriate instructional 

and administrative decisions. 

 

School climate survey 

 

 

Focus student portfolios 

 

 

Student Work Review 

Reflection 

 

 

 

IT Agendas 

 

 

Literacy Resources Handbook 

 

 

 

SBAC results 

 

 

 

% a-g met 

 

college admissions data 
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16. Evaluation of Existing Processes 

Indicator: The school leadership regularly reviews the existing processes to determine the degree 

to which actions of the leadership and staff focus on successful student learning. 

Prompt: To what extent does the school leadership regularly review the existing processes to 

determine the degree to which actions of the leadership and staff focus on successful student 

learning? 

Findings Supporting Evidence 

 

School administration meets weekly to organize and maintain 

a successful school environment to promote student learning.  

SSC meets monthly to determine the school’s adherence to 

the Single Site Plan in terms of funding allocation. The SGT 

chairperson sends out an all staff e-mail to invite agenda items 

regarding school-wide policies for discussion at monthly SGT 

meetings. The Instructional Team meets monthly to discuss 

curricular and academic issues and department chairs 

communicate the information and topics discussed to 

department members. The entire faculty has engaged in a 

school climate survey which the administration uses to alter 

their practices.  

 

The administration is constantly seeking input on processes 

through both email, discussions with department chairs, and 

an open door policy where teachers are able to discuss their 

thoughts. Input is openly solicited and incorporated in revisions 

of school programs. All programs and procedures are 

discussed in spring meetings. 

 

 

Admin meeting 

 

SSC minutes 

SGT minutes 

 

Instructional Team (IT) minutes 

 

 

School climate survey 

 

 

 

all staff emails 

open door policy 

 

17. Internal Communication and Planning 

Indicator: The school has effective existing structures for internal communication, planning, and 

resolving differences. 

Prompt: How effective are the existing structures for internal communication, planning, and 

resolving differences? 

Findings Supporting Evidence 

 

The current structure for communication, planning, resolution is 

highly effective.  SGT, IT, and SSC are elected bodies that 

include a variety of stakeholders including parents, students, 

community members, classified, and certificated staff.  They 

provide venues to allow discussion and consensus-building to 

address any conflicts or problems.  

 

 

Ballots  

Agendas 

Minutes 
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Most internal communication is done through email, but 

occasional administration also makes use the call-out system 

for important messages. The principal also sends out Friday 

Notes to all staff each weekend which details the most 

important information coming up and feedback about the 

prior week. 

 

With regard to planning, all groups are involved within the 

process through SSC, SGT, and department chairs getting 

feedback from teachers. 

 

 

 

 

 

Friday Notes 

 

 

 

 

emails 
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A4. Staff:  Qualified and Professional Development Criterion 

A qualified staff facilitates achievement of the student academic standards and the schoolwide 

learner outcomes through a system of preparation, induction, and ongoing professional 

development. There is a systematic approach to continuous improvement through professional 

development based on student performance data, student needs, and research. 

Indicators with Prompts 

18. Qualifications and Preparation of Staff 

Indicator: The school has procedures to ensure that staff members are qualified based on staff 

background, training, and preparation. 

Prompt: Evaluate the procedures to ensure all staff members in all programs, including online 

instruction, are qualified based on employment policies and practices, staff background, 

training, and preparation are qualified for their responsibilities. 

Findings Supporting Evidence 

 

As a school within a large urban district, MMHS utilizes the 

district hiring process to hire qualified personnel. We do not 

always get to choose our new personnel, but all are highly 

qualified. All MMHS certificated personnel are appropriately 

credentialed for their positions. Teachers complete STULL 

evaluations as required by the State of California. MMHS 

classified personnel must meet district qualifications before 

being hired. Mira Mesa High School teachers routinely attend 

training in the following: CCTE - VAPA, Edgenuity, Athletic 

Certification (Coaching), ASB- Club Rules, AP Training and 

GATE certification. This information is collected by 

Administrators 

 

 

District Hiring Procedures 

 

 

School Quality Snapshot 

STULL Teacher Evaluation 

 

 

 

List of Teacher Trainings 

PLC & PD agendas 

 

19. Staff Assignment and Preparation 

Indicator: The school has a process to assign staff members and provide appropriate orientation 

for all assignments, including online instruction and focused programs, so that the expertise of the 

staff members is maximized in relation to impact on quality student learning. 

Prompt: Evaluate the process to assign staff members and provide an appropriate orientation 

process to ensure all staff are qualified and prepared for their responsibilities, including any type 

of online instruction. 

Findings Supporting Evidence 

 

Probationary teachers attend several orientation sessions with 

an administrator and are assigned a mentor teacher to help 

during the first two years of employment at our site. During 

professional development at the beginning of the year, all 

staff is instructed in health and safety issues. MMHS holds bi-

annual emergency training for staff and students. 

 

Teacher Prep Days Schedule 

Mentor Teacher List 

 

 

District required health safety 

presentations Email 
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Department chairs provide appropriate pacing guides, 

common assessments, and general instructional guidelines for 

teachers new to the department. 

 

When departments require specialized trainings, such as 

online training, staff attends the appropriate training with 

support from administration. 

 

 

Pacing Guides, etc. 

 

 

 

Lists of Teacher Trainings 

 

20. Defining and Understanding Practices/Relationships 

Indicator: The school implements a clear system to communicate administrator and faculty 

written policies, charts, and handbooks that define responsibilities, operational practices, 

decision-making processes, and relationships of leadership and staff. 

Prompt: Evaluate the system used to communicate administrator and faculty written policies, 

charts, pacing guides and handbooks that define responsibilities, operational practices, decision-

making processes, and relationships of leadership and staff. Determine the degree of clarity and 

understanding of these by administration and faculty. 

Findings Supporting Evidence 

 

MMHS effectively communicates written policies to faculty, 

students, parents, and the community in a variety of ways.  

 

Parents and students complete an orientation packet at the 

beginning of each school-year which contains many of the 

school policies. The Student and Parent handbooks are 

available online and serve to provide a detailed description of 

all policies currently in effect. The PTO and the school-wide 

Open House are also ways that school wide policies are 

communicated to the community. Student policies are 

communicated in greater detail via Marauder 5, a daily 

school-wide news program and at grade level assemblies that 

take place during the beginning of the year. Additional 

information including teacher syllabi are available on teacher 

websites and/or the MMHS website. 

 

At the beginning of each year, a comprehensive packet of 

school organization information including organizational 

charts and a school-wide calendar is provided to all staff for 

year-long planning. E-mail is used to quickly transmit emergent 

guidance on issues which are infrequent in nature. Emergency 

procedures are of critical importance and are communicated 

to staff members by way of a comprehensive Red Emergency 

Folder which is clearly visible and is placed in a prominent 

location in each classroom. MMHS ensures each staff member 

is educated in a number of district and state safety policies 

 

 

 

 

Orientation Packet 

 

Student/Parent Handbooks 

 

Open House Flier 

PTO Meeting Schedule 

 

Marauder 5 telecast 

 

 

Teacher websites 

MMHS website 

 

Beginning of year handouts for 

all faculty (email) 

 

 

 

 

Red Emergency Folder 
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including: fire safety, suicide prevention, first aid, child 

endangerment, ladder safety, and blood borne diseases. Staff 

members study faculty approved materials on these topics 

and are tested on the most important topics. Monthly staff 

meeting provide time for in-depth sessions to communicate 

with all faculty. Finally, additional information of a time 

sensitive nature can be communicated in school via email or 

phone tree and after hours via automated staff callouts.  

 

Instructional guides are handled differently in different 

departments with information typically coming from the 

Department Chair. 

 

 

 

 

Staff meeting PowerPoint 

21. Support of Professional Development 

Indicator: The school effectively supports professional development/learning with time, personnel, 

material, and fiscal resources to facilitate all students achieving the academic, college, and 

career readiness standards and the schoolwide learner outcomes. 

Prompt: How effective is the support of professional development/learning? Provide evidence 

and examples. 

Findings Supporting Evidence 

 

MMHS places a high priority on supporting the professional 

development and learning of its staff. We have Minimum Days 

where each department meets as a large group to enhance 

their teaching practices. Each department determines the 

meeting’s content in conjunction with our SPSA and site 

Literacy Plan. We chose a back-to-back minimum day 

structure to allow more focused time within departments. 

 

Other tools MMHS uses include: peer observations which are 

used to ensure best practices are applied in classrooms and 

allow for collaborative dialogue between teaching 

professionals; monthly department meetings to ensure that 

there is a collaborative effort to coordinate benchmarks and 

common assessments; monthly all-staff meetings are 

implemented to ensure that common information is 

communicated in a global fashion and that schoolwide data 

is evaluated across departments. 

 

The school also decided to allocate funds for a part-time 

Literacy Resource Teacher to support professional 

development in literacy through the transition to Common 

Core. Core teachers participated in 15 District-funded pull-out 

days to support implementation of common core in PLCs. 

MMHS set aside resources for additional department pull out 

 

 

Minimum Day Schedule 

 

Dept. Meeting agendas 

SPSA 

Site Literacy Plan 

 

 

Peer Observation forms 

 

 

 

 

all-staff meeting schedule 

 

 

 

 

 

 

 

 

PLC Schedule 

Proposal form for department-
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days as a way to ensure each dedicated department has an 

opportunity to focus specifically on teacher development as it 

relates to classroom teachings.  

 

MMHS has a policy in place to allow teachers to attend 

professional developments outside of our campus that are not 

funded by District resources as long as professional 

development funding is available. 

 

initiated development 

 

 

22. Supervision and Evaluation 

Indicator: The school implements effective supervision and evaluation procedures in order to 

promote professional growth of staff. 

Prompt: How effective are the school’s supervision and evaluation procedures? 

Findings Supporting Evidence 

 

Mira Mesa High conducts faculty and administration 

classroom visits. The focus for the past couple of years has 

been on student engagement and this has been 

communicated to staff via Instructional Team who co-created 

an Observation tool for administrators to use. Staff are also 

invited to participate in monthly walk-throughs. Each 

administrator oversees departments in order to efficiently 

supervise and evaluate certificated staff. If necessary, 

administrators counsel teachers who experience difficulty in 

order to improve performance. In recent years, administrators 

have placed a high priority on communicating effectively with 

staff and have gone so far as to let staff choose whether to 

receive feedback via email, in person, or as a written note. 

This need was determined through our previous School 

Climate Survey in 2014. This has increased the positivity of 

interactions between teachers and administrators. 

 

We have had some challenges during the current year due to 

lack of Administrative Personnel. MMHS has always had at 

least 3 Vice Principals, but even though our enrollment is the 

same, our allocation was reduced to 2 Vice Principals this 

school year. In addition, our 2nd full-time VP did not start until 

second semester. Until then, we had a Retired VP filling in, but 

not 100% of the time. This has caused some disruption in our 

normal supervision and evaluation procedures, but we expect 

it to get on track quickly with the proper personnel. 

 

Stull evaluations are conducted as designated by California 

State law. Administration provides feedback on the overall 

teaching process in the classroom; including but not limited to 

 

 

 

 

IT minutes 

Observation Tool 

Monthly Walk-Through emails 

Completed Observation Form 

 

 

 

 

Teacher Feedback Preference 

List 

2014 School Climate Survey 
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classroom management and student engagement - 

especially at-risk students and/or underrepresented 

subgroups. Teachers with administrative input select from one 

of three options: a project-based objective, teacher-student 

mentorship or through weekly tutoring of students. 

 

23. Measurable Effect of Professional Development 

Indicator: There are effective operating processes that determine the measurable effect of 

professional development, coaching and mentoring on student performance. 

Prompt: Comment on the effectiveness of the processes in determining the measurable effect of 

professional development, coaching, and mentoring on student performance. Provide evidence 

about whether the professional development/learning has had a positive impact on student 

learning. 

Findings Supporting Evidence 

 

The process of looking at data to determine professional 

development success and looking at data to plan future PD is 

recursive and takes place as new data is received. Future 

professional development needs are determined in the spring 

and reevaluated when testing data comes out, typically in 

the summer. Professional development goals are determined 

by the Instructional Team. Then department chairs write their 

Professional Development plans for the following year. These 

plans are revised on an as-needed basis based on testing 

data including standardized testing, District assessments, and 

site-created Common Assessments.  

 

MMHS closely examines the performance of historically 

underperforming demographic groups in order to modify 

improvements in instructional practices to boost student 

learning as reflected by gains on statewide tests such as the 

CST or SBAC. 

 

The administrative team observes applied professional 

development concepts and learned processes during 

classroom observations. They bring this feedback to the 

Instructional Team so that departments can modify 

professional development and instructional strategies as 

needed.  

 

MMHS also executes department-wide common assessment 

and district benchmark tests to evaluate student 

achievement. All departments spend time looking at 

Common Assessment and Standardized Assessment Data in 

order to refine teaching methods. 

 

Looking at student test data 

via Illuminate 

 

 

 

 

IT minutes 

PD Plans 

 

 

 

 

all-staff PowerPoint 

 

 

 

 

 

 

 

Classroom Observation Forms 
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PD & PLC minutes 
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A5. Resources Criterion 

The human, material, physical, and financial resources are sufficient and utilized effectively and 

appropriately in accordance with the legal intent of the program(s) and LCAP to support 

students in accomplishing the academic standards, the college- and career-readiness standards, 

and the schoolwide learner outcomes. 

Indicators with Prompts 

24. Allocation Decisions 

Indicator: There is a relationship between the decisions about resource allocations, the school’s 

vision, mission, and student achievement of the schoolwide learner outcomes, the district’s LCAP, 

the academic standards, and the college- and career-readiness standards. The school 

leadership and staff are involved in the resource allocation decisions. 

Prompt: To what extent are resources allocated to meet the school’s vision, mission, and student 

achievement of the critical learner needs, the schoolwide learner outcomes, student needs 

identified in the district LCAP, the academic standards, and the college- and career-readiness 

standards. Additionally, comment on the extent to which leadership and staff are involved in the 

resource allocation decisions. What impact has the process for the allocation of resources made 

on student learning? 

Findings Supporting Evidence 

 

Resources are financial and include appropriate staffing. The 

Governance Team and School Site Council have staff 

members involved in the allocation of resources as well as 

representatives from all stakeholder groups. Decisions are 

based first on the LCAP and SPSA and then on site-based 

priorities. Student learning drives the allocations that are made 

by the site council regarding staffing and course offerings.  

 

Recently, resources have been allocating to provide further 

support in English Language Arts through funding partial 

resource teacher positions. This seems to have had an impact 

on strong initial SBAC performance. 

 

 

SSC Agendas 

GT Agendas 

 

 

LCAP 

SPSA 

Master schedule 

 

 

 

 

CAASPP Data 
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25. Practices 

Indicator: There are processes operating in relationship to district practices for developing an 

annual budget, conducting an annual audit, and at all times conducting quality business and 

accounting practices, including protections against mishandling of institutional funds. (Note: 

Some of this may be more district-based than school-based.). 

Prompt:  Evaluate the effectiveness of the school’s processes in relationship to district practices for 

developing an annual budget, conducting an annual audit, and at all times conducting quality 

business and accounting practices, including protections against mishandling of institutional 

funds. (Note: Some of this may be more district-based than school-based.)? 

 

The district provides our principal with a budget based upon 

the number of students, staff, and courses needed in relation 

to projected enrollment. SSC and SGT work collaboratively to 

give the principal recommendations as to how funds will be 

dispersed. The principal considers the recommendations and 

makes the final decisions about resource allocation. By 

following the school's collaborative practices, we are held to 

very high standards and follow proper district procedures.  

 

The school also has a Classified Administrator that assists the 

principal in annual budgeting. Although the principal makes 

all final decisions, all stakeholder groups are given a chance 

to respond to budget situations and staff are apprised of the 

decision-making process at all-staff meetings. 

 

 

 

 

SSC Minutes 

SGT Minutes 

Site Budget 

Financial audit information 

 

 

 

Organization Chart 

26. Facilities 

Indicator: The school’s facilities are adequate to meet the school’s vision, mission, schoolwide 

learner outcomes; the educational program and are safe, functional, and well-maintained. 

Prompt: Specifically, to what extent do the facilities support the school’s vision, mission, 

schoolwide learner outcomes, the educational program, and the health and safety needs of 

students. 

Findings Supporting Evidence 

 

Our facilities are a highlight at MMHS. Several bond initiatives 

have resulted in exponentially improved technology, athletic 

and Career and Technical Education Facilities.  

 

Technology is accessible for all students and faculty on 

campus. Nearly every classroom on campus has Promethean 

Boards which enhance teacher instruction and student 

learning. In addition, students have access to netbooks or 

iPads and Wi-Fi.  

 

 

Prop Z, Prop S 

 

 

 

 

Promethean Boards  

 

computer carts, open Wi-Fi  
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CTE facility upgrades include our video production room, 

theater, screen-printing, auto shop, and culinary arts facilities. 

These upgrades provide students with the latest tools, 

equipment, and instructional resources. These facilities and 

the strong programs and pathways attached to them allow us 

to prepare our students to be productive members of society 

after high school. 

 

Athletic facilities are available to support a number of athletic 

programs and facilities are maintained and upgraded 

regularly and as necessary to support the PE and athletic 

programs. Our next stadium upgrade begins in Fall of 2016. 

These facilities allow us to offer a wide range of sports in which 

nearly half of our students participate. 

 

Our security staff is well-integrated to the campus and culture. 

The custodial staff works effectively to maintain a clean and 

operational campus at all times with open communication to 

support staff and student needs. They respond quickly and 

efficiently to safety concerns. A full-time nurse and a health 

technician are available daily to assist with student health 

needs.  

 

Video Studio, Theater, Printing 

Studio, Auto Shop, Culinary Arts 

Facility 

CTE Pathways 

School Vision 

 

 

 

gym, locker rooms, stadium, 

upper field, tennis courts, 

basketball courts, racket ball 

courts 

MMHS Athletic Teams 

 

 

Security Staff List 

Custodial Cleaning Schedule 

 

 

Nurse’s Office 

 

27. Instructional Materials and Equipment 

Indicator: The policies and procedures for acquiring and maintaining adequate instructional 

materials and equipment, such as textbooks, other printed materials, audio-visual, support 

technology, manipulatives, and laboratory materials are effective. 

Prompt: Evaluate the effectiveness of the policies procedures for acquiring and maintaining 

adequate instructional materials and equipment, such as technology tools and software, the 

support systems for technology, software, textbooks, other printed materials, library media 

resources, manipulatives, and laboratory materials for instruction including online. 

Findings Supporting Evidence 

 

Fortunately, most of our technology is maintained through 

SDUSD. They provide a Help Desk for technology problems, 

training for teachers, and replacement or upgraded items as 

needed. MMHS has a full-time Technology Support Person who 

provides daily assistance as well as a part-time teacher who 

does additional support and website maintenance. Request 

for tech support at both the site and District level are 

completed in a timely manner. 

The MMHS campus has a library and library technician who 

assures that students and teachers have the necessary 

textbooks and curricular materials. We also have a well-

equipped Instructional Media Lab for the District with tons of 

additional supplies as well as District-funded software licenses. 

 

SDUSD IT Help Desk 

 

MMHS Tech. Office 

 

 

 

Library tech schedule 

 

 

Turnitin.com license  

IMC Website 

List of Tech. Lead Teachers 
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We are equipped with technology support and site licenses to 

incorporate technology into the classroom. There are several 

lead teachers appointed to provide computer/technological 

support. Every core classroom has access to computer or iPad 

technology. At the end of the school year, the faculty 

completes an end of year check off list that includes returning 

materials to the library and technology-related items. The 

items are inspected and updated as needed. 

The science department maintains their supplies and request 

for new supplies through administration. 

 

 

End of year check off list 

 

 

Department Needs List 

28. Well-Qualified Staff 

Indicator: Resources are available to enable the hiring, nurturing, and ongoing professional 

development of a well-qualified staff for all programs such as online instruction and college and 

career. 

Prompt: Determine if the resources are available to hire, nurture, and provide ongoing 

professional development for a well-qualified staff. Include specifics if online, IB, and/or college 

and career preparation programs are in place. 

Findings Supporting Evidence 

 

The hiring process typically involves an interview committee 

that includes the major campus stakeholders. As a result of the 

recession, cuts in education, and the San Diego Education 

Association (teachers’ union), some teachers were placed at 

MMHS without going through a hiring process on our campus, 

therefore MMHS has limited ability to hire new staff. But all staff 

hired are well-qualified and teaching within their credentialed 

subject area. 

 

All new teachers to the MMHS campus meet at the beginning 

of the school year with VP Sturgeon who provides the new 

teachers with an orientation. The teachers are also paired up 

with a seasoned teacher in their department. New teachers to 

the campus also automatically go through the stull process 

which allows for coaching from the observing administrator. 

Teachers on our campus who have only been teaching for 1-2 

years go through the district-mandated Induction Program 

formerly known as Beginning Teacher Support and Assessment 

(BTSA) which provides an additional layer of support. 

Monthly professional development opportunities are built into 

the yearly schedule and departments are allowed some 

flexibility to attend conferences during the school day, 

although funding is limited. Counselors attend on-going 

professional development opportunities such as CSU and UC 

college conferences, suicide and self-harm awareness 

training, or ethical practices. Professional Learning 

 

 

 

SDEA Contract 

Post and bid Procedures 

 

School Quality Snapshot 

 

New to MMHS folder 

(Sturgeon) 

 

 

Stull evaluation 

 

 

Induction Program/BTSA 

 

Annual PD calendar 

 

 

PD & PLC Agendas 

List of Trainings Completed by 

MMHS Staff 
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Communities (PLC) were setup to provide content-area 

collaboration opportunities particularly during the 2014-2015 

school year. Staff has the opportunity to attend on or off-

campus development workshops which following site 

procedures to request support to attend professional 

developments. We also take advantage of District 

Professional Development, much of which is paid for by 

SDUSD. We currently have 2 math and 2 English teachers 

attending Capacity Building training with SDUSD to continue 

to support professional development efforts on campus. Some 

faculty attend AP and AVID programs and trainings to expand 

and enhance their practices. Additionally, teachers can ask 

for Foundation Money to attend trainings beyond what site 

funds allow. 

 

SDUSD Trainings 

 

 

List of Teacher Trainings 

 

MMHS Foundation Grant Form 

29. Long-Range Planning 

Indicator: The district and school’s processes for regularly and effectively examining a long-range 

plan ensures the continual availability and coordination of appropriate resources supports 

students’ achievement of the critical learner needs, the academic standards, college- and 

career-readiness standards, and the schoolwide learner outcomes. 

Prompt: Evaluate the effectiveness of these processes. 

Findings Supporting Evidence 

 

Similar to our yearly planning, MMHS revisits our long-term plan 

annually, paying particular regard to the steps needed to 

address our WASC Action Plan items. Along these lines, we 

update our PD Goals and Timeline with specific items from the 

current year while determining the goals for the next year.  

 

All stakeholder groups including SSC, SGT, and IT review the PD 

Goals and progress toward Action Plan items. 

 

During WASC self-studies, we re-evaluate our long-term plans 

in accordance with our WASC self-study. 

 

 

 

PD Goals & Timeline Document 

 

SSC, SGT, IT minutes 

 

WASC Timeline 
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ACS WASC Category A.  Organization: Vision and 

Purpose, Governance, Leadership, Staff, and Resources:   

Summary, Strengths, and Growth Needs   

Summary:  

Mira Mesa High School effectively communicates and collaborates with staff, students, 

stakeholders, and community in a variety of ways such as email, callouts, the Mask, school 

website, school Marquee, and meetings. Mira Mesa High School has a clearly stated Mission and 

Vision that were created with input of all stakeholders and based on current educational 

research and a belief that all students can succeed and achieve. We have an active and 

effective Governance Team made up of all stakeholder groups who determines policies for staff 

based on their bylaws, our School Community Reform MOU, and data and approves the SPSA 

created by the SSC. The Instructional Team makes instructional suggestions which are then taken 

to the Governance Team. 

 

The Leadership continuously monitors our SPSA and Action Plan and makes instructional and 

operational decisions according to data. Our fully qualified and credentialed staff are exposed 

to professional development based on the needs of our critical learners. We review and analyze 

data yearly to address how to best support our entire student body with an emphasis on our 

English language learners and special education students.  

 

With budgetary and union restrictions on hiring practices, we lack full control over hiring of 

teachers. Our campus involves all stakeholder groups in the allocation of resources such as Title I 

funds and designated professional development monies to support our critical learners.  We have 

very strong technology and facilities, in particular, recent Career and Technical Education 

facilities upgrades, which support 21st century skill building which help, support the college and 

career readiness of our students.  

 

Areas of Strength 

● Variety of ways to communicate and collaborate between staff, students, stakeholders 

and community 

● Strong SSC and SGT meet regularly and represent all stakeholder groups 

● School community reform document for guidance 

● Our facilities and instructors allow us to offer a vast variety of clubs and activities 

● Fully credentialed and qualified staff 

● Collaboration and transparency between staff and administration  

● SGT/SSC work in a collaborative fashion to come to consensus on issues 

● We have done a significant amount of research and analysis with how  to best support 

our critical learners 

● Data driven resource allocation 

● Strong community presence in decision-making processes 
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Areas of Growth 

● District restrictions of financial, personnel and facility resources 

● Site restrictions on facility usage 

● Have not been able to exercise our School Reform options to the extent we would like to 

● Need continued focus on asset allocation based on critical learner needs, especially a 

growing English Learner population 

● Loss of a VP allocation from SDUSD (insufficient leadership resources) 
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Category B: Standards-based Student Learning: 

Curriculum 

B1. Rigorous and Relevant Standards-Based Curriculum Criterion 

Indicators with Prompts 

1. Current Educational Research and Thinking 

Indicator: The school provides examples that document the effective use of current educational 

research related to the curricular areas in order to maintain a viable, meaningful instructional 

program that prepares students for college, career, and life. 

Prompt: Comment on the effective use of current educational research related to the curricular 

areas to maintain a viable, meaningful instructional program for students. Examine the 

effectiveness of how the school staff stay current and revise the curriculum appropriately. 

Findings Supporting Evidence 

 

All core teachers (English, math, science, social studies) 

participated in PLCs in a series of 15 pull-out days to focus on 

implementation of Common Core strategies in curriculum. Two 

science teachers have attended NGSS training and the 

department works during professional development time to 

implement the curricular shift to NGSS. 

 

All math teachers participated in Math for America during the 

2014-2015 school year which focused on Common Core 

strategies for math instruction. 

 

Approximately half of MMHS teacher participated in QTEL 

(Quality Teaching of English Learners) training over a period of 

a couple of years around 2008. Currently two math and two 

English teachers are participating in SDUSD Capacity Building 

training focused on expanding our the professional 

development capacity of our staff. 

 

The Literacy Team and Literacy Resource Teacher provide 

current research-based resources to support literacy 

instruction in all content areas. 

 

Curricular development, examination, and revision is 

accomplished during department professional development 

time throughout the year. Most departments meet in grade or 

course-alike teams which has proven effective in ensuring that 

curriculum meets the changing needs of our students. 

 

 

 

PLC agendas and deliverables 

NGSS training 

Science PD agendas and 

deliverables 

 

 

Math for America attendance 

 

 

 

QTEL attendance 

PD agendas focused on 

sharing QTEL strategies 

 

 

 

 

Literacy Resources Handbook 

 

 

 

PD and PLC agendas and 

deliverables 
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2. Academic and College- and Career-Readiness Standards for Each Area 

Indicator: The school has defined academic standards and college- and career-readiness 

standards for each subject area, course, and/or program and, where applicable, expectations 

within the courses that meet the UC ―a-g‖ requirements. 

Prompt: Evaluate to what extent there are defined academic standards and college- and career 

readiness standards for each subject area, course, and/or program that meet state or 

national/international standards and, where applicable, expectations within courses that meet 

the UC “a-g” requirements. Examine the annual submission of course syllabus approval to UC for 

all AP courses. Verify that the facility requirements for "wet labs" are met for all lab science 

courses. 

Findings Supporting Evidence 

 

Beginning with the class of 2016, all SDUSD students must 

complete UC a-g requirements with a grade of D or better to 

graduate high school. Nearly all MMHS courses meet UC a-g 

criteria. 

 

All courses use the Common Core State Standards and the 

science department has been transitioning to NGSS. 

Departments create Professional Development plans, pacing 

guides and common assessments in accordance with CCSS in 

conjunction with area specific content standards. 

 

Our CTE courses follow all criteria set by CCTE. 

 

The Vice Principal monitors AP courses approvals. All courses 

have an approved AP syllabus. 

 

Our science facilities meet all wet lab requirements. 

Professional Development time is spent reviewing safety 

procedures and checking for proper storage techniques. 

District personnel come out once a year to inspect the 

facilities. 

 

  

Graduation Requirements 

Graduation Rate 

MMHS UC a-g Course List 

College Acceptances 

 

Syllabi 

PD Plans 

Pacing Guides 

Common Assessments 

 

 

 

Syllabi 

 

AP Course Audit 

AP Course Syllabi 

 

PD Plan 

 

 

 

 

Additional Online Instruction Prompts: Evaluate the extent to which the online curriculum/courses 

consistently meet state academic standards. Determine if there is effective integration of 

outsourced curriculum into the program. 

Findings Supporting Evidence 

 

Students currently use Edgenuity to make up coursework. 

Edgenuity is aligned with common core and is UC a-g 

compliant. 

 

 

Edgenuity Course Descriptions 
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3. Congruence 

Indicator: There is congruence between the actual concepts and skills taught, the academic 

standards, the college- and career-readiness standards, and the schoolwide learner outcomes. 

Prompt: Evaluate the extent to which there is congruence between the actual concepts and skills 

taught, the academic standards, the college- and career-readiness standards, and the 

schoolwide learner outcomes. 

Findings Supporting Evidence 

 

All teachers at MMHS start with the standards whether they 

are CCSS, CTE, NGSS, VAPA, or other content area standards. 

We track our progress in meeting the standards through 

common assessments, formative assessment, and 

standardized testing. 

 

The facilitate the transition to CCSS, MMHS allocated funding 

for a literacy resource teacher to support core teachers as 

they formed PLC’s to create new curriculum aligned to the 

new standards. The District funded a total of 15 pull-out days 

over the course of 3 semesters for all core teachers. The 

Literacy Resource teacher also formed a Literacy Team who 

created a handbook of literacy resources as well as posters 

for all classrooms to support close reading of informational 

text and elements of argument. Teachers have collected 

evidence of their common assessments and the informational 

texts and writing that their classes have completed in their 

Focus Student Portfolios. These portfolios are analyzed during 

PD to ensure alignment between instruction and standards. 

 

English and Math students complete two District created 

Interim assessments throughout the year to look at alignment 

with common core. 

 

The science department is currently sending two teachers to 

training in NGSS and is working on transitioning curriculum 

appropriately. 

 

CTE teachers attend all necessary trainings to make sure that 

their courses are aligned with the CCTE standards. All other 

subject areas work during department meetings to review 

common assessments and pacing guides in alignment with 

their standards. 

 

 

 

 

 

 

 

 

 

 

PLC Agendas & Deliverables 

 

 

 

Literacy Resource Handbook 

Classroom Posters 

 

 

Focus Student Portfolios 

PD Agendas 

 

 

Interim Assessment Results 

 

 

 

NGSS Training Schedule 

PD Agendas 

 

 

CTE Training Schedule 

CCTE Standards 

PD Agendas 
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4. Student Work — Engagement in Learning 

Indicator:  The school’s examination of representative samples of student work and snapshots of 

student engagement in learning demonstrate the implementation of a standards-based 

curriculum and the schoolwide learner outcomes. 

Prompt:  Evaluate to what extent the examination of representative samples of student work and 

snapshots of student engagement in learning demonstrate the implementation of a standards-

based curriculum and the addressing of the schoolwide learner outcomes. 

Findings Supporting Evidence 

 

Each teacher keeps Focus Student Portfolios to monitor 

progress within a selected underperforming subgroup. 

Teachers review the student work at department and all-staff 

meetings to determine whether standards are being met and 

next steps needed to improve performance. The teacher 

portfolios are examined to address common concerns among 

special ed., EL, and other under-performing populations.  

 

According to our Classroom Observation Feedback Form, out 

of 550 responses, 82% of classrooms demonstrated Motivated 

Learners, 67% demonstrated Meaningful Communicators, 37% 

demonstrated Helpful Citizens, and 61% demonstrated 

Solution Seekers which shows that the ESLRs are at work and 

are being addressed in classrooms at across campus at all 

times. 

 

 

 

Focus Student Portfolios 

 

Student Work Review 

PD & PLC Agendas 

 

 

 

 

 

Classroom Observation 

Feedback Form 

 

Student Engagement during 

Walk-throughs 

5. Integration Among Disciplines  

Indicator: There is integration among academic and career technical disciplines at the school 

and where applicable, integration of outsourced curriculum into the program so that curricular 

integrity, reliability, and security are maintained. 

Prompt: Evaluate to what extent is there integration among disciplines and where applicable, 

integration of outsourced curriculum into the program so that curricular integrity, reliability, and 

security are maintained. 

Findings Supporting Evidence 

 

The Instructional Team composed of all department chairs, 

meets monthly to discuss all instructional issues including site-

wide plans and new teaching goals and techniques. One 

way in particular that courses are integrated is through the 

site-wide literacy plan and the associated goals. Every 

teacher has the same literacy resources to support instruction 

and there are Literacy Posters in every classroom. Therefore 

literacy skills are incorporated within every single subject on 

campus. In particular, all teachers teach a minimum of 6 

 

IT Agenda 

 

 

 

Literacy Plan 

Literacy Resources Handbook 

Literacy Posters 

 

 



Mira Mesa High School ACS WASC/CDE Self-Study Report  2016

 

87 

 

informational texts using close reading strategies, and have 

students complete a minimum of one piece of expository 

writing and one piece of argumentative writing. 

 

CTE courses work with partners in the business world to both 

support instruction in those courses and to provide a pathway 

for students within the career field. 

 

 

Focus Student Portfolios 

(student work) 

 

CTE Syllabi 

CTE Partnerships 

 

6. Curricular Development, Evaluation, and Revisions 

Indicator: The school assesses its curriculum review and evaluation processes for each program 

area, including graduation requirements, credits, and homework and grading policies, to ensure 

student needs are met through a challenging, coherent, and relevant curriculum. This assessment 

includes the degree to which there is involvement of key stakeholders (governing board 

members, teachers, parents, and students). 

Prompt: Comment on the effectiveness of the school’s curriculum review, evaluation, and review 

processes to ensure student needs are being met through the curriculum; include the extent to  

which there is involvement of key stakeholders. 

Findings Supporting Evidence 

 

Our effectiveness as a school is met in a variety of ways. While 

we adhere to the directives of the State and the School 

Board, each department meets and continues to develop 

and review curriculum, adopting and adapting for the needs 

of our students.  All classrooms have informational posters of 

the ―Close Reading‖ and ―Elements of Argument‖ to remind 

them of the literacy strategies that we employ across the 

curriculum. Our departments have a high degree of 

autonomy in determining curriculum as long as they include 

the use of common assessments and routinely look at data. 

Curriculum is examined and developed during department 

and PLC meetings. 

 

SSC evaluates student needs and allocates funds to meet 

those needs through the SPSA. Teachers, students, and 

parents participate as members in selecting resources that 

can help foster student learning. 

 

Site Governance evaluates and approves funding through the 

school districts. Education bills are evaluated and their 

potential impact on curriculum is discussed. Teachers, 

students, and parents participate as members. 

 

Counselors meet with each student individually to ensure that 

students are placed in appropriate classes.  Starting in 2015, all 

AP students complete an end of course survey for each AP 

 

 

CCSS 

 

 

Literacy Posters 

 

 

 

 

Common Assessments 

PD & PLC Agendas 

 

 

SSC Minutes 

SPSA 

 

 

 

Governance Minutes 
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class to assess how well they feel the class met their needs. 

Counselors also meet on the Intervention Team throughout the 

year to address the needs of students are not succeeding in 

their classes. At the end of each year, we compile college 

acceptances from Seniors which helps us determine whether 

we are adequately preparing our students for post-secondary 

education. 

 

 

Intervention minutes 

 

 

College Acceptances 

7. Policies — Rigorous, Relevant, Coherent Curriculum 

Indicator: The school assesses the curriculum and its rigor, relevancy, and coherency after 

examination of policies regarding course completion, credits, grading policies, homework, etc. 

Prompt: Determine the extent to which key stakeholders are involved in the selection and 

evaluation of the curriculum to ensure it matches the school’s mission and schoolwide learner 

outcomes. Particularly evaluate the strategies used to solicit teacher input into the design of the 

curriculum and the use of technology within the curriculum. 

Findings Supporting Evidence 

 

Teachers had fifteen ―pull-out‖ days over the course of 3 

semesters to meet in PLCs to write curriculum that aligns with 

the common core state standards.  Teachers are given great 

freedom in writing curriculum while collaborating with each 

other to write lessons that meets the needs of their student 

populations and aligns with the state standards. Site 

leadership has decided to require common grading scales 

and some common assessments, then teachers work in 

departments to create curriculum. 

 

The District provides a variety of optional technology training. 

In addition, we have 2 Digital Teacher Leaders to help support 

technology integration in our classrooms. Integrating 

technology was a separate item on our site PD Goals until 

2014. It was not removed, but based on a high degree of 

technology integration within classrooms since the 

implementation of i21 smart classrooms; IT agreed that this 

goal could be subsumed under the other goals. Based on 

classroom observations done over the past 3 semesters, 40% 

of classrooms were using technology during the observation 

time.  

 

 

PLC Agendas & Deliverables 
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PD Agendas 
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Digital Teacher Leaders 

 

MMHS PD Plan 
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8. Articulation and Follow-up Studies 

Indicator: The school articulates regularly with feeder schools and local colleges and universities 

and technical schools. The school uses follow-up studies of graduates and others to learn about 

the effectiveness of the curricular program.  

Prompt: Share examples of articulation with feeder schools and local colleges and universities 

and technical schools, including comments on the regularity and effectiveness of these effects. 

What has been revealed through the follow-up studies of graduates and others regarding the 

effectiveness of the curricular program? 

Findings Supporting Evidence 

 

MMHS has two main public feeder schools: Challenger and 

Wangenheim. MMHS counselors go to these two schools every 

spring, as well as the local Catholic school, Good Shepherd, 

to provide articulation services for incoming 9th graders. We 

also hold an 8th grade Parent night at MMHS to allow students 

and parents to meet with teachers from all subjects and have 

conversations about curriculum and class expectations. 

 

Students are more accurately placed in world language 

through the placement test for World Languages-Native 

speakers. 

 

We have placed emphasis on Vertical Teaming with the 

middle schools and colleges over the past two years. All core 

departments have participated in Vertical teaming with the 

area Middle Schools at least 2 times within the past 2 years. 

The English department has also met with the Miramar 

Community College English department. Miramar also gives 

the Accuplacer placement test on our campus to make it 

easier for our students to take the test. 

 

Some of our CTE courses, such as Auto Shop, provide college 

credit and allow students to a direct pathway into the 

community college after graduation. The CTE office follows up 

directly with students who have completed a pathway. In 

addition, our Engineering students are given priority 

registration in the SDSU engineering program. 

 

We also have dual-enrollment programs with Miramar so that 

students can take college courses during high school. We 

currently offer 4 semester courses, but are looking to expand 

our offerings for the following school-year. 

 

We do not have a regular method of determining the success 

of our students in post-secondary schools, but we do have a 

very high percentage (approximately 80%) that pursue post-

 

 

 

 

Calendar dates for articulation 

Parent Night Fliers 

 

 

 

Placement test for native 

speakers 

 

 

Vertical Teaming Agendas 

 

 

 

 

 

Accuplacer Schedule 

 

 

Auto shop direct placement in 

advanced class at Miramar 

CTE follow up by CTE office 

 

 

SDSU engineering program 

 

Miramar MMHS course list 
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secondary education directly after high school. Many alumni 

stay in contact with teachers and come back and visit and 

anecdotally say that their time at Mira Mesa had a very 

positive effect on their ability to succeed in their college 

classes. 

College 

Acceptance/Enrollment 

Alumni Interviews 
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B2. Access to Curriculum Criterion 

All students have equal access to the school’s entire program and are provided assistance with a 

personal learning plan to prepare them for the pursuit of their academic, personal, and career 

goals. 

Indicators with Prompts 

9. Variety of Programs — Full Range of Choices 

Indicator: All students are able to make appropriate choices and pursue a full range of realistic 

college and career and/or other educational options. The school provides for career exploration, 

preparation for postsecondary education, and pre-technical training for all students. 

Prompt: How effective are the processes to allow all students to make appropriate choices and 

pursue a full range of realistic college and career and/or other educational options? Discuss how 

the school ensures effective opportunities for career exploration, preparation for postsecondary 

education, and pre-technical training for all students. 

Findings Supporting Evidence 

 

Students meet individually with their counselors each year 

during the Articulation process to select future classes. Before 

articulation, students have an in-class presentation by 

counselors describing the course offerings both in 

requirements and elective courses. We have a large variety of 

courses available at Mira Mesa including xx AP courses and 

XX CTE courses so students can take courses to prepare them 

for a great variety of post-secondary options. Starting this 

year, we are having an iHeartAP fair before articulation 

begins. It will be hosted by students with the goal of giving 

potential AP students a realistic understanding of what is 

involved in the course. 

 

We also participation in the Equal Opportunity Schools survey 

this year to determine whether we are providing equitable 

access for our students across our school program. The 

director of the program says that our program overall, is much 

more equitable than similar schools our size, but we are still 

looking at ways to increase participation by qualified students 

who are not enrolled in AP coursework. 

 

All students must meet UC a-g requirements to graduate, so 

regardless of the courses chosen, they have the ability to 

pursue post-secondary education if they choose to. 

 

We also have a very strong and diverse CTE program which 

allows our students to explore careers in Hospitality, Printing 

and Design, Auto, Culinary Arts, Engineering, and 

Biotechnology.  

 

 

 

Articulation Cards, Schedule, 

and Presentation Schedule 
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10. Accessibility of All Students to Curriculum 

Indicator:  A rigorous, relevant, and coherent curriculum to all students is accessible to all students 

through all courses/programs offered. The school examines the demographics and situation of 

students throughout the class offerings. The school’s instructional practices and other activities 

facilitate access and success for all students. 

Prompt:  Evaluate students’ access to a rigorous, relevant, and coherent curriculum across all 

programs. To what extent do the instructional practices of teachers and other activities facilitate 

access and success for all students? 

Findings Supporting Evidence 

 

Departments have recommended course sequences to guide 

students through the process of selecting classes that will 

prepare them for future, rigorous courses. But Mira Mesa also 

allows open access to all classes, especially AP. We have 

been working hard to ensure equity across our curriculum and 

have been identifying ways to increase participation in higher 

level courses by all student groups.  

 

Teachers engage in vertical teaming to ensure the alignment 

of courses. We place particular emphasis in creating a path 

for students who may be in regular classes as freshmen to 

move up to AP classes before leaving high school.  

 

We employ a co-teaching model to support our students with 

IEPs so that they can access the regular curriculum. Co-

teachers work along-side content area teachers in English, 

math and science courses. Other courses have 

paraprofessional educators who support students.  

 

We have including support classes within our school day to 

support English Learners. Courses include: AVID, Public 

Speaking, and Literacy Support. 

 

Many of our teachers have attended trainings to help insure 

that all students are receiving a rigorous, relevant curriculum 

including, but not limited to: QTEL, GATE, Co-teaching, and AP 

Training. 

 

 

Course Sequences Chart 

 

 

EOP Survey 

AP Committee 

USD Action Research 

 

PD Agendas 

USD Partnership 
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11. Student-Parent-Staff Collaboration 

Indicator: Parents, students, and staff collaborate in developing and monitoring a student’s 

personal learning plan, and their college and career and/or other educational goals. (This 

includes the evaluation of whether online instruction matches the student’s learning style.) 

Prompt: Evaluate to what extent parents, students, and staff collaborate in developing and 

monitoring a student’s personal learning plan, and their college and career and/or other 

educational goals. 

Findings Supporting Evidence 

 

Students meet with their counselors at least once every year 

to review their personal learning plan. Seniors and students 

who are struggling meet additional times. During these 

meetings counselors review credits achieved and still needed 

for graduation and determine the appropriate courses for the 

following year.  

 

During the course of the year, there are grade level 

assemblies for parents so that they can learn the specific 

requirements for each grade level. There are also College 

Night and Financial Aid Night assemblies for parents of seniors. 

At the assemblies, parents receive a copy of each student’s 

transcript. Parents are involved in the articulation process 

through signing off on the student’s choices prior to the 

meeting with the counselor. 

 

Teachers review the recommendations of counselors to 

provide feedback on students that may not have the best 

class placement. Teachers also discuss articulation with 

students prior to their meeting with counselors. 

 

All parents have access to PowerSchool to view their child’s 

attendance, grades for every class, and academic history. In 

addition, teacher keep Parent Communication logs where 

they document discussions with parents of students who may 

fail at the semester. 

 

Special Education teachers collaborate with parents and 

students, depending on their individual needs, on how many 

hours of support are needed. 

 

 

Articulation Schedule 

Senior Review 

Intervention Meeting Minutes 

 

Power School 

 

 

Grade Level Assemblies 

College Night 

Financial Aid Night 
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12. Monitoring/Changing Student Plans 

Indicator: The school implements processes for monitoring and making appropriate changes in 

students’ personal learning plans (e.g., classes and programs) and regularly evaluates them. 

Prompt:  Evaluate the effectiveness of the ways the school ensures that processes are utilized for 

monitoring and making appropriate changes in students' personal learning plans (e.g., classes 

and programs). 

Findings Supporting Evidence 

 

Counseling and the Special Education departments along 

with all of the teaching staff and administrators meet to 

review and modify 504s and IEPs of each student who has 

such special learning plans.  

 

Monitoring is done both by teachers, and by the Intervention 

Team which meets after each progress report (every 6 weeks). 

Teachers communicate with parents when students are at risk 

of failing at the semester. The Intervention Team tracks specific 

at risk groups and students and take appropriate steps to work 

with the student in conjunction with the parent and teachers. 

 

When a student needs change in their personal learning plan, 

there are a few different ways in which it can happen. First, 

the student or parent may request a meeting with the 

counselor. Second, the teacher may suggest to the counselor 

that a change should be discussed. Third, counselors may 

suggest the need for the change after reviewing data at the 

period Intervention meeting. We ensure that all parties: 

parents, students, teachers, counselors and administrators 

(when appropriate) are involved in the process. 

 

There are various ways for students to make up missing credits 

including summer school and Edgenuity credit recovery. 

 

 

 

504, IEP sign in sheets 

 

 

 

Intervention Team Minutes 

Academic records 

 

 

 

 

 

 

 

Request to meet counselor 

Teacher email or in-person 

communication 

 

 

 

 

 

Edgenuity  

Summer School Schedule 

13. Post High School Transitions 

Indicator: The school implements strategies and programs to facilitate transitions to college, 

career, and other postsecondary high school options and regularly evaluates their effectiveness. 

Prompt: Evaluate the effectiveness of the strategies and programs to facilitate transitions to 

college, career, and other postsecondary high school options. 

Findings Supporting Evidence 

 

Counselors hold college application workshops in the Media 

Center during lunch to help students apply to colleges. 

 

Colleges come to campus to talk with students about the 

 

College application workshops 

calendar 

 

College visits and targeted 
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opportunities available on their campus. 

 

MMHS has had a mentoring program for many years which 

has helped individual students make the transition to college. 

 

Military branches visit campus to discuss possible military 

careers. We also have a strong Junior ROTC program that 

often enrolls students in ROTC programs at colleges. 

 

Engineering professionals come to campus to introduce 

different engineering fields to students and provide 

information about what is needed for college. 

 

AVID helps first generation potential college students develop 

college study skills. 

 

Students who graduate Mira Mesa High School with a 

Certificate of Completion are eligible for TRACE services that 

assist them toward meeting educational, career, and life 

goals. 

 

Special Education case managers meet with students to do 

transition planning. 

 

professional visits 

 

Mentor/mentee programs. 

 

 

ROTC; Military Visits 
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AVID program 
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B3.   Preparation for Career and College Criterion 

Upon completion of the high school program, students have met all the requirements of 

graduation and are prepared with success in college, career, and life. 

Indicators with Prompts 

14. Real World Applications — Curriculum 

Indicator: All students have access to rigorous and relevant curriculum that includes real world 

applications that will prepare students for success in college, career, and life. 

Prompt:  Evaluate ways the school ensures that all students have access to a rigorous and 

relevant curriculum that includes real world applications that will prepare them for success in 

college, career, and life. 

Findings Supporting Evidence 

 

MMHS works to ensure that courses offered at Mira Mesa will 

prepare students for college level classes. We also offer many 

AP courses including the new AP Capstone program to make 

sure that our students have access to college curriculum and 

options that make them competitive in college admissions. 

We offer an Expository Reading and Writing Course (ERWC) to 

seniors that allows them to automatically pass the CSU and 

Community College placement test if they achieve a C or 

higher. Teachers who teach in these specialized areas attend 

training to ensure that they are teaching curriculum that 

properly prepares students for the AP test or college English. 

Lastly, we offer dual enrollment options so that students can 

take college courses while attending MMHS. We hope to 

expand these course offerings beyond the current 4 semester 

courses in the following school year. 

 

Our CCTE courses prepare students for careers after 

graduation. Some of our courses provide a direct pathways to 

local colleges including our Auto Shop and Engineering 

courses. Some CCTE courses allow students to gain college 

credits.   

 

Students are able to prepare for life through college and 

career exploration, financial and cost of living units in 

Economics classes. 

 

 

 

AP Course List 

AP Capstone Program 

Overview & Syllabi 

 

ERWC Course 

 

 

 

Teacher AP and ERWC 
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Dual-Enrollment Options 
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15. Meeting Graduation Requirements 

Indicator: The school implements academic, college- and career-readiness support programs to 

ensure students are meeting all requirements, including the CAHSEE. 

Prompt: Comment on the effectiveness of the academic, college- and career-readiness support 

programs to ensure students are meeting all requirements, including the CAHSEE. 

Findings Supporting Evidence 

 

We have a variety of support programs at MMHS. Students 

have access to teacher tutors in every core class before 

school, during lunch, and after school. 

 

All 10th grade students are signed up for the PSAT to prepare 

them for the SAT.  We hold SAT workshops on Saturdays a 

couple of times per year. 

 

We have support classes built into the school day including: 

AVID, Literacy Support, and Public Speaking. We employ a 

co-teaching model to properly support our students with IEPs. 

9th and 10th grade English learners are enrolled in a 

Humanities block for English and History with a highly skilled 

teacher of English learners. 

 

Our Intervention Team meets to create individualized supports 

for students who are struggling.  

 

Beyond the school day, we have offered an after school 

CAHSEE boot camp which this year will become SBAC boot 

camp. Most of the students who take part in this are English 

Learners. 

 

Based on our graduation rate, college acceptances, and test 

scores, we believe these support program are effective in 

meeting the needs of our students, although we may need to 

include additional supports in math and we would like to have 

more AVID courses offered. 
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ACS WASC Category B.   

Standards-based Student Learning: Curriculum 

Summary, Strengths, and Growth Needs 

Summary:  

 

Teachers work within their departments to align teaching within like classes and write curriculum 

to meet students' needs in relation to the site Professional Development goals. Teachers use data, 

student work, and observations to ensure that the curriculum is adequately preparing students for 

career and college. Some teachers work with feeder middle schools and Miramar College to 

understand past struggles and future needs of our student populations.   

 

Every student has an individual plan that is created with input from their teachers, parents, 

counselors and themselves.  We passionately endorse the AP Open Access policy and 

encourage all students to take at least one AP course before they graduate. We support these 

students through AVID and schoolwide tutoring, although we would like to expand our AVID 

offerings next year. 

 

Mira Mesa High School has robust AP and CCTE programs which together prepare students for a 

wide variety of post-secondary options including education and career. While most students at 

Mira Mesa High School graduate and are prepared for college, language learners and special 

education students perform significantly lower on state standardized tests.  These student 

populations continue to be a focal point in developing curriculum that meets their needs and 

leads to their future success.  

 

Areas of Strength 

 Our diversity of programs and student access to these programs 

 Schoolwide tutoring 

 Academic and career clubs 

 Teacher expertise in content areas 

 Collaboration within and among departments 

 Vertical Teaming 

 Clear Articulation process that embraces equity 

 

Areas of Growth 

 Support for ELs in content areas, after school programs. 

 More Math supports 

 Can’t offer all AP classes that students are interested in because of budget 

 Need to grow our AVID program to previous levels 
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Category C:  Standards-based Student Learning:  

Instruction 

C1. Challenging and Relevant Learning Experiences Criterion 

To achieve the academic standards, the college- and career-readiness standards, and the 

schoolwide learner outcomes, all students are involved in challenging and relevant learning 

experiences. 

Indicators with Prompts 

1. Results of Student Observations and Examining Work 

Indicator:  The school’s observations of students working and the examining of student work 

provide information on the degree to which all students are engaged in challenging learning to 

assist them in achieving the academic standards, the college- and career-readiness standards, 

and the schoolwide learner outcomes. The school, particularly, has evaluated the degree of 

involvement in the learning of students with diverse backgrounds and abilities and modified 

approaches based on findings. 

Prompt: Comment on the degree to which all students are involved in challenging learning to 

achieve the academic standards, the college- and career-readiness standards, and the 

schoolwide learner outcomes. Include how observing students working and examining student 

work have informed this understanding. 

Findings Supporting Evidence 

 

At Mira Mesa High School, we offer a variety of challenging 

courses. Students have the opportunity to enroll in AP courses 

as well as dual enrollment with our local community college, 

Miramar. We have worked to ensure open access to AP 

courses through our enrollment policies and procedures. We 

encourage all students to take at least one AP course before 

graduation. All numerically significant subgroups of students 

are represented in the AP program and the Equal Opportunity 

Schools (EOS) survey taken by our students in 2015 

demonstrates that we have more underrepresented students 

enrolled in AP courses that similar high schools our size. 

 

Nearly all of our students take math, language, and science 

courses beyond those required for graduation. Almost all of 

the courses we offer are A-G approved.  

 

However, we need to continue to cultivate student interest in 

enrolling in these unique opportunities so that a greater 

percentage of our student body takes part in them. The 

principal and a lead teacher recently examined participation 

of all students in AP courses and found that although we have 

strong representation of all groups, some take AP at a lower 

rate than others. We have responded by interviewing those 
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AP/CCTE course rosters 
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Articulation Cards 
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students and adding new policies and procedures to increase 

participation. 

 

Across all content areas at all levels of coursework, we work to 

challenge and engage students in rigorous, relevant 

instruction. In particular, our staff is working to incorporate 

increased literacy in all content areas. Departments engage 

in professional development around incorporating relevant 

writing tasks. All classrooms have posted Close Reading and 

Elements of Argument posters. We provide a Literacy 

Handbook with common rubrics that teachers can adapt. We 

have a site literacy plan that clarifies literacy goals that we 

work on during professional development time. During 

classroom observations, staff noted student ―using texts‖ 26% 

of the time and ―reading‖ 57% of the time. 

  

Teachers continue to work to differentiate the rigorous 

curriculum offered to all students. We need to further address 

student placement challenges, so that we can place each 

student in the most appropriate coursework. Further, we must 

examine our pedagogy and school culture to ensure we do 

everything possible to provide low performing students access 

to the curriculum. 

 

Almost all classrooms have iPads or Netbooks, which allow 

students to research, collaborate, and create.  During 

Classroom Observations, students were noted to be using 

technology 39% of the time. Some teachers need additional 

training in instructional design and technology use with 

students, as well as in organizing activities when there are 

more students than there are computers.  

 

In CCTE courses, students have access to advanced industry 

technology.  Classroom observations demonstrate students in 

these courses competently using state of the art technologies. 

In addition, our Robotics team competes in competitions 

outside of school. 
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Literacy Handbook,   
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course syllabi, 

PD Plans and Deliverables 
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Classroom observations,  

 

 

Robotics competition High 

School VEX  

Additional Online Instruction Prompt:  Evaluate the effectiveness of timelines and pacing guides 

for completing coursework for asynchronous online instruction 

Findings Supporting Evidence 

 

Edgenuity has a challenging pacing guide and is a brand 

new program. AP online courses are effective --iHigh Spanish 

and French (WL, History, and Integrated--not online) allow for 

flexibility. 

 

students’ use history, 

completion rate/grades 
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2. Student Understanding of Learning Expectations 

Indicator: The students know the standards/expected performance levels for each area of study. 

Prompt: Examine and evaluate the extent to which students know the standards/expected 

performance levels before beginning a new area of study; an example of online instruction is the 

use of pacing guides. 

Findings Supporting Evidence 

 

At MMHS, we try to ensure students’ understanding of 

performance levels before beginning a new area of study 

both through the articulation process itself and throughout 

instructional practices in the classroom. 

 

Teachers in all subjects provide syllabi and webpages. 

 

All teachers post agendas, Long Term Objectives, and Short 

Term Goals.  Additionally, teachers and students regularly 

review the schoolwide ESLRs.  

 

All content areas use common rubrics for common 

assessments. Most content areas use rubrics for all major 

assessments. The Literacy Resources Handbook provides 

general rubrics for Expository and Argumentative writing that 

have been adapted by departments across campus. These 

assignments and rubrics have been created and adapted 

during PLC and PD time. 

 

During articulation, counselors and groups of students review 

expectations for electives and AP course work. In February of 

2016, we will be having our first lunchtime iHeartAP exhibition 

to allow students to explore the standards and performance 

labels expected of different AP classes as stated by current 

students in those classes. 

 

 

 

 

 

 

 

Teacher webpages, syllabi  

 

Lesson plans, classroom 

whiteboards, ESLRs posters 

 

 

Common Rubrics 

Common Assessments 

Literacy Handbook 

 

 

 

PLC and PD Agendas 

 

Articulation Cards 

 

iHeartAP Flier 

 

 

 

 

3. Differentiation of Instruction 

Indicator:  The school’s instructional staff members differentiate instruction, including integrating 

multimedia and technology, and evaluate its impact on student learning. 

Prompt: How effectively do instructional staff members differentiate instruction, such as 

integrating multimedia and technology? Evaluate the impact of this on student learning. 

Findings Supporting Evidence 

 

We enjoy a culturally and linguistically diverse population of 

students at MMHS. Teachers employ a variety of differentiation 

strategies to meet the needs of our learners. Many of our 

teachers have been trained in specific differentiation 

 

 

Lesson Plans  

Classroom Observations 

Teacher Trainings 
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strategies through GATE training, QTEL, and SDAIE workshops. 

Teachers employ scaffolding and use real world artifacts, 

scenarios, and problems to engage students and address 

varying learning needs. In addition, we employ a co-teaching 

model to support our students with IEPs.  

 

Teachers use technology in a variety of ways to support and 

differentiate instruction for our diverse learners. We have many 

different assistive technologies and we are lucky to have 

technological upgrades such as Promethean Boards and a 

class set of laptops or iPads in every classroom. 

 

In English and History classes, teachers provide opportunities 

for students to revise their work, retake tests, and attend 

tutoring sessions to address gaps in skills and understanding. In 

some classes texts of varying reading levels, but conveying the 

same content will be used so that all students can access the 

curriculum. Technology is used on a daily basis and ranges 

from word processing, to research, to creating videos or other 

visual presentations. Students often get to choose the platform 

they would like to use to present content. 

 

Our World History classes have begun using a modified 

competency-based assessment system to place less emphasis 

on homework and more on learning the specific end goals of 

each unit.  

 

In World Language classes, students complete individualized 

listening exercises, interactive notebooks, and use a variety of 

online resources. 

 

Our Math teachers use a variety of methods to reach all 

students, including interactive whiteboards, websites, 

textbooks, worksheets and collaborative group work to reach 

all students. 

 

To support our special education and English Language 

Learners, we provide co-teaching sections in the core classes 

and English Learner support classes. We also strive to ensure 

appropriate placement of students, as well as teacher 

adherence to 504 and IEP goals.  
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C2. Student Engagement Criterion 

All teachers use a variety of strategies and resources, including technology and experiences 

beyond the textbook and the classroom that actively engage students, emphasize higher order 

thinking skills, and help them succeed at high levels. 

Indicators with Prompts 

4. Current Knowledge 

Indicator: Teachers are current in the instructional content taught and research-based 

instructional methodology, including the integrated use of multimedia and technology. 

Prompt: Evaluate the extent to which teachers effectively use multimedia and other technology 

in the delivery of the curriculum. 

Findings Supporting Evidence 

 

Schoolwide 

As a campus, all teachers effectively utilize in-class 

technology to present curriculum to students in diverse 

methods. Ideally the majority of teachers utilize i21 Smart 

board technology (Flip Charts) to engage students through 

active learning. Some teachers utilize hands on technology to 

present ―real world‖ examples for students to explore 

curriculum through (e.g. ROTC mannequin for dress 

appearance).   

 

Teachers attend professional development offered through 

the district, at the school campus by other staff, and off 

campus from private organizations to learn latest technology. 

Many teachers need more assistance to use the technology 

effectively, but fortunately there are district staff and training 

options available.  

 

As a campus, teachers utilize a diverse range of software to 

present information and curriculum to students. The majority of 

teachers are utilizing learning management systems to present 

information and curriculum to their student. Teachers with i21 

technology utilize interactive programs to engage students 

with active learning. In addition to traditional presentation 

methods, many teachers utilize video, audio, and interactive 

text to deliver curriculum to students. Some teachers use 

collaborative software, such as Google Docs, to allow for 

groups to work on projects even when they are not 

geographically local. Other programs used in many 

classrooms across campus include: PowerPoint, Moodle, 

OneNote, Prezi, iMovie, as well as many others. 

 

All Students are provided access to technology in order to 

receive information and curriculum.  Most classrooms have 
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access computers or iPads with keyboards. Computer labs 

provide access to students outside the classroom as well as to 

classrooms that do not have computers or iPads.   

 

In addition, the math department utilizes a number of content 

related technological tools (e.g. graphing calculators) and 

online software programs to present students with disciplinary 

concepts and to assist with understanding and application of 

concepts taught in class.  

 

Some science classes use available online programs that 

support collaborative work. In addition, these classes 

incorporate technology driven devices to demonstrate course 

concepts. These demonstrations offer students tangible, 

physical displays (e.g. centrifuges) that effectively promote 

―real-world‖ application.  

 

Some elective courses use proprietary software as a platform 

to apply course instruction in the design and draft stages to 

produce student site publications such as the yearbook and 

online newspaper.  

 

The video production of the Marauder 5 and Update offers 

students a chance to use state of the art video production 

technologies. 

 

The CCTE department incorporates a number of online 

programs such as Code Academy, Khan Academy, 

Lynda.com to provide online tutorials for software and 

computer programming languages as well as many discipline-

specifics tools and technologies. 

 

The Special Education Department also utilizes both hardware 

(e.g. iPads) and software (Touch Chat and Speak It) 

technology to provide non-verbal students with access to 

curriculum.  Teachers use in-class adaptive software (e.g. 

Read 180) to provide individualized instruction to students.   

 

In language courses, most teachers utilize technology to 

provide access to real life language use situations.  Some 

teachers use videos to demonstrate what life is like in foreign 

countries.   Some teachers utilize social media, such as 

Pinterest, to provide a resource of visuals to offer meaningful 

context.  Most teachers use audio samples to model proper 

language usage from native speakers.   
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5. Teachers as Coaches 

Indicator: Teachers work as coaches to facilitate learning for all students. 

Prompt: Evaluate and comment on the extent to which teachers work as coaches to facilitate 

learning for all students. Provide examples. 

Findings Supporting Evidence 

 

MMHS staff members work as coaches to facilitate student 

learning in the classroom. For example, a school-wide tutoring 

program across all departments takes place before school, 

lunch and after school, 5 days a week, providing students with 

additional instructional time. Many teachers offer tutoring to 

students other than their own. We also have a mentoring 

program where teachers work to support individual students 

who are at-risk of failing high school. 

 

The AVID teachers work as coaches for students in preparing 

for college by teaching note taking, study and organizational 

skills. AVID strategies are also used by many other teachers 

some of whom attended AVID training themselves and some 

who have been taught AVID strategies within Departmental 

PD. 

 

The philosophy of teachers as coaches is emphasized within 

department PD and campus trainings. We have been moving 

in this direction for many years starting with SDAIE and QTEL 

trainings to help differentiate instruction to involve English 

Learners. For many years we have been moving away from 

the ―sage on the stage‖ lecture model of instruction, instead 

having students work in collaborative groups and engage in 

academic discussion towards figuring out a problem or 

solution, strategies that have been proven more effective in 

involving all students in the classroom. This is spelled out in our 

Literacy Plan under the Instruction Shift ―Students must learn 

from what they read and find rather than having the content 

delivered to them.‖ These collaborative techniques and 

grouping strategies can be observed in classrooms across 

campus.  

 

 

School-wide tutoring schedule 

 

 

 

 

Mentoring 

 

 

AVID 

Classroom Observations 

 

 

 

 

 

 

 

QTEL Training 

 

 

 

 

 

 

 

Site Literacy Plan 

 

Classroom Observations 

 

 

 

 

  



Mira Mesa High School ACS WASC/CDE Self-Study Report  2016

 

106 

 

6. Examination of Student Work  

Indicator: Representative samples of student work demonstrate:  

a) structured learning so that students organize, access, and apply knowledge they already have 

acquired;  

b) that students have the tools to gather and create knowledge and have opportunities to use 

these tools to research, inquire, gather, discover, and invent knowledge on their own and 

communicate this. 

Prompt: Evaluate and comment on the ways in which student work demonstrates  

a) structured learning so that students organize, access, and apply knowledge they already have 

acquired;  

b) that students have the tools to gather and create knowledge and have opportunities to use 

these tools to research, inquire, gather, discover, and invent knowledge on their own and 

communicate this. 

Findings Supporting Evidence 

 

English 

Student work in the English Department demonstrates a focus 

on the writing process and on using informational texts to 

synthesize new ideas. When writing, students use prewriting 

organizers and graphic organizers to gather existing 

knowledge and apply that knowledge by turning it into an 

argument or to answer a prompt. Many of the teachers have 

created assignments that are modeled after the synthesis 

questions on the SBAC, where students read multiple texts on 

a subject, answer some questions, and then synthesize the 

sources in a short essay. In addition to the this, students do 

original research to add new information to class discussions 

such as researching a specific issue related to the Holocaust in 

preparation for reading the novel, Night.  

 

History 

In Social Studies courses, students use graphic organizers 

organize existing knowledge and incorporate new 

information. Students apply this to reflective and analytical 

writing responses. Students create outlines to summarize 

chapters, lectures, and books as a platform for writing and 

comprehension. Final essays illustrate comprehension, 

complex grammar, and an ability to analyze and comment 

on written information 

 

Math 

In math, SBAC-style Performance Tasks are one of the best 

examples of structured learning that allows students to 

demonstrate knowledge. Students complete projects in small 

groups involving complicated problems. They use prior 
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knowledge and new concepts to synthesize solutions to 

problems. Through these performance tasks, students 

demonstrate a deeper understanding of the math concepts. 

In addition, daily lessons scaffold earlier ideas into 

understanding of new concepts 

 

Science 

Students take notes and investigate practice problems of 

course principles, which may include demonstrations. Students 

take these concepts and apply them to lab experiments and 

model building. Following labs, students are required to 

produce a write-up of their findings, data analysis, and 

conclusions.  

 

CCTE 

All elective courses offered through CCTE are part of a Career 

Pathway. Students draw on scaffolded learning of course 

concepts throughout the pathway and produce cumulative 

project pieces. Students present their learning using a variety 

of methods (PowerPoints, videos, Gallery Walks, etc.) and are 

evaluated by specific criteria relating to the assignment. 

Professionals from industry are often called in to observe and 

critique student work. 

 

Special Education  

The Special Education program centers on social interaction, 

communication skills, and safety in the community. This is 

demonstrated through observable behaviors as students will 

demonstrate social, communicative interactions in the 

community and on campus.  

 

Languages 

The acquisition of language is a process that inherently builds 

from previous knowledge. Many different media and 

techniques are utilized by students in the language classes to 

demonstrate competency and fluency. Books, magazines, 

videos, guest speakers, online interactions and more are 

available to students. Assignments are designed 

systematically to include elements that build vocabulary, 

enforce grammar rules, and demonstrate verb conjugations in 

various tenses.  
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7. Indicator: Representative samples of student work demonstrate that students are able to think, 

reason, and problem solve in group and individual activities, project, discussions and debates, 

and inquiries related to investigation. 

Prompt: Evaluate and comment on how well the representative samples of student work 

demonstrate that students are able to think, reason, and problem solve in group and individual 

activities, projects, discussions and debates, and inquiries related to investigation. 

Findings Supporting Evidence 

English 

In horizontal teams, English teachers have prepared common 

lessons and assessments focused on identifying and creating 

effective arguments. Research is an integral part of many of 

those lessons. Preparation in the form of group or individual 

activities and a variety of types of assessments demonstrate 

students’ performance. 

 

Social Studies 

Students engage in collaborative game design around 

important information from the curriculum. They read primary 

sources, conduct research, and resolve design issues. It 

provided opportunities for discussion, discourse, and 

resolution. 

 

Math 

Student work in the math department which demonstrates 

student ability to think reason, and problem solve is 

represented by the following group project. Students went 

outdoors to measure the height of the MMHS flagpole using 

trigonometry. Student groups took mirrors and had to devise a 

way to place the mirror on the ground and find the angle of 

incidence and reflection from their eyes to the flagpole. Once 

the angle from the ground to the flagpole was determined, 

students measured the ground distance to the flagpole. They 

then determined that by using the tangent function they 

could find the height of the flagpole. This project 

demonstrated student’s ability to think and reason in groups 

and discuss possible solutions to the problem. 

 

Science 

Earth: Students were able to model Earth's magnetic field, 

understand how the solar winds shape Earth's magnetic field 

and how Earth's magnetic field protects Earth from the 

harmful ionizing solar particles. 

 

Bio: Life science lab experiences utilize integrated, individual, 

group, actual data, multiple sources and require students to 

manipulate data, apply knowledge and draw data driven 
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conclusions.  We noticed that students could recognize 

patterns and make predictions based upon the data trends, 

but were at various levels of ability to apply the skill of making 

further connections and broad applications. 

 

Chemistry: Students able to apply concept of law of 

conservation of matter to a chemical reactions lab. 

 

CCTE 

Students were given a bid request explaining the desire and 

cost restraints of a potential client. Finished student designs 

prove ability to allocate resources and stay within those 

parameters while creatively expressing their ideas.   

 

Performing Arts 

Student-musicians in orchestra are provided the opportunity to 

works as both individuals and as members of groups on many 

occasions. Specifically, one activity that incorporates both 

would be student performance assessments (auditions). To 

illustrate, our Semester I audition this year included an excerpt 

from Leonard Bernstein's Overture to Candide. All violins were 

provided the same excerpt, which contained only limited 

performance directions. Students used their access to 

professional musicians to add appropriate fingering choices 

(technique) and then were able to share that information with 

others using appropriate technology. In addition, many 

students choose to work with one another in preparation, 

even though auditions are assessed individually. Lastly, 

students were able to use additional technology to help 

prepare (video recordings to examine bowing patterns, 

interpretation, etc. - tuners and tonal drones for intonation - 

metronomes for pulse). 

 

In this regard, students were able to prepare for an individual 

assignment by working in collaboration with their peers and 

coaches, while also using technology to aid their preparation. 

 

The specific assignment was difficult as musical scales don't 

have a clear-cut definition, but more of a list of qualities. (That 

was kind of the point, to explore the characteristics of those 

scales.) Many of the important qualities were included in the 

students' definitions but not as many as I would have liked. 

Physio:  Fitness evaluation Lab 

Activities and Report 
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8. Indicator: Representative samples of student work demonstrate that students use technology 

to assist them in achieving the academic standards and the schoolwide learner outcomes. 

Prompt:  Evaluate the extent to which representative samples of student work demonstrate that 

students use technology to assist them in achieving the academic standards and the schoolwide 

learner outcomes. 

Findings Supporting Evidence 

  

Students use technology to assist them in achieving the 

expected school-wide learning results and classroom 

standards. Teachers utilize a variety of educational 

applications that increase access and student engagement 

and allow for better communication skills such as: Google 

Classroom, OneNote, search engines, Moodle, PowerPoint, 

Prezzi, and many others. Students are involved in technology 

based assignments in diverse group formats that help them to 

be more collaborative and ethical. Teachers use technology 

well and in many different formats across the curriculum in 

order to achieve the CCCS. In particular, this indicator 

demonstrates that our students are ―Solution Seekers‖ by using 

critical thinking skills to accomplish group goals.  

 

English 

English students engage in a variety of research-based group 

projects that ask students to find appropriate, credible 

information, prioritize and organize the information into a clear 

presentation format (typically digital such as PowerPoint), and 

then deliver the new information to their classmates. 

 

Science 

iPad Keynote Presentations, ThingLink Projects, Google Slides 

to apply course concepts to oral projects 

  

Math 

Students use graphing calculators for data entry, graphing, 

solving systems, probability, regression, and statistical 

calculations. 

 

Visual Arts 

Photography students create PowerPoint presentations of their 

projects. Projects in drawing and painting reflect research of 

an artist. Ceramics coil pot project applies researched motifs 

from chosen cultures into the final design. 

 

Student Work 
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9. Indicator: Representative samples of student work demonstrate student use of materials and 

resources beyond the textbook, such as utilization and availability of library/multimedia resources 

and services; availability of and opportunities to access data-based, original source documents 

and computer information networks; and experiences, activities and resources which link students 

to the real world. 

Prompt: Evaluate the extent to which representative samples of student work demonstrate 

student use of materials and resources beyond the textbook; availability of and opportunities to 

access data-based, original source documents and computer information networks; and 

experiences, activities and resources which link students to the real world. 

Findings Supporting Evidence 

 

We have placed great emphasis on using materials beyond 

the textbook across the campus in particular with 

informational texts. Students in all courses are reading 

discipline-related texts. Most students use a variety of 

resources beyond traditional school materials on a daily basis, 

such as: websites, online books, email, and videos to enhance 

their learning. The students have limited access to data-based 

sources for original source documents (such as EBSCO and J-

STOR) due to limited funds, but they do use Google Scholar in 

some courses. 

Most classes allow students real-world experiences through 

technology based assignments to allow students the 

opportunity to extend their learning.  

 

One difficulty has been the constant change of District-

supported technological mediums including our teacher 

website hosting system which was discontinued over the 

summer of 2015. Teachers must constantly adapt and find 

new platforms to access and organize materials. 

 

English 

On some level students in every grade are asked to create 

arguments, research, and synthesize information.  Students are 

also asked to create bibliographies or Works Cited pages. 

Every English classroom has laptop computer carts and 

students use them on a regular basis. 

 

Math 

At MMHS, students use a variety of textbook and non-textbook 

sources of information to connect students to the world 

outside of the classroom. Application problems are part of 

every mathematical concept and teachers continually strive 

to incorporate free technological services provided by the 

district including videos and computer programs 

such as geogebra. Use of the I21 smart board has increased 

the usage of the internet in the classroom to a daily event as 
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educational resources such as KUTA math, ―math is fun‖, IXL 

and many other websites are used by nearly every teacher on 

campus. These sites provide free content such as worksheets 

and animations. Teachers at MMHS continually search for 

additional instruction on available technologies and ways to 

connect even more to the ―real world‖ 

 

Science 

Earth:  

In an activity call ―The Big Bang Interactive,‖ students were 

able to utilize online multimedia interactives to discover the 

timeline of the formation of the universe and to understand 

what particles and forces formed at key points in the timeline. 

Chemistry:  

Students use photoelectron spectra, p.table.com, phet 

colorado animations, web elements.com to demonstrate 

understanding of electron configuration, mass spectra, 

solution of salts, and nuclear stability 

 

CCTE 

Our CCTE courses have direct links to the real-world. In 

Graphics and Design, students utilize a Computer Aided 

Design program to create products. Research was conducted 

using a variety of websites. Product designs are then made 

using a 3D Printer and are analyzed for adherence to project 

constraints. This process mirrors the Product Design process of 

the real world. 

 

Our Auto Program, flows into Miramar College’s Auto Program 

and then a partnership with BMW which hires many students.  

 

Visual Art 

In a ceramics project, students design and build a sculpture of 

an animal using style of choice (realism, stylized, abstract) 

they must access images online or in reference books, 

collecting a ―morgue‖ is part of the process. 

 

Social Studies 

Students demonstrated use of materials and resources 

beyond the textbook. Students identified and selected 

relevant and valid online sources such as PowerPoint, student 

videos, and Thinglink. 

 

Performing Arts 

Students successfully ordered and reviewed complex 

professional blueprints that they used to build set pieces for 

the musical Mary Poppins. 
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10. Real World Experiences 

Indicator: All students have access to career awareness, exploration and preparation that may 

include such activities such as job shadowing, internships, apprenticeship programs, regional 

occupational programs, on-the-job training programs, community projects and other real world 

experiences and applications. 

Prompt: Evaluate the degree to which the opportunities for access and involvement in a variety 

of real world experiences are available and effective. 

Findings Supporting Evidence 

 

MMHS provides a variety of opportunities for students to 

experience real-world situations and events through 

extracurricular and classroom assignments.  

 

Students with disabilities are given opportunities for job training 

on and off campus.  

 

AVID students routinely visit colleges and take field trips to 

explore different career and educational options. 

 

Classes through the CCTE program allow students specific 

training in areas to prepare them for their careers and college. 

These are seen in such classes as Auto and Engineering for 

Careers where students can gain college credit and even 

college admission for completing the course work. Students 

are encouraged to take these courses at some point 

throughout their four years.  

 

Field trips over the years have declined due to some budget 

and legal hassles; however some groups on our campus 

through fundraising and special needs still take trips, 

particularly CCTE classes and performing arts students. 

 

Teachers facilitate real-world experiences and scenarios in 

their lessons as much as possible. For example, math teachers 

ask students to design living spaces using geometry and 

algebra, Economics classes create budgets typically of an 18-

year old high school grad, and English classes have students 

create multimedia arguments and poetry similar to what you 

would find on YouTube. 
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ACS WASC Category C. Standards-based Student 

Learning:  Instruction:  Summary, Strengths, and 

Growth Needs 

Summary: 

Mira Mesa High School prides itself on the quality of our instruction and the experiences that our 

students engage in within and beyond the school-day. We have spent a great deal of time, 

resources and energy on making sure that our students are prepared for the Common Core State 

Standards and that we are putting forth rigorous instruction in each classroom. We have started 

off well, particularly in English Language Arts, but we still have room to grow in offering 

consistently rigorous curriculum in every classroom and in making sure our math students are fully 

prepared for the SBAC. Our student work demonstrates a variety of learning methods and a high 

degree of technology integration in most classrooms and content areas across campus. 

 

We place a high priority on making sure that every student is capable of taking an AP course by 

the time they are a senior. We want to make sure that students are able to move up out of any 

level of class which is demonstrating by our course sequencing and our AP Open Access policy 

and AP Committee research. We have a variety of supports built into the school day such as 

AVID, Literacy Support Classes, Public Speaking and dedicated English Language Development 

sections of English courses. 

 

Both our CCTE and Performing Arts Programs are particular highlights in giving students 

connections to real-world opportunities, experiences, and careers. Our Performing Arts students 

perform across Southern California including participation by the band in the 2016 Tournament of 

Roses Parade. Our CCTE program has continued to grow and we have multiple true career 

pathways for our students. These courses have direct connections to the businesses in our 

community in these career areas.  

 

Areas of Strength 

 

● offering of diverse courses and experiences 

● many resources for struggling students 

● implementation and access to technology 

● continuing participation in professional development 

● teacher collaboration to develop lessons/assessments/rubrics 

● common assessments, pacing guides/scope and sequence 

● variety of instructional strategies within courses 

● many opportunities for students to demonstrate success 

● real life applications for lessons 

● respect for instructional time on campus (interruptions are minimized) 

● high level of student engagement 
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Areas of Growth 

 

● we need to spend more time evaluating the effectiveness of our strategies and 

interventions 

● more use of student data to make decisions 

● more time to address issues identified by data 

● more time and training in differentiation 

● additional resources dedicated to reducing class size in certain classes of need 

● appropriate placement of students  
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Category D:  Standards-based Student Learning:  

Assessment and Accountability 

D1.  Using Assessment to Analyze Monitoring and Report Student Progress 

Criterion 

The school staff uses a professionally acceptable assessment process to collect, disaggregate, 

analyze, and report student performance data to the school staff, students, parents, and other 

stakeholders. 

Indicators with Prompts 

1. Professionally Acceptable Assessment Process 

Indicator: The school staff uses effective assessment processes to collect, disaggregate, analyze, 

and report student performance data to all stakeholders.  

Prompt:  Evaluate the effectiveness of the assessment processes. 

Findings Supporting Evidence 

 

Part of every department’s professional development plan is 

to review data throughout the year. We also review 

disaggregated state testing data as a whole staff and in 

individual departments in the Summer or Fall. 

 

We currently use Illuminate as our data collection and analysis 

system. The English and Math departments do two District-

created Interim assessments in Illuminate. Many teachers input 

their own tests into Illuminate as well. Within the system, data 

can be disaggregated in many different ways. 

 

Departments also use multiple Common assessments 

throughout the year to help the teachers adjust assessment 

tools, improve teaching, and open a line of communication 

within departments. They allow teachers to determine at-risk 

students and collectively work to find ways to support these 

students. During the 2014-2015 school year, all departments 

added 6 PLC-determined common informational texts to use 

within their courses. 

 

Teachers currently select 3 focus students from our designated 

under-performing sub-groups to better assist those students in 

learning. We collect all common assessments for these 

students as well as any other student work that helps to 

provide a picture of the student’s abilities in the class. 

Teachers routinely review this work during professional 

development and annually review the work as a whole staff. 

   

AP teachers meet annually to review performance data 
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Staff Meeting Agenda 

CAASPP Data 
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provided by the College Board. 

 

MMHS provides adequate access to data and time for review, 

although we could improve in making sure that we are 

making data-driven decisions. 

 

 

 

 

 

 

2. Monitoring and Reporting Student Progress 

Indicator: There are effective processes to keep district, board, parents, and the business and 

industry community informed about student progress toward achieving the academic standards, 

the college- and career-readiness standards, and the schoolwide learner outcomes. 

Prompt:  Evaluate the effectiveness of the processes that inform appropriate stakeholders 

(governing board members, teachers, students, parents, business/industry community) about 

student achievement of the academic standards, the college- and career-readiness standards, 

and the schoolwide learner outcomes. 

Findings Supporting Evidence 

Parents can access Powerschool to review real-time grades. 

The ―Marauder MASK‖ is sent to all parents that have an e-

mail on file with the school, in order to inform stakeholders 

about school-wide and student events, including when testing 

data is available. It is also posted on the school web page. 

School Messenger is also used to contact stakeholders about 

upcoming events and assessments. 

The counseling department provides a College Night for all 

grade levels to inform both students and parents about 

college requirements.   

Parents sit on committees with staff to help guide the school 

on how to allocate resources to best serve the student 

population. Each of these groups regularly review data. 

Teachers contact the parents of students at risk of failing a 

minimum of two time per year and keep a Parent 

Communication Logs to document the contact. 

Mira Mesa Cluster of schools meetings are held monthly for 

principals, area superintendent, and stakeholders 

Powerschool 

 

Mira Mesa website 

calendar/Marauder 5 

School Messenger 

 

College Night Flier 

 

SSC and Site Governance 

minutes and Sign-ins 

 

Communication Logs 

 

Sign-in and Minutes 
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3. Parent/Community and Student Achievement 

Indicator: The school ensures that the parents and school community understand student 

achievement of the academic standards/schoolwide learner outcomes through the 

curricular/co‑curricular program. 

Prompt: Determine the adequacy and effectiveness of the school’s strategies to ensure that 

parents and school community understand student achievement of the academic 

standards/schoolwide learner outcomes through the curricular/co-curricular program. 

Findings Supporting Evidence 

Teachers introduce their classes’ expectations effectively 

through events such as the annual Back to School Night, 

course syllabi at the beginning of the year, Spring 8th grade 

open house. 

Administration informs parents about student success 

strategies at Freshmen Orientation and Dive into HS. 

 

Parents are informed about their student’s success and 

struggles through ceremonies and cumulative documentation 

and communication between school and home. 

 

ESLR’s are posted in all in classrooms and on the school 

website. 

course syllabi parent 

signatures, Back to School 

Night and Spring 8th grade 

open house sign-in sheets. 

PowerPoint Presentation, 

Translation provided as-

needed (Spanish, ASL, etc.) 

Senior awards, SARC, 

PowerSchool, school 

messenger, progress reports, 

communication logs, IEP 

progress reports.  

observation 
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4. Monitoring of Student Growth 

Indicator: The school has an effective system to monitor all students’ progress toward meeting the 

academic standards, the college- and career-readiness standards, and the schoolwide learner 

outcomes. 

Prompt: Evaluate the system used to monitor the progress of all students toward meeting the 

academic standards, the college- and career-readiness standards, and the schoolwide learner 

outcomes. 

Findings Supporting Evidence 

The Intervention Team, Counseling Department, and 

Departments share the responsibility for making sure students 

are meeting the appropriate standards. The process is clear 

for referring at-risk students to counselors, as well as the 

student review and Intervention processes. 

Counselors conduct student reviews for all students to check 

that students are on track to graduate. They also conduct 

student reviews for all Seniors by 10/15 to make sure they are 

on-track to graduate. If a student is not making appropriate 

progress, Counselors meet with student every six weeks until 

student is back on-track. 

Our Intervention Team (comprised of counselors, 

Administrators, and the Dean of Students) meets after every 

progress report to identify and create a plan for at-risk 

students. 

Parents and Teachers have 24/7 access to student grades 

and attendance through Powerschool. 

Teachers use and share common assessments to monitor 

student progress at least once every semester to monitor 

student progress. They also use student work samples to 

monitor student progress on a continual basis. 

Education Specialists/Case-managers regularly check-in with 

students, and teachers of students, who have an IEP regarding 

academic progress.  

English Language Learners are tested once a year to evaluate 

their English language proficiency level. The ESL teacher works 

with the rest of the EL students’ teachers to identify issues 

and/or reclassify students appropriate. 

Mira Mesa High school sends home progress reports every six 

week.  

Part of department PD time is spent looking at student work 

and data and determining ways to support student progress. 

 

 

 

 

Graduation credit-check (all 

grades) 

Senior Review Form 

 

Intervention Meeting Minutes 

 

 

Powerschool. 

 

Common assessments,  

Student work samples. 

 

IEP Progress reports, Teacher 

input form for IEP preparation 

CELDT  

Reclassification Form 

 

Progress Reports and 

Powerschool 

PD Plans 
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5. Basis for Determination of Performance Levels 

Indicator: The school staff has determined the basis upon which students’ grades and their 

growth and performance levels are determined and uses that information to strengthen high 

achievement of all students. 

Prompt: Evaluate the impact and effectiveness of the basis for which students’ grades, their 

growth, and performance levels are determined. 

Findings Supporting Evidence 

 

All departments use common assessments so that student 

expectations are aligned among teachers of like courses. A 

regular aspect of professional development time is spent in 

discussing common assessments and grading procedures to 

better align courses within departments.  

 

In Spring of 2015 teachers were provided with grade 

breakdowns of all courses within a department and used the 

information to create more commonality in grading practices. 

Although there could be more alignment in grading, we have 

taken steps to improve commonality including the use of 

common rubrics and assessments, common grading scales, 

and evaluation of the grade breakdown within each course. 

 

Common Rubrics are regularly used by some departments. All 

AP Teachers use common rubrics because the College Board 

has established its guidelines. The Literacy Resources 

handbook created in 2014 also provides writing rubrics that 

can be modified for a particular task, so all teachers should 

be using the Literacy rubric or a similar alternative to grade at 

least one Expository and one Argumentative writing task in 

each course per year. 

 

Departments have established expectations via Department 

Sequencing on what is needed to advance to the next level 

and grade which has been effective in placing students.  

 

 

Common Assessments 

PD Agendas 

 

 

 

 

PD Agendas 

 

 

 

 

 

 

 

Common Rubrics 

 

Literacy Resources Handbook 

 

 

 

 

 

 

Course Sequences 
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D2.  Using Assessment to Monitor and Modify Learning in the Classroom 

Criterion  

Teachers employ a variety of appropriate formative and summative assessment strategies to 

evaluate student learning. Students and teachers use these findings to modify the 

learning/teaching practices to improve student learning. 

Indicators with Prompts 

6. Appropriate Assessment Strategies 

Indicator: Teachers use appropriate formative and summative strategies to measure student 

progress toward acquiring a specific body of knowledge or skills such as essays, portfolios, 

individual or group projects, tests, etc. 

Prompt: Evaluate the effectiveness and appropriateness of the assessment strategies selected 

based on the programmatic goals and standards to determine student achievement. Evaluate 

the selection of and the use of proctors, the security systems for test documents, and the means 

to maintain the integrity of the assessments. 

Findings Supporting Evidence 

 

A variety of diagnostic, formative and summative assessments 

are used in all departments in order to get a complete 

measurement of student progress and achievement relating 

to statewide learning standards. The tests, projects, 

assignments, questioning strategies are designed to evaluate 

the effectiveness of our teaching and student learning.  Tests 

are aligned to state standards, and the overarching 

department-specific goals. Tests are also designed to include 

common-core style questions and prompts. This ensures that 

the assessments are both effective and appropriate. 

 

Common assessments are used in all departments to evaluate 

the effectiveness of different teaching strategies by 

comparing results from course-alike teachers. Common 

assessments are used to identify areas of weakness and to re-

teach. In PLCs we have worked to create more SBAC-type 

common assessments. 

 

In addition to assessments created by our staff, we administer 

a variety of outside assessments including: District End of 

Course Exams, District Interim Assessments, SBAC, the PSAT, 

and AP tests. 

 

There are different security levels necessitated by different 

tests, but for our highest level of tests, we provide proctors and 

quiet space for our testing students. We have a testing room 

with a separate padlock to house testing materials when they 

are not in use and materials are only moved by teachers who 

 

Teacher Syllabi 

Classroom Observations 

Teacher Assessments  

 

 

 

 

 

 

 

 

Common Assessments 

 

 

 

PLC Agendas 
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have signed appropriate security waivers through the testing 

agency. Before every large testing situation, the testing 

coordinator conducts prep-period meetings to cover staff 

requirements for the testing session. Proctors are used as 

needed. 

 

 

 

Prep Period Meeting Agendas 

Test Directions  

 

 

7. Demonstration of Student Achievement 

Indicator: A range of examples of student work and other assessments demonstrate student 

achievement of the academic standards, the college- and career-readiness standards, and the 

schoolwide learner outcomes, including those with special needs. 

Prompt: Evaluate how student work and other assessments demonstrate student achievement of 

the academic standards, the college- and career-readiness standards, and the schoolwide 

learner outcomes. 

Findings Supporting Evidence 

 

School-wide formal and informal assessments demonstrate 

student achievement towards academic standards. Teachers 

collect student work for 3 focus students on a regular basis 

and evaluate this information at department meetings and 

all-staff meetings to determine whether students are meeting 

the standards. This evaluation has shown that our students are 

demonstrating success overall, but there are some 

weaknesses in proficiency in math and with English Learner 

and Special Education students in particular. 

 

Many of our CTE courses have practical demonstrations of 

career readiness standards such as a robotics competition for 

our Engineering students, real-world orders in Screenprinting, 

or fixing cars of community members in auto shop. 

 

Our AP test pass rate shows that many of our students are 

completing college-level coursework while in high school, 

although we would like to keep working on increasing both 

the percent of students taking the AP test as well as the pass 

rate. 

 

Our school is one of the first to offer an AP Diploma, which, if 

earned, signifies a completion of a year of college-level 

research. 

 

Students earn a biliteracy seal in World Languages after 

having successfully completed honors course and EOC exam 

or the AP exam. 

 

Teachers lessons and 

assessments 

Student Work Review Charts 

 

 

 

 

 

 

 

Observation 

Lesson Plans 

 

 

 

AP Scores and Test Taking rates 

 

 

 

AP Capstone Roster 

 

Diplomas with biliteracy seal 
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8. Curriculum-Embedded Assessments 

Indicator: The school regularly examines standards-based curriculum-embedded assessments in 

English language and math, including performance examination of students whose primary 

language is not English, and uses that information to modify the teaching/learning process. 

Prompt: How effective are the standards-based curriculum-embedded assessments in English 

language and math and across other curricular areas as students apply their knowledge? 

Findings Supporting Evidence 

 

At MMHS, we began creating common assessments many 

years ago (before our previous WASC visit) and have worked 

over the past couple to modify those assessments and create 

new ones to fit with the CCSS. The District provided 15 pull-out 

days over 3 semesters from Spring 2014-Spring 2015 to allow 

PLCs time to adapt the curriculum to Common Core. During 

this time the English Department met in self-directed PLC’s on 

campus while the math department spent 8 of those days 

attending Math for America training (which was also geared 

towards shifting to Common Core) and spent the remaining 7 

days on campus. 

 

In math, curriculum-embedded assessments are 

collaboratively developed by teachers and assess student 

achievement related to the content standards.  These 

assessments are reviewed during PD and PLC time to 

determine necessary curricular supports. English language 

learners struggle with language-based math problems.  

Teachers modify assessments strategies for English Language 

Learners’ success.  

 

In English, we began shifting to more argumentative and 

synthesis-based tasks and assessments a few years before 

common core, so much of the PLC time was spent creating 

additional common assessments and evaluating student work 

to determine next steps. Our English Learners take either ESL or 

ELD English classes to provide a supportive environment. 

Assessments in these classes mirror the type of assessments 

used across the grade level. 

 

Since Fall 2014, all MMHS staff have been focusing on 

Common Core Literacy in the areas of Close Reading and 

Argumentative writing with associated common assessments 

which has been very beneficial in increasing the literacy 

proficiency of our students. 

 

 

Common Assessment 

 

 

 

 

PLC Agendas 

 

 

Math for America Notes 

 

 

 

Math Assessment 

 

 

 

 

 

English Language Learner 

written responses 
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9. Student Feedback 

Indicator:  Student feedback is an important part of monitoring student progress over time based 

on the academic standards, the college- and career-readiness standards, and the schoolwide 

learner outcomes. Interviews and dialogue with representative students inform the degree to 

which learning experiences are relevant in preparing students for college, career, and life. 

Prompt:  Using interviews and dialogue with students, evaluate the extent to which students 

understand the expected level of performance based on the standards and the schoolwide 

learner outcomes in relation to preparation for college, career, and life. Evaluate the 

effectiveness of the student-teacher interaction and monitoring of student progress based on 

student feedback. 

Findings Supporting Evidence 

 

Based on discussions with students, they understand the 

expected level of performance in most classes. The interviews 

and classroom observations show that most teachers use 

rubrics to help students know what is expected of them on 

major tasks. The student survey reveals that students feel that 

their teachers are available for them to talk to one on one 

and that teacher do offer help when they are having trouble. 

 

Teachers provide a course syllabus which contains a detailed 

description of course and student expectations. Teachers 

administer online and in-class surveys to gain student 

feedback. Similarly, the iHeartAP fair in the spring helps 

students to understand the general expected level of 

performance in classes they may take the following year. 

 

The schoolwide ESLR’s and literacy goals are posted in all 

classrooms and are discussed by teachers as well as 

presented on the Marauder 5.  

 

Annual College Night and grade level assemblies review the 

graduation requirements with students and a minimum of one 

meeting annually with the counselor provides this review one-

on-one. These requirements are also posted on our website. 

Before articulation, counselors come into each classroom to 

discuss requirements for graduation and during articulation 

counselors meets with each student individually to review their 

transcripts and choose appropriate classes for the following 

year. 

 

 

Discussions with Students 

 

Classroom Observations 

Rubrics 

Student Survey 

 

 

 

Teacher Syllabi 

 

teacher surveys 

IHeartAP Flier 

 

 

 

Classroom Observation 

 

Marauder 5 

 

College Night 
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School Website 

Articulation Schedule 
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10. Modification of the Teaching/Learning Process 

Indicator:  Assessment data is collected, analyzed, and used as the basis to make decisions and 

changes in the curricular and instructional approaches to ensure students are prepared for 

success in college, career, and life. 

Prompt:  Evaluate the effectiveness of how assessment data is collected, analyzed, and used as 

the basis to make decisions and changes in the curricular and instructional approaches. 

Findings Supporting Evidence 

 

Disaggregated data is reviewed with all staff during August or 

September PD now that we have site-wide data again with 

SBAC. For the past couple of years, most of the data review 

has been within departments and has included formative and 

summative assessments including common assessments. 

Although we do review data, we can definitely do more in the 

future now that we have Illuminate which is easier to manage 

than our previous data management system Data Director. 

 

During department professional development teachers 

evaluate student work on an ongoing basis to adjust the 

effectiveness of the common assessments and adjust and 

scaffold instruction appropriately.  Student performance of 

tasks and activities are evaluated with regard to standards 

and used to alter instruction and or reassess the students who 

require it. 

 

Educational Specialists and related service providers hold 

annual meetings for students with IEPs to discuss progress 

towards academic and transition goals, appropriate 

classroom environment, as well instructional strategies that 

support student learning needs. Educational Specialists, the 

school nurse, school psychologist, and related service 

providers hold triennial evaluation meetings for students IEPs to 

determine eligibility for Special Education Services.  

 

 

Data Packet & Analysis 

Staff Meeting Agenda 

PD Agendas 

 

 

 

 

 

 

Common Laboratory Reports 

Common midterm and final 

Common assessments 

FitnessGram results  
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D3.  Using Assessment to Monitor and Modify the Program Schoolwide 

Criterion 

The school, with the support of the district and community, has an assessment and monitoring 

system to determine student progress toward achievement of the academic standards, the 

college- and career-readiness standards, and the schoolwide learner outcomes. The system 

drives the school’s program to continually improve and to allocate resources to effectively meet 

student needs. 

Indicators with Prompts 

11. Assessment and Monitoring Process 

Indicator: The following stakeholders are involved in the assessment and monitoring process of 

student progress: district, board, staff, students, parents, and the business and industry 

community. 

Prompt: Evaluate the impact of stakeholder involvement in assessing and monitoring student 

progress. Include district, board, staff, students, parents, and the business and industry 

community. 

Findings Supporting Evidence 

 

The District creates reports to allow sites to look at pertinent 

data. They also show school and District data at board 

meetings to identify trends and areas of need and supply us 

with the information so that we can address is locally. 

 

School Site Council, (teachers, admin, students, and parents) 

approves and monitors school-wide student achievement 

goals based on data as well makes decisions regarding the 

allocation of resources. 

 

The Principal regularly attends PTO and Cluster meetings to 

share information including data and progress of students. 

 

Partnerships with industries through CCTE classes allow for 

assessment of students’ job readiness in general, as well as 

specific technical fields. 

 

PowerTeacher/PowerSchool is utilized for parents, students, 

and teachers to regularly monitor student progress. Teachers 

make contact with parents of students who may fail at the 

semester. 

 

GE teachers, case managers, parents, students, counselors, 

outside agency representatives, and/or related service 

providers (speech, etc.)  are involved in annual IEP/504 

meetings in order to assess and monitor individual student 

 

Illuminate reports 

Board meeting agenda 

CAHSEE 

CAASPP 

 

School Site Council minutes 

 

 

 

 

PTO and Cluster Meeting 

Agendas 

 

―All Aspects‖ curriculum and 

assessments 

Student internships  

 

PowerSchool reports 

 

Teacher Communication Logs 

 

 

 

 

IEP/504 signature pages; 

transitional plans; IEP goal 
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progress. 

 

Workability and work incentive programs, and other outside 

agencies (e.g. Regional Center, San Diego Therapeutic Parks 

and Recreation) support the monitoring of student 

postsecondary goals in their transition plan. 

 

progress reports 

 

Individualized Transition plans  

 

12. Schoolwide Modifications Based on Assessment Results 

Indicator: The school uses assessment results to make changes in the school program, professional 

development activities, and resource allocations, demonstrating a results-driven continuous 

process. 

Prompt: Comment on the overall effectiveness of how assessment results have caused changes 

in the school program, professional development activities, and/or resource allocations, 

demonstrating a results-driven continuous process. Examine examples and comment on the 

overall effectiveness of changes in the online opportunities, professional development of the 

staff, and the resource allocations to support student achievement and their needs. 

Findings Supporting Evidence 

 

One example of how our site uses data to drive decisions is an 

Action Research project that was done through a partnership 

with the University of San Diego (USD) which allowed us the 

time and support to analyze equity on our campus. The 

research demonstrated that our Hispanic students are 

underrepresented in AP courses, even when they are high-

performing students. This research is recent and changes are 

still in progress, but based on this analysis and our participation 

in the EOS survey, we have decided to prioritize offering more 

sections of AVID to support these students in taking a new AP 

class for the first time as well as on training our teachers to pay 

special attention to students who show the signs of readiness 

to try a higher level course.  

 

We also convened an AP Review committee during the 2014-

2015 school year to look at our priorities with regard to our AP 

Program. We looked at test participation and pass rate and 

compared those items to similar schools. The committee 

made recommendations about our site priorities with regard 

to our AP program and recommitted to an Open Access 

policy for these courses. The committee also suggested that 

we have students complete an annual course feedback 

survey to give teachers greater information about how they 

can meet the needs of these students. This survey will be given 

in the spring of 2016 for the first time. 

 

 

 

Action Research Project 

 

 

 

 

 

EOS Survey 

2016-2017 Master Schedule 

Draft 

 

 

 

AP Committee Findings 
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As a staff, we regularly review standardized testing data along 

with demographic trends at MMHS. Data analyzed includes: 

the SARC, CST/SBAC, AP class enrollment by student ethnicity 

(demonstrating equal access to Honors classes), Achievement 

Gaps, etc. Part of the data review includes identifying 

strengths and weaknesses in our program and identifying 

specific steps to be taken at the site, Department, and 

individual teacher level. 

 

Our math CAASPP data has directly resulted in specific items in 

our Action Plan designed to support the students and 

teachers to continue to increase math proficiency. These 

changes include additional professional development support 

as well as additional support classes built into the master 

schedule. 

 

CELDT test results help us determine appropriate class 

placement and supports for EL students as well as track trends. 

We spend PD time focusing on how to reach EL students 

through curriculum improvement.  

 

The site has developed a policy of requiring teachers to 

contact the parents of every student who has a D or F in their 

class (at least once during the semester). The assessment 

results in the class are what drove the change in the school 

policy to better communicate assessment results with parents 

(―results-driven‖ to improve grades). 

Data Review Agenda and 

Completed Work 

SARC (School Accountability 

Report Card); CST/SBAC results; 

AP test results; etc. 
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ACS WASC Category D. Standards-based Student 

Learning: Assessment and Accountability:  Summary, 

Strengths and Growth Needs 

Summary: 

Mira Mesa High School uses a variety of formal and informal assessment practices in order to 

evaluate and monitor student learning and progress.  MMHS administers District and State 

mandated tests across all grade levels, and to all students.  Formal Assessments include CAASPP, 

CAA, CAPA Science, FROG, FitnessGram, and CELDT.  When applicable, students take the PSAT 

and AP tests. Teachers also use a variety of diagnostic, formative and summative assessments in 

the classroom environment in order to get a complete measurement of student progress and 

achievement relating to the statewide learning standards. Such assessments include diagnostics, 

student interviews, observations, common assessments, student journals containing reflections, 

portfolios, quizzes, student presentations, course finals, and student evaluations of courses. These 

tests, projects, and assignments are designed to ultimately be a tool for the evaluation of the 

effectiveness of teaching and student learning. Education Specialists and case-managers check 

in with students, and teachers of students, who have an IEP regarding academic progress. 

Departments use professional development time to hold multiple meetings per year, with the 

goal of breaking down the aforementioned assessment data, to discuss appropriate instructional 

strategies for meeting common core standards and the differentiation of learning.  

 

There are procedures set in place to report standardized, and non-standardized, assessment 

results, as well as student performance reports, to students, parents, teachers, and community 

members. All staff have access to the instructional data support system, Illuminate. This program 

allows student assessment data to be created, viewed, and then analyzed by all teachers and 

administrators to help drive instructional decision-making. Parents and students are able to 

monitor student progress and grades through PowerSchool. Throughout the school year, parents 

are informed about their student’s success though ceremonies and cumulative documentation 

and communication between school and home. Some examples include Senior awards, SARC, 

communication logs and progress reports for both general education classes and IEP goals. 

School Messenger is used to contact stakeholders about upcoming events, such as Mira Mesa 

School Cluster meetings, where school-wide assessments and results can be discussed.  

 

Areas of Strength 

 Some departments have complete unity regarding rubrics and common assessments 

 Several parent outreach nights during the school year to report data and information 

 ESLRs posted in each room 

 Collaboration within departments 

 Weekly communication with Stakeholders through Marauder Mask 

 teachers call parents of students who are in danger of failing each semester 

 Variety of types of assessments used within departments  

 All departments use at least some common assessments 

 Counselors meet with all grades (seniors first) for a credit check. 

 Counselors meet with all at-risk seniors every six weeks until on track 
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Areas of Growth 

 Finding the time to develop and analyze common assessments within all departments, 

especially the in house assessments that are not standardized 

 Developing common rubrics within all departments when appropriate 

 Collaboration across departments 

 Communicating with parents who do not have knowledge or access to technology 

 Discussion within each department about using common grade-scales when appropriate 
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Category E:  School Culture and Support for Student 

Personal and Academic Growth 

E1.  Parent and Community Engagement Criterion 

The school leadership employs a wide range of strategies to encourage family, business, industry, 

and community involvement, especially with the learning/teaching process. 

Indicators with Prompts 

1. Regular Parent Involvement 

Indicator: The school implements strategies and processes for the regular involvement of family, 

business, industry, and the community, including being active partners in the learning/teaching 

process for all programs. The school involves non-English speaking parents, special needs, and 

online students. 

Prompt:  Evaluate the strategies and processes for the regular involvement of the family, business, 

industry, and the community, including being active partners in the learning/teaching process for 

all programs. Comment on the effectiveness of involving parents of non-English speaking and 

special needs students. 

Findings Supporting Evidence 

 

MMHS has a strong PTO and Mira Mesa High School 

Foundation that is actively involved with supporting the school 

and community. There are future plans to provide bilingual 

information for bilingual parents within the PTO and 

Foundation. The Cluster School Council website is also 

planning to provide bilingual information for bilingual students 

and parents. Both groups have discussed strategies for 

involving new parents that represent all students on campus. 

 

Our School Site Council (SSC) and Governance Team (GT) 

both include several parent and community members who 

regularly provide input on school programs as well as provide 

a link between the school and other parents. 

 

The School Messenger sends out messages in English and 

Spanish.  Phone messages and emails are effective in 

reaching English and Spanish speaking parents regarding their 

student’s attendance. 

  

Students interface with community members via the TPP, 

Transition Partnership Program, in order to work with 

neighborhood employers to learn job skills.  

 

Spanish speaking office staff communicate with second 

language parents and provide translation when needed. This 

has been very effective with helping the students and parents 

 

PTO Minutes 

MMHSF Minutes 

 

 

Cluster Minutes  

 

 

 

 

 

SSC and GT Minutes 

 

 

 

 

School Messenger Reports. 

 

 

 

 

TPP Contracts and Rosters 

 

 

 

Non-English Communication 
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feel more comfortable to contact the school about student 

issues. There is a need to have staff who are bilingual in 

Tagalog and Vietnamese. 

 

Marauder Mask (online newsletter) provides communications 

to student parents. This is currently only in English, but Admin. 

and PTO have discussed recruiting volunteers to translate it 

into additional languages. 

 

MMHS Website provides information to parents and students 

regarding Academics, Athletics, Events, Calendars, Teacher 

Websites, and other school and community communication.    

 

District wide DELAC meetings that involve the parents of 2nd 

language learners. 

 

Our CCTE program works with many business partners both in 

and outside of the classroom. We have strong pathways from 

our courses directly to careers in the surrounding community.  

 

 

 

 

 

 

Marauder Mask on website. 

 

 

 

 

Mira Mesa Website  

 

 

 

ELAC/DELAC Meetings 

 

 

 

CCTE Syllabi 

2. Use of Community Resources 

Indicator: The school uses business, industry, and community resources to support students, such 

as professional services, business partnerships, guest speakers, job fairs, field trips to local 

employers, and evaluation of student projects and classroom presentations. 

Prompt: How effective is the school use of community resources to support students? 

Findings Supporting Evidence 

 

We have found that all of the following resources are 

effective for students applying real-world knowledge and skills 

to their own projects and future goals: 

Transition Partnership Program (TPP) 

San Diego Unified School District and the California State 

Department of Rehabilitation partner with local businesses to 

provide students, ages 17 to 22, with meaningful job 

opportunities. Students are screened and referred to 

businesses for job opportunities based on their interests, 

talents, abilities and qualifications. Students are interviewed 

and hired by the businesses. Compensation is based on the 

job requirements. Work schedules are determined by the 

employer. TPP staff supports students and employers 

throughout the length of hire. 

 

Workability (WA) (Community Based Employment) 

Students with an IEP, 16 years of age or older are eligible to 

participate in community based employment. After parent 

permission is received, students are encouraged to search 

 

 

 

 

TPP, Workability, and Work 

Incentive brochure. 

 Employment Application 

Packet, timecards, student 

evaluations. 
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the community and identify jobs that they would be 

interested in acquiring. Typically, a student participates in 50-

65 hours of paid training that may result in permanent full or 

part time employment. A student must work a minimum of 50 

hours per semester to receive a Practical Arts credit. During 

the work experience, students will be paid current minimum 

wage through the Workability grant (pending funding 

availability). Work hours are available during the school day, 

after school or on weekends. Workability should be reflected 

on the IEP as a Transition activity.  

 

CCTE (College Career Technical Education) courses 

frequently have guest speakers that connect curriculum to 

real life applications. For example the Biotechnology class 

frequently has speakers from local Biotech companies and 

institutions such as the SALK Institute. 

 

Our AVID students participate in field trips and job shadows to 

Miramar College which gives students a beginning 

experience to college life. 

  

Participation by CCTE students in the Hospitality Conference 

gives students a firsthand experience behind the scenes of 

the hospitality industry making this an effective program. 

 

We have over 50 business partners who participate on and off 

campus in a variety of ways to support the learning of our 

students. 

 

 

 

 

 

 

 

 

 

 

Guest Speaker Log 

 

 

 

 

 

Field Trip Packet and 

Permission Slips. 

 

 

 

Photos and Program of 

Hospitality Conf. 

 

 

 

List of Business Partners (Ch.1) 

 

 

E2. School Environment Criterion 

The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is 

characterized by trust, professionalism, high expectations for all students, and a focus on 

continuous school improvement. 

Indicators with Prompts 

3. Safe, Clean, and Orderly Environment 

Indicator: The school has existing policies, regulations and uses its resources to ensure a safe, 

clean, and orderly place that nurtures learning, including internet safety. 

Prompt: Comment on the effectiveness of a) the existing policies and use of resources to ensure a 

safe, clean, and orderly place that nurtures learning, and b) all aspects of the school with respect 

to safety regulations including effective operating procedures for internet safety. 

Findings Supporting Evidence 

 

The custodial staff at MMHS takes pride in having a clean, 

attractive campus.  Custodial responds to clean up needs in a 

quick manner. Deep cleaning (floors waxed, walls wiped 

 

Custodial Cleaning Schedule  
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down, windows cleaned inside and out) is done 1-2 times a 

year. The Nurse’s office and special education rooms are 

cleaned daily. Outside high dusting of spider webs/cob webs 

is done monthly. Parking lots are clean and neat. Classrooms 

have a rotating schedule and are cleaned every 3rd day. 

Trash is picked up daily and restrooms are cleaned daily. PE 

locker rooms and weight room are disinfected every 3 days. 

Custodial staff actively recycle trash and have a very 

productive recycling program. Students and staff agree that 

our school is clean. 

 

MMHS has created a unified hall pass procedure. Teachers 

are to have students use the Bathroom/Hall Pass Clipboards 

when needing to leave class.  A green pass for the Nurse’s 

Office is to be filled out by the teacher for the student to 

come to the health office.   

 

MMHS has a Disaster Emergency Procedure and participates 

in the yearly district earthquake drill. A Disaster Preparedness 

Video that reviews emergency procedures is televised through 

the Marauder 5 TV program each year.  Each classroom has 

Red Emergency Clipboards and Folders that includes the 

evacuation procedure and map, and attendance sheets to 

be turned into the Command Post. 

 

MMHS strongly believes in having a safe campus and employs 

3 full time security staff.  In addition there is a full time School 

Police Officer on site to maintain a safe and orderly campus.  

The campus gates are locked during the school day, and 

visitors are required to sign in at the front desk.  MMHS also has 

security cameras located throughout the campus that help 

maintain a secure campus. Students and staff both report that 

they feel safe on campus. 

  

MMHS has a full time Registered Credentialed School Nurse 

and a part-time Health Technician (6.4 hours/day, Monday-

Friday) in the health office.  The health and safety of students 

is a priority, and students have full time access to care. The 

nurse is also a Nurse Practitioner and provides athletic 

physicals for students as needed/requested. The nurse also 

presents a weekly health information segment on the 

Marauder 5 program, and provides weekly health articles for 

the Marauder Mask (online newsletter). 

 

Students sign an Acceptable Use Policy for the internet with 

their registration packet each year. The District has an internet 

content filtering service (Lightspeed Systems) in place that 

 

 

 

 

 

 

 

 

Student Survey 

Staff Survey 

 

Classroom Clipboard,  

Nurse Passes 

 

 

 

 

Disaster Procedure  

Marauder 5 Video 

 

 

Classroom Red Clip Boards 

 

 

 

 

Security schedule 

School Police Officer  

 

 

Visitors Notebook 

Security Cameras 

Student Survey 
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Nurse’s Office 
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prevents students from visiting inappropriate websites. In the 

Student Handbook (pages 18-19), Technology use is 

addressed. Included are Network Use Guidelines, 

Responsibilities, Acceptable Use, Prohibited Uses, Privileges, 

Network Rules and Etiquette, Cyber-Bullying, Security, 

Vandalism, and Cellular Telephone and Electronic Signaling 

Device Policy. 

Lightspeed Contract 

 

 

Student Handbook 

4. High Expectations/Concern for Students 

Indicator: The school demonstrates caring, concern, and high expectations for students in an 

environment that honors individual differences and is conducive to learning. 

Prompt: Evaluate the school’s work to ensure the effectiveness of an atmosphere of caring, 

concern, and high expectations for students in an environment that honors individual differences 

and is conducive to learning. 

Findings Supporting Evidence 

 

MMHS supports individual differences through a wide variety 

of clubs (over 70 clubs) that provide a diverse array of choices 

to appeal to student individuality.  The MMHS ASB promotes 

awareness and education of all students through the 

Marauder 5.  Some these events include Day of Silence/Day of 

Dialogue (with the GSA), Yellow Ribbon Week (Suicide 

Prevention), Red Ribbon Week (Drug Prevention). There is a 

school-wide club fair to highlight our club offerings every 

September. 

 

The Marauder 5 and the Update are effective means for 

encouraging individual differences. Students and staff of 

various cultures and backgrounds are interviewed and share 

their interests. Achievements are recognized in multiple areas 

including academics, athletics, music, theater, and 

technology. Marauder 5 is also an effective tool in providing 

education on illness awareness, health promotion and 

prevention, anti-bullying, college scholarships, and other 

important issues. This is typically done by counselors and the 

nurse.  

 

MMHS recently was the first school in SDUSD to institute the 

Athlete Ally program to foster a culture of acceptance for 

LGBT students within our athletic programs. 

 

The student survey reports show that students believe there is 

a high degree of respect among students as well as a low 

degree of harassment and bullying although a small number 

of students report staying home from school due to fear for 

their safety which we hope to address. 

 

 

ASB Club List 

 

 

Marauder 5  

 

 

 

 

 

 

Marauder 5 recordings. 

Update recordings 

 

 

 

 

 

 

 

 

 

 

Athlete Ally program 

 

 

Student Survey 
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5. Atmosphere of Trust, Respect, and Professionalism 

Indicator:  The school has an atmosphere of trust, respect, and professionalism.  

Prompt:  To what degree is there evidence of an atmosphere of trust, respect, and 

professionalism? 

Findings Supporting Evidence 

 

The administration at MMHS exemplifies professionalism and 

respect. The principal has an open door policy and is 

available to discuss concerns, ideas, or any school issues. 

 

Much of the staff at MMHS has been here for decades which 

is proof of the professional atmosphere, positive spirit and 

pride exemplified by MMHS staff and students. Nine staff 

members are former Marauders themselves. The Staff Survey 

showed that teachers like coming to work, feel that their 

efforts are valued on campus, and believe the adults on 

campus work relatively well together. 

 

 

 

Open Door 

 

 

 

 

 

List of ―Marauder Lifers‖ 

Staff Survey 
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E3. Personal and Academic Support Criteria 

All students receive appropriate academic support and intervention to help ensure school, 

college, and career success. Students with special talents and/or needs have access to a system 

of personal support services, activities, and opportunities at the school. These are enhanced by 

business, industry, and the community. 

Indicators with Prompts 

6. Adequate Personalized Support 

Indicator: The school has available adequate services, including referral services, to support 

students in such areas as health, career, and personal counseling and academic assistance, 

including an individualized learning plan.  

Prompt: Evaluate the availability and the adequacy of services, including referral services, to 

support students in such areas as health, career, and personal counseling and academic 

assistance, including an individualized learning plan. 

Findings Supporting Evidence 

 

MMHS has a strong network of Support Staff including: 

● Full time Nurse (Nurse Practitioner) and Health 

technician (6.4 hrs./day)  

● Full time School Police officer and 3 full time security 

staff 

● Dean of Students/Athletic Director 

● Attendance Coordinator and Testing Coordinator 

● Six Counselors with a student ratio at 400:1 

● Two School Psychologists: 1 full time, 1 for 4 days/week  

● Full time Speech Therapist 

● Licensed Mental Health Clinician (services for students 

with IEP’s) 4.5 days a week 

● Military Counselor (2-3 times per week) 

 

Students can put in their own request to meet with their 

counselor at any time. Other services can be made through a 

teacher referral. Students can be referred to counseling, 

administration, the nurse, or the Dean of Students depending 

on the concern. From there, referrals can be made to a 

number of outside agencies ranging from Mental health 

services to economic to academic support. 

 

Class nights are presented within the first month of school for 

each grade level to give students and parents information on 

graduation requirements and college choices and 

requirements. MMHS alumni from local colleges also speak 

and answer questions for the audience. 

 

Counselors have yearly Articulation with all grade levels, 

 

Staff Phone Contact List 

List of Key Contact Personnel 

 

 

 

 

 

 

 

 

 

 

 

Request to Meet Counselor 

 

 

 

 

List of Outside Agencies 

 

 

Class Night Fliers 

 

 

 

 

 

Articulation Schedule 
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including incoming 8th graders. The counselors meet 

individually with every student to review their credits and plan 

their schedule. They also meet with students who are credit 

deficient on a more frequent basis. 

 

The counselors provide College Application Workshops during 

lunch in the Computer Lab to assist students with college 

applications.  

 

MMHS has 8 Resource teachers for Mild to Moderate IEP 

students, and 4 teachers for Moderate to Severe IEP students. 

Co-teachers work in the classrooms with regular ed teachers 

to support students with IEP accommodations. 

 

MMHS has tutoring available every day before, school, during 

lunch, and after in school to support students in every subject 

area. 

 

 

 

 

 

Counseling Schedule 

Computer Lab  

 

 

IEP Roster 

 

 

 

 

 

Tutoring Schedule 

 

7. Direct Connections 

Indicator: The school demonstrates direct connections between academic standards and 

schoolwide learner outcomes and the allocation of resources to student support services, such as 

counseling/ advisory services, articulation services, and psychological and health services, or 

referral services. 

Prompt: Evaluate the ways that there are direct connections between academic standards and 

schoolwide learner outcomes and the allocation of resources to student support services, such as 

counseling/advisory services, articulation services, and psychological and health services, or 

referral services. 

Findings Supporting Evidence 

 

Most allocations for support staff are determined by District 

ratios. Mira Mesa often supplements areas of need with other 

funding sources. These decisions are discussed by the SSC in 

conjunction with all stakeholder groups and documented in 

the SPSA.  

 

Counseling meets with each student at least one time per 

year during Articulation. Counselors also meet with Seniors and 

students, students who have fallen behind on A-G 

requirements, and students receiving a targeted intervention. 

Therefore at risk students receive more counseling support 

than the average student, although teachers and students 

can refer to counseling at any time. 

 

 

 

 

SSC minutes 

 

SPSA 

 

 

Articulation Schedule 
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8. Support and Intervention Strategies Used for Student Growth/Development 

Indicator: Strategies are used by the school leadership and staff to develop and implement 

personalized approaches to learning and alternative instructional options which allow access to 

and progress in the rigorous standards-based curriculum. Examples of strategies include: level of 

teacher involvement with all students, a curriculum that promotes inclusion, processes for regular 

review of student and schoolwide profiles, and processes and procedures for interventions that 

address retention and redirection. 

Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership and 

staff to develop and implement personalized approaches to learning and alternative 

instructional options which allow access to and progress in the rigorous standards-based 

curriculum. 

Findings Supporting Evidence 

The Master Schedule typically includes Period 0 and 7 classes 

to allow students to take additional elective classes and be 

able to accommodate their schedules. In 2015 the Period 0 

AVID class was eliminated, but we hope to offer it again next 

year. 

Counselors work with Miramar Outreach to prepare and 

provide Placement Testing to transitioning seniors.  MMHS 

seniors may attend Summer Bridging Programs. Two teachers 

have become ERWC educators (Expository Reading & Writing 

Course). 

 

Co-teachers are placed in general education classrooms to 

support students with IEP’s. General Education teachers and 

Special Education teachers are given a common prep period 

when possible. 

 

Study skills and transition skills classes give students with IEP’s 

strategies for success in general education curriculum. 

 

Edgenuity classes to personalize education for credit recovery 

for both general education students and students with IEP’s. 

 

IEP and 504 plans provide individual and alternative 

personalized supports for learning. School psychologist and 

mental health service provider along with the Special 

Education department provides needed support.  

 

Transition plan for Special education students which focus on 

the school-to-work experience. 

 

English Language Learners have support services such as 

Public Speaking courses, English as a Second Language 

Courses and Literacy Support classes built into the schedule. 

Master Schedule 

 

 

 

 

 

Conference Documents 

 

 

ERWC Binders 

 

 

 

Master Schedule 

 

 

 

 

Class Syllabus 

 

 

Edgenuity Syllabus and Roster 

  

 

IEP Roster 

504 Plan Roster 

 

 

 

Individual IEPs 

 

 

Master Schedule 
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9. Support Services and Learning 

Indicator: The school leadership and staff ensure that the support services and related activities 

have a direct relationship to student involvement in learning, e.g., within and outside the 

classroom, for all students, including the EL, GATE, special education, and other programs. 

Prompt: Evaluate the extent to which the school leadership and staff ensure that the support 

services and related activities have a direct relationship to student involvement in learning, e.g., 

within and outside the classroom. Evaluate the processes that are used to identify under-

performing or struggling students and the interventions to address these identified student 

learning needs. 

Findings Supporting Evidence 

 

School leadership and staff work diligently all year to ensure 

that support services and related activities have a direct 

relationship to student learning. Among the ways this is done 

are: 

1. Every teacher monitors 3, at risk, students (i.e. special 

education, English learners), collecting work samples, 

reflecting, and implementing changes to instruction to 

improve student learning. 

2. The Intervention Team consisting of the Principal, vice-

principals, and counselors meet 5 times a year, 

following each grade reporting period, to review 

academic progress and attendance of specific 

groups of potentially at risk students who are not 

served by a specific school program (military students, 

receiving students, 9th graders with failing grades in 

the 4 core 8th grade subjects, gang, homeless & foster 

youth, students who belong to 3 or more at risk sub 

groups, etc.). This team recommends specific 

interventions or supports for the lowest performing 

students. 

3. The Counseling Department does an annual action 

research project with one at risk group. 

 

The above items may result in: schedule changes, meetings 

with parents, contracts with teachers, referral to outside 

services, etc. 

 

MMHS identifies underperforming or struggling students using 

semester grades, attendance reports, and teacher and 

parent referrals. In addition, those students with known stresses 

(i.e. homelessness, poverty, military life, learning disabilities) are 

monitored and offered support as needed. Parent/Teacher 

Communication Logs have been instituted to record teacher 

contacts parents regarding students who are failing their class.  

The logs are turned into the principal at the end of each 

 

 

 

 

 

Focus Student Portfolios 

 

 

 

Intervention Team Minutes 

 

 

 

 

 

 

 

 

 

 

 

PowerPoint presentation of 
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Counselor Records 

 

 

Reports from Student Study 

Team, 504, Counselor, Vice- 

Principal, and Dean of Student 
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Parent Communication Logs 
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semester. 

 

Counselors hold 504 meetings within the first 3-4 weeks of 

school to discuss accommodations with the teachers, parents, 

and student. Counselors meet with at risk Seniors and their 

parents within the first 2 weeks of each school year.  This 

includes seniors who are either credit deficient or have a GPA 

below 2.0. The goal is to get the students on track for 

graduation. Counselors meet with at risk 11th grade students 

in October to work with them to get back on track for 

graduation. Counselors meet with any student who has a D or 

F in a core subject class towards the end of the school year 

and sends home an application for summer school. 

Counselors arrange parent conferences and/or SST meetings 

to discuss students who are struggling at school. Interventions 

are discussed and referrals for 504 Plans or IEP testing are 

determined. These meetings ensure that students are able to 

graduate and have the ability to attend college by their senior 

year of high school. 

 

The Nurse contacts parents of students who are having 

academic struggles related to health issues. Referrals are 

made to support agencies within and outside of the district. 

The nurse develops ISHP’s (Individual School Health Plans) for 

students who have medical issues and need classroom 

accommodations. The Nurse contacts parents if a student has 

several absences due to illness. If it is determined that the 

student has no serious health issues, the nurse mails an 

Attendance Letter to the parent requiring a doctor’s note to 

clear further absences. 

 

Students who have accommodations through an IEP, 504 

Plan, or ISHP are provided extended time on tests, extended 

time for completing assignments (up to 50% extended time), 

and offered a quiet place to test if their disability impacts their 

success in these areas.  

 

 

504 log 

 

Counselor records 
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College Acceptances 

 

Nurse documentation 

Health Profile envelopes 
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Accommodations 

documented in the IEP, 504 
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10. Equitable Support to Enable All Students Access to a Rigorous Curriculum 

Indicator: Through the use of equitable support all students have access to a challenging, 

relevant, and coherent curriculum. Schools regularly examine the demographics and distribution 

of students throughout the class offerings (e.g., master class schedule and class enrollments) and 

the availability of additional support such as extra class time, tutoring, or types of alternative 

schedules available for repeat or accelerated classes (e.g., summer, class periods beyond the 

traditional school day). 

Prompt: After studying the accessibility of a challenging, relevant, and coherent curriculum and 

from examining the demographics and distribution of students throughout the class offerings 

(e.g., master class schedule and class enrollments), evaluate the impact of the types of 

alternative schedules available for repeat or accelerated classes (e.g., summer, class periods 

beyond the traditional school day) on student achievement. 

 

MMHS offers two Opportunity Success Programs (currently 

known as Edgenuity), which assist students with credit 

recovery. One program is for general education students, and 

the other works with students with IEPs. Credentialed teachers 

support each of the classrooms. This program has been 

successful with assisting students earn credits and raise their 

GPA to be on track to graduate. 

 

MMHS offers Period 0 & 7 classes in the Master schedule to 

accommodate students who want to participate in additional 

elective courses but cannot fit it into their schedule. This 

includes 0 period PE for Band/Orchestra students and 7th 

period for Theater. 

 

SDUSD offers summer school each year at different high 

school sites. The location is rotated each school year and is 

not offered regularly at MMHS.  Students are given information 

about the location of summer school when applications are 

sent home. Summer school has been effective with helping 

students earn credits and raise their GPA if they received a D 

or F in a core class.  

 

Students who have an IEP, 504 Plan, or ISHP are provided 

accommodations for extended time on tests and assignments 

(up to 50% extended time) if it is determined their disability 

impacts these areas. 

 

MMHS offers multiple AP and Honors classes for students who 

want to accelerate their learning (earn college credits from 

AP tests). Miramar college also offers college courses on site 

for students who have completed all their graduation 

requirements and want to earn college credit. 

 

 

Master Schedule  

 

 

 

 

 

 

 

Master Schedule 

 

 

 

 

 

Summer school Schedule 
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documented in student IEP, 

504 Plan, or ISHP 

 

 

Master Schedule 

 

Miramar College Courses. 
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11. Co-Curricular Activities 

Indicator: School leadership and staff link curricular and co-curricular activities to the academic 

standards, the college- and career-readiness standards, and the schoolwide learner outcomes 

along with an effective process for regularly evaluating the level of student involvement in 

curricular/co-curricular activities and student use of support services. 

Prompt: Evaluate the extent of the availability and link of curricular and co-curricular activities for 

all students to the academic standards, the college- and career-readiness standards, and the 

schoolwide learner outcomes. How effective are these efforts? 

Findings Supporting Evidence 

 

We take pride in the expansive extra-curricular opportunities 

and participation at MMHS. Our ASB advisor and Athletic 

Director regularly monitor involvement and athletics on our 

campus.  

 

Our CCTE program has direct co-curricular links to the 

professions that the classes create pathways to such as the 

Robotics club and competition. Technical theater is a 7th 

period class where students design and run student plays and 

musicals just as they would as a career beyond high school. 

 

Athletic participation requires students to have and maintain 

a 2.0 GPA which is strictly enforced by the coaches.  If a 

student is having academic struggles, the coaches strongly 

encourage them to meet with their teachers and attend the 

school wide tutoring program. If a student has below a 2.0 

GPA on a Progress Report they are suspended from 

participation until the next Progress Report and a 2.0 is 

reached. 

 

The AFJROTC program offers tutoring for students in all subjects 

every Tuesday and Thursday. The AFJROTC Academic Team 

competes against other schools in the San Diego area. 

Awareness Presentation Team does presentation on teen 

topics at middle schools.  

 

MMHS has a very active ASB. The ASB plans and organizes 

multiple activities that involve all grade levels and promotes 

school bonding. Some of the activities include lunch time 

games and music, pep rallies, and dances. Each year the ASB 

works hard to provide a large Homecoming Event that 

involves the school and community.  The ASB also sponsors 

Spirit Weeks throughout the school year, and encourages 

participation in all grade levels. The different Class levels earn 

spirit points according to their participation. Students taking 

online classes watch Marauder 5 and are informed of school 

 

Documented pg.2 in Athletic 

Packet. 

Tutoring Schedule 
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events. ASB also sponsors activities to promote high-stakes test 

and keep students spirits high during these times. 

 

MMHS has an extensive array of clubs on campus. Many of 

our clubs are either academic in nature or are related to 

career options. Some of them include the Academic League, 

National Honor Society, Science Olympiad, STEM, and AP 

Club. There are also career-oriented clubs such as Engineering 

Club, Fashion Club, Foods and Nutrition Club, Event Planning 

Club, and Auto Club. Nearly all campus clubs participate in 

extensive community service which show that our students are 

Helpful Citizens. 

 

 

 

 

MMHS Club List 
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ACS WASC Category E. School Culture and Support for 

Student Personal and Academic Growth:  Summary, 

Strengths and Growth Needs 

Summary:  

Mira Mesa High School is a true community school where everyone is welcome. Numerous 

teachers, counselors and classified staff are graduates of MMHS and many of our students are 

second-generation Marauders as well. MMHS is a safe, clean, and spirited academic institution. 

There are programs in place to support all students and especially at-risk populations. We actively 

created a college-going culture on campus from the classroom, to counseling offerings, to 

partnerships with local colleges. We have a dedicated counseling and support staff including 

psychologists and nursing who regularly monitor all students to make sure students are struggling 

get the necessary support needed to graduate with college and career readiness.  

 

Our school is inclusive of all students as evidenced by Marauder 5 student highlights, promotion of 

clubs for all types of students, and our recent involvement in the Athlete Ally program.  

Administrators have an open door policy that makes staff feel welcome to give input on the 

direction of the school. Administrators also make sure to involve all stakeholders in decision-

making in a variety of different formats.  

 

We have many on-campus events designed to bring parents onto campus to learn about current 

academics as well as preparation for college. In addition to this, there is nearly always an 

extracurricular or performing arts event going on somewhere on campus. Many different 

programs work directly with partners in the community although we could expand this to non-

specialized programs on campus.  

 

Areas of Strength 

 

● Culturally diverse school with activities that support it 

● Strong community involvement 

● School pride in daily activities and extracurricular activities 

● Strong Support Staff 

● Supportive infrastructure for English language learners 

● Supportive infrastructure for Special Education students  

● Expansive school tutoring schedule 

● Partnership with Miramar College to offer college classes on site and promote college 

goals with students 

● Seventh hour classes to allow opportunities for students to take additional courses 

● Multiple opportunities for students to get involved in school and community activities  

● Strong Administrative support for student and staff activities 

● Effective communication of school related events through Marauder 5, Marauder Mask, 

and the Marquee.  

● Strong and active extracurricular activities including clubs and athletics 
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Areas of Growth 

              

● Connecting with parents of EL students, especially Tagalog and Vietnamese speaking 

parents 

● Logistical issues with the school website (coming from the district level) 

● Reduced number of Vice Principals (by the district) affects administrative presence on 

campus and general operations 

● Increase parental involvement for underserved populations on back to school nights 

● Better teacher/parent procedure for SST referrals 

● Expand partnership with other colleges  

● EOS services no longer offered by the school 

● Need to offer zero period again 
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Prioritized Areas of Growth Needs from 

Categories A through E 

Prioritize the growth areas from the five categories. 

 Improve Proficiency in English Language Arts 

 Improve Proficiency in Math 

 Increase Parent Involvement 
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Chapter V 

Schoolwide  
Action Plan 

 

 



Action Item 1: Improve proficiency in English Language Arts 

Rationale for action item: 

While Mira Mesa High School has demonstrated success in improving proficiency in English Language Arts, there is still a gap in achievement 

present for English learners, Hispanic students, socio-economically disadvantaged students, and students with disabilities. 

Link(s) to ESLRS: 

 Motivated Learners: students in school are able to demonstrate use of text, technology, and other informational resources 

 Meaningful Communicators: students in school are able to analyze information and articulate their knowledge through various media 

to teachers and parents 

 Helpful Citizens: students in school can contribute positively to the school and community as they continue to grow in self-discipline 

and develop their education 

 Solution Seekers: students in school are able to exhibit critical thinking skills through personal and group goals as well as teamwork 

Goals:  

English Language Arts: CAASPP 

ELA proficiency as measured by the CAASPP for grade 11 will increase by 3% annually 

 

English Language Arts: Achievement Gap Subgroup Goals 

 EL student proficiency in ELA as measured by the CAASPP will increase by 5% annually 

 Hispanic student proficiency in ELA as measured by the CAASPP will increase by 5% annually 

 Disabled student proficiency in ELA as measured by the CAASPP will increase by 5% annually 

 Socio-economically disadvantaged student proficiency in ELA as measured by the CAASPP will increase by 5% annually 

Steps Responsible  

Persons  

Timeline Professional Development/Resources/ 

Funding/Actionable Steps 

Means to Monitor and 

Report 

Master Planning/Scheduling 

 

1. Purposefully Master Plan so 

that teacher skill set is 

aligned to course and 

student population.  

 

 

 

For Steps 1-4: 

 Administration 

 Counseling  

 Department 

Chairs 

 

 

For Steps 1-4: 

 Spring 2015 

 Annually 

each Spring 

 

 

1a. Review Teacher Trainings/Needs  

       for Training annually 

1b. Continue administrative walk- 

       throughs. 

1c. Administer AP Course Evaluations  

       each Spring. 

 

For Steps 1-4: 

 AP course student 

evaluations 

 Administrator 

observations  

 Teacher preference 

form 
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2. Prioritize consistency when 

determining a teacher’s 

line of courses. 

 

3.   Keep percentage of 

students from sub-groups 

requiring extra support 

(English learners, students 

with disabilities) below 30% 

of a course section. 

 

4.   Schedule common preps 

for teachers of the same 

course with priority going to 

courses with the highest 

number of struggling 

students. 

 

 

2.  Use previous master plan while    

      scheduling following year. 

 

 

3. Counselors monitor special populations 

of students closely throughout the 

articulation and master scheduling 

process. 

 

 

 

4a. Use testing data (CAASPP) to  

      determine areas of highest need for     

       additional support. Schedule  

       common preps in those areas first. 

4b. Place greater priority in scheduling  

       teachers within one grade level or  

       course type (when possible). 

4c.  Revise teacher preference forms to  

              Reflect the focus on teaching   

              within one grade level or course  

        type 

 

 Counseling 

articulation forms 

 Counseling 

enrollment counts 

 Testing Data 

Steps Responsible  

Persons  

Timeline Professional Development/Resources/ 

Funding/Actionable Steps 

Means to Monitor and 

Report 

Interventions/Support Classes 

1. Add additional literacy 

academy classes to 

support students to expand 

literacy skills. 

 

 

 

 

 

 

 

1. Administration, 

English Dept. Chair 

 

 

 

 

 

 

 

 

 

1. Review each 

Spring 

 

 

 

 

 

 

 

 

 

1a. Meet with Admin. after teaching   

      allocations are received from District  

      in the spring to determine the feasibility 

of funding these courses.  

1b. Go to SSC during the spring to 

determine whether Title I or other 

categorical funding can fund these 

courses. 

1c. Determine training needed for 

teachers teaching the course. 

 

1. Master Schedule 
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2. Expand AVID class offerings 

to provide additional 

support for students. 

 

2. Administration 

 

 

 

 

2. Review each 

Spring 

 

 

 

2a. Administration meet in spring to 

determine possible funding sources for 

additional AVID courses.  

2b. Provide AVID training for the 

teacher(s). 

 

 

 

2. Master Schedule 

AVID training 

certificate 

Steps Responsible  

Persons  

Timeline Professional Development/Resources/ 

Funding/Actionable Steps 

Means to Monitor and 

Report 

Professional Development 

1.  Provide all-staff refresher on 

QTEL strategies to support 

English Learners. 

 

 

 

 

 

 

 

 

2.  Provide additional support 

in integrating literacy into 

lesson design for all 

content areas. 

 

 

 

 

 

 

 

3.  Engage in vertical teaming 

to align courses 9-12. 

 

4. Organize PLCs focused 

 

1. Administration, 

     Literacy Res. 

Teacher, 

     District Res. 

Teachers 

 

 

 

 

 

 

2. Instructional 

Team, Literacy 

Resource 

Teacher 

 

 

 

 

 

 

 

3. Department 

Chairs 

 

4. Administration 

 

1. During 2016, 

revisit as 

needed 

 

 

 

 

 

 

 

 

2. Plan during 

Spring 2015 for 

2016 PD. 

Reevaluate 

needs 

annually. 

 

 

 

 

 

3. Throughout 

PD each year 

 

4. Begin 2016 

 

1a. Determine who will provide the 

training: District OLA Resource Teachers 

or campus teachers with prior QTEL 

training. 

1b. Plan the professional development 

structure and reserve a date on the 

Master Calendar. 

1c. During administrative walk-throughs, 

look for QTEL strategies present 

throughout instruction. 

 

2a. This item requires at least part of an FTE 

to fund a Literacy Resource Teacher. If 

the position exists, additional resources 

will not be necessary for planning the 

appropriate PD and/or literacy lesson 

design support. 

2b. If the position is not available, the 

literacy team or Instructional Team will 

need to create a plan. 

 

 

3. Specify vertical teaming structure and 

goals in annual PD Plan. 

 

4a. Determine staff who can take a lead 

 

1. PD Agenda, 

Staff Evaluation , 

Classroom Observation, 

Instructional Team 

Review Observation 

data and test scores to 

determine next steps. 

 

 

 

 

2. Site Budget 

PD Agenda and/or 

materials created 

 

 

 

 

 

 

 

 

3. PD Plans & Agendas 

 

 

4. PLC Agendas, 
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around common grade, 

course or instructional 

concern. 

 

     Dept. Chairs 

     Lead Teachers 

and continue 

throughout 

following years 

role in a PLC. 

4b. Develop appropriate training for focus 

group leaders either through the District 

Common Core Resource Teachers or 

site Lead Teachers who have attended 

District Capacity Building training.  

4c. Each PLC creates a plan for the year 

aligned with the WASC Action Plan. 

4d. PLC leaders meet together and with 

site Literacy Resource teacher to 

evaluate progress and review best 

practices. 

 

training, etc. 
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Action Item 2: Improve proficiency in Mathematics  

Rationale for action item: 

While Mira Mesa High School is considered a higher performing school, 55% of our students are not proficient in math based on the CAASPP. 

The achievement gap has been increasing and we need to address the low proficiency of our subgroup populations in mathematics for: 

English learners, Hispanic students, students with disabilities, and socio-economically disadvantaged students. 

Link(s) to ESLRS: 

 Motivated Learners: students in school are able to demonstrate use of text, technology, and other informational resources 

 Meaningful Communicators: students in school are able to analyze information and articulate their knowledge through various media 

to teachers and parents 

 Helpful Citizens: students in school can contribute positively to the school and community as they continue to grow in self-discipline 

and develop their education 

 Solution Seekers: students in school are able to exhibit critical thinking skills through personal and group goals as well as teamwork 

Goals:  

Mathematics: CAASPP 

Mathematics proficiency as measured by the CAASPP for grade 11 will increase by 3% annually 

 

Mathematics: Achievement Gap Subgroup Goals 

 EL student proficiency math as measured by the CAASPP will increase by 5% annually 

 Hispanic student proficiency in math as measured by the CAASPP will increase by 5% annually 

 Disabled student proficiency in math as measured by the CAASPP will increase by 5% annually 

 Socio-economically disadvantaged student proficiency in math as measured by the CAASPP will increase by 5% annually 

Steps Responsible  

Persons  

Timeline Professional 

Development/Resources/Funding 

Means to Monitor and 

Report 

Master Planning/Scheduling 

 

1. Purposefully Master Plan so 

that teacher skill set is 

aligned to course and 

student population.  

 

 

 

For steps 1-4: 

Administration, 

Counseling, 

Department 

Chairs 

 

For steps 1-4: 

Spring 2015; 

Annually each 

Spring 

 

 

1a. Review Teacher Trainings/Needs  

       for Training annually 

1b. Continue administrative walk- 

       throughs. 

1c. Administer AP Course Evaluations  

       each Spring. 

 

For steps 1-4: 

 AP course student 

evaluations 

 Administrator 

observations  

 Teacher preference 

form 
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2. Prioritize consistency when 

determining a teacher’s 

line of courses. 

 

3.   Keep percentage of 

students from sub-groups 

requiring extra support 

(English Learners, Students 

with Disabilities) below 30% 

of a course section. 

 

4.   Schedule common preps 

for teachers of the same 

course with priority going to 

courses with the highest 

number of struggling 

students. 

 

 

2.  Use previous master plan while    

      scheduling following year. 

 

 

3. Counselors monitor special populations 

of students closely throughout the 

articulation and master scheduling 

process. 

 

 

 

4a. Use testing data (CAASPP) to  

      determine areas of highest need for     

       additional support. Schedule  

       common preps in those areas first. 

4b. Place greater priority in scheduling  

       teachers within one grade level or  

       course type (when possible). 

4c.  Revise teacher preference forms to  

              Reflect the focus on teaching   

              within one grade level or course  

        type 

 

 Counseling 

articulation forms 

 Counseling 

enrollment counts 

 Testing Data 

Steps Responsible  

Persons  

Timeline Professional Development/Resources/ 

Funding/Actionable Steps 

Means to Monitor and 

Report 

Interventions/Support Classes 

 

1. Add an EL support teacher 

or aide to math courses 

with a high number of 

English learners. 

 

2.   Add additional Math Power 

Up classes to support 

students to expand math 

skills. 

 

 

1. Admin. 

Counseling 

 

 

 

2. Admin., 

Math Dept. 

Chair 

 

 

1. Spring , Master 

Scheduling and 

Fall, hiring 

 

 

2. Review each 

Spring 

 

 

1. Admin and stakeholders discuss funding 

sources for this position. 

 

 

 

2a. Meet with Admin. after teaching   

      allocations are received from District  

      in the spring to determine the feasibility 

of funding these courses.  

 

 

1. Test Data, 

Classroom 

Observations, 

Teacher Feedback 

 

2. Master Schedule, 

Review CAASPP data, 

Teacher Feedback 
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2b. Go to SSC during the spring to 

determine whether Title I or other 

categorical funding can fund these 

courses. 

2c. Determine training needed for 

teachers teaching the course. 

 

Professional Development 

 

1. Add a math resource 

teacher to support teacher 

collaboration and 

professional development. 

 

2. Expand professional 

development for general 

instructional practices.  

 

 

3. Provide additional specific 

guidance to electives to 

help them support math. 

 

 

4. Organize PLCs focused 

around common grade, 

course or instructional 

concern. 

 

 

 

1. Admin. 

 

 

 

 

2. Resource 

Teacher, 

Dept. Chair 

 

 

3. Resource 

Teacher, Dept. 

Chair 

 

 

4. Admin. 

     Dept. Chairs 

     Lead 

Teachers 

 

 

1. Spring 

 

 

 

 

2. Throughout 

year 

 

 

 

3. Throughout 

year 

 

 

 

4. Begin 2016 

and continue 

throughout 

following years 

 

 

1. This item requires an appropriate FTE 

allocation from the District. It is also 

contingent on finding a qualified 

teacher. 

 

2. Dept. chair or math resource teacher will 

need to work with site and/or District 

resource teachers to determine 

specific plan. 

 

3. Dept. chair or math resource teacher will 

need to work with site and/or District 

resource teachers to determine 

specific plan. 

 

4a. Determine staff who can take a lead 

role in a PLC. 

4b. Develop appropriate training for focus 

group leaders either through the District 

Common Core Resource Teachers or 

site Lead Teachers who have attended 

District Capacity Building training.  

4c. Each PLC creates a plan for the year 

aligned with the WASC Action Plan. 

4d. PLC leaders meet together and with 

site Literacy Resource teacher to 

evaluate progress and review best 

practices. 

 

 

 

1. Master Schedule 

 

 

 

 

2. PD Agendas 

 

 

 

 

3. PD Agendas 

 

 

 

 

4. PLC Agendas, 

training, etc. 
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Action Item 3: Parent Involvement 

Rationale for action items: 

Many parents are actively involved in extra-curricular activities across the MMHS campus, but they do not represent all of our students. In 

order to support increased academic achievement, parents of ALL students need more opportunities to be involved with the school 

community and the academic lives of their students. 

Link(s) to ESLRS: 

 Motivated Learners: students in school are able to demonstrate use of text, technology, and other informational resources 

 Meaningful Communicators: students in school are able to analyze information and articulate their knowledge through various media 

to teachers and parents 

 Helpful Citizens: students in school can contribute positively to the school and community as they continue to grow in self-discipline 

and develop their education 

 Solution Seekers: students in school are able to exhibit critical thinking skills through personal and group goals as well as teamwork 

Goals:  

Parent Involvement 

50% participation rate for parents attending a minimum of two academic workshops, presentations, or orientations specifically planned to 

assist parents in supporting students at the high school level. 

Steps Responsible 

Persons  

Timeline Professional 

Development/Resources/Funding 

Means to Monitor and 

Report 

 

Increase parent events tied to 

smaller groups of parents. 

1. Military parents 

2. Parents of English 

learners 

 

Administration, 

Military 

Counselor, 

EL Coordinator 

 

Spring 2015 – 

create plan, add 

to calendar 

Spring Annually – 

review success 

of event and 

make changes 

as needed 

 

We will need facilities on campus to hold 

the events, a means of communicating 

the events to the appropriate parents. 

 

Military Counselor and 

EL Coordinator will 

keep attendance and 

notes and report back 

each Spring. 

 

Create a Back to School event 

specific to English Learners and 

their parents.  

 

Administration 

EL Coordinator 

 

Spring 2015, plan 

and calendar 

 

Facilities 

 

Meeting Flier 
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Steps Responsible 

Persons  

Timeline Professional 

Development/Resources/Funding 

Means to Monitor and 

Report 

 

Create a PTO outreach 

committee to work to integrate 

more parents within campus 

events, particularly parents of 

under-represented groups. 

 

 

PTO 

 

PTO will begin 

discussing this 

item in 2017 

 

Depends on goals created but may 

include: facilities, staffing, etc. 

 

PTO will communicate 

with Admin. on a 

monthly basis at PTO 

meetings after initial 

committee is formed. 

 

Offer weekend or alternative 

offerings such as tax 

assistance, etc. to interest 

parents. 

 

 

 

Administration 

Counseling 

EL Coordinator 

Military Coord. 

 

Throughout 

school year 

 

 First, we will survey parents to find out 

the best times for meetings, translation 

services needed, and interest in 

potential topics. 

 We will need to find either funding or 

volunteer staff members who will work 

with PTO to organize these events. 

 

 

 

Will communicate 

progress to Admin. on 

a monthly basis., 

Survey, 

Event Fliers, 

Communications to 

Parents 

 

Seek out and take advantage 

of more District parent 

outreach options. 

 

 

Counseling 

 

Throughout Year 

 

None 

 

Communications to 

Parents 

 

Increase translation services 

 

 

Administration 

 

Throughout Year 

 

 Since District Translation services has a 

turnaround time that is too long to be 

effective for our school, we will work to 

recruit parent volunteers to help 

translate for events. 

 We will work to hold smaller events in 

conjunction with large events like 

College Night so that we can provide 

translation either by students or 

volunteers. Goals=Tagalog, Vietnamese, 

Spanish 

 

 

Fliers for Events with 

Translation Services. 
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Additional Strategies to be used by Staff 
 

Literacy 

Staff will continue to use the MMHS Literacy Resources Handbook to integrate literacy across all content areas on campus. Teachers will 

continue having students engage in complex, grade level informational text using close reading strategies at least six times per year. Teachers 

will have students write a minimum of one expository and one argumentative essay throughout the course of the year and will evaluate it using 

a rubric. There are also instructional shifts noted in the literacy plan such as having students learn from reading rather than having content 

delivered to them and having students engage in more writing and constructed responses rather than solely multiple choice assessments. 

 

Math 

Because the CCSS in math and the change to Integrated courses were such a huge transition for teachers, we chose to integrate literacy 

across the curriculum first and then move to math later. So now that math teachers have a solid foundation in CCSS and the Integrated Math 

courses, we will work to integrate specific math goals and skills across all content areas following the Math Plan created in 2014. 

In addition to the above, we will refocus on our use of QTEL strategies in the classroom, particularly in courses with a high degree of struggling 

students.  

 

Follow-up Process 

 
Each spring, the Instructional Team will revisit the Action Plan to assess progress and determine goals for Professional Development for the 

following year. The Administrative Team will review the Professional Development goals and will work with Department Chairs to develop 

Professional Development plans for the following school year.  

 

In the fall, testing data will be available. Data will be reviewed by the staff in departments and as a whole group to determine whether specific 

targets are being met. Instructional Team will discuss the conclusions made and then each department will revise their Professional 

Development plan for the year as needed.  

 

Throughout the year departments will look at common assessment data and focus student work to make instructional decisions required to 

adequately support students’ continued growth in the content area skills. We hope to integrate the use of PLCs to streamline this process of 

looking at data and student work on a more regularly basis than our current school calendar allows for dedicated professional development 

time. 
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Alignment with LCAP 
 

Our Action Plan is perfectly aligned with our Single Plan for Student Achievement (SPSA) and the District Local Accountability Plan (LCAP). The 

SPSA goals determined by the District, from the LCAP include:  

 Area 1: English Language Arts 

 Area 2: Mathematics 

 Area 3: English Learners 

 Area 4: Graduation Rate 

 Area 5: Parent Involvement and Community Engagement 

 

Action Plan Goals 1 and 2 align with Areas 1 and 2 respectively. Area 3 is encompassed within both Goals 1 and 2 by looking at specific 

subgroup performance as well as specific Action Plan steps to support English learners within the steps underneath each of the two goals. 

Action Plan Goal 3 aligns with Area 5 of the SPSA. The only area not addressed in our Action Plan is Area 4, Graduation Rate, because Mira 

Mesa has a graduation rate above 95%, so this is not an area of extra concern.



Appendices 

A. WASC Self-Study Timeline 

B. Results of student survey  

C. Results of parent/community survey 

D. Results of teacher survey  

E. Master schedule  

F. Bell Schedule  

G. Campus Map  

H. Approved AP course list  

I.  UC a–g approved course list 

J.  Expected Schoolwide Learner Results (ESLRs) 

K.  School Profile  

L.  School Quality Snapshot (see cde.ca.gov)  

M.  School accountability report card (SARC) 

N. Single Plan for Student Achievement (SPSA)  

O. Graduation requirements  

P. Data Tables for Ch. 1  

Q. MMHS Literacy Handbook 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

160 


